Lusaka, 27.07.1992
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FORMATIVE GUIDELINES OF THE ORDER 

ON INITIAL AND ONGOING FORMATION 

INTRODUCTION

1. Sphere of intervention

My intervention is of informative nature and is limited to enlighten, in a broad sense, the way we organize the two formative stages in our Order:

a. Initial Formation which covers three specific stages of formation: postulancy, novitiate and post-novitiate.

b. Ongoing Formation which succeeds the period of post-novitiate. (For our Order Initial Formation is concluded by final profession).

2. Order of exposition

I shall deal with the following topics:

a. Fundamental values of common interest

b. Initial Formation: postulancy, novitiate and post-novitiate

c. Ongoing Formation

1. FUNDAMENTAL VALUES OF COMMON INTEREST

1. Main Documents

The formative guidelines of our Order are based on some Documents. Here I mention the main ones:

—
Documents « ad hoc » of the Magisterium of the Church

—
Constitutions of our Order (1988)

—
IV CPO (Rome, 2-31 March 1982): Formation (Orientamenti)

—
Orientamenti. Directives on Post-novitiate voted in the International Meeting of those Responsible for the Post-novitiate, 1987. (AOFMCap. 102 (1987) 350-353).

—
Requests and Proposals. Suggestions that came up in the cultural groups in the Second Meeting of the scholars of the Order, Rome, September 1990. (AOFMCap. 106 (1990) 406-411).

—
General Plan of Ongoing Formation of the Friars Minor Capuchins, Rome, 29.11.1991. (AOFMCap. 107(1991) 441-463.

2. Basic Principles

The basic principles are oriented:

a. To the person

—
Realistic promotion of each friar and of each fraternity.

—
Care for each person: Qualities, level of maturity, possibilities, ability to exercise one's own freedom and one's own time, aptitude, limits, prospects, etc.

—
Care for the person of others: different culture and formation, reception, listening, respect, esteem, mutual help, solidarity, communion.

—
Being to the threats directed to the person: dangers of depersonalization, delegation, individualism, installation. And then: Mass-media, discrimination, secularism, withdrawal to oneself, closing down, etc...

b. To the objectives

—
«Global and harmonious maturity, suited to the times » in a specific historical and cultural context» (IV CPO 3).

—
Gradual, integral, renewed, and continual maturity (human, christian, religious).

—
Formation to evangelical life and testimony.

—
Formation to fraternal life « Sons of the same Father » (various levels: Order — strict sense and broat sense — Province, Community, Great Franciscan Family).

—
Formation to minority.

—
Formation to pluriformity to be signs of unity (different ways of living the same values).

—
Formation to ecclesial life. Commitment in the local church, real openness to the universal church through pastoral services to different local churches, avail ability to the « missio ad gentes. »

c. To the models

—
Earthly life of Jesus Christ, Mary Mother of God, St. Francis, Saints and History of the Order and its Tradition.

d. To the specific elements

—
Prayer, penance and poverty, minority, being with the people, gospel witness, work and service, sense of responsibility, wise management of time, etc.

2. INITIAL FORMATION 

Introduction

a. In a broad sense initial formation begins in one's family, in the parochial and social sphere (an environment which has a great bearing on the formation of the individual).

b. For us formation begins in a significant way also in the phase that precedes postulancy. The initiatives of formation of this first moment are different: There are proper places of education (Welcome fraternities, School campus, Periodical meetings, Correspondence, Visits, Prolonged times of study and experience in some fraternities, Minor Seminaries, etc.). Above all there are moments reserved to the « School of Prayer », retreats, and encounter with the Word of God. '

1. POSTULANCY « Period of search and choice ». At this period of discernment and vocational choice, the candidate is helped by those directly responsible (Directors of Postulants) and by the fraternity.

1. The candidate must see, know and verify: his expectations, motivations, possibilities, inspirations which affirm to inform within himself, the history and spirituality (in a general way) of the life he would like to live.

2. The fraternity and those directly responsible must equally: know, verify, accompany, and help the candidates and be able to formulate by the end of postulancy an objective judgement aimed at their admission to the Order.

Modalities of formation

—
Places: Fraternity of formation. Special environment of welcome. Family, etc.

—
Time: Sufficiently long, but varies for those who come from minor seminary and those coming from family. For the latter usually it lasts for two years.

—
Formalities:

-
For entrance: Written request of the candidate with the necessary personal documents. The Date of entrance fixed by respective superiors.

-
For programming: Contents of postulancy: Courses pertaining to the new life which the candidate would like to choose. Courses for vocational deepening (meaning, signs, requirements of a vocation). Integrative courses (Faith, catechesis, etc.). Final courses of preuniversitv studies (if not yet done) according to the norms of each country.

- For the passage to the Novitiate: Written request of the candidate and an evaluation of the fraternity and of the responsible who have followed him.

—
Introducing into formation: gradual passage in the fraternity.

—
Sharing of offices and services:

—
Contact with other brothers of the fraternity: local, provincial and interprovincial, meetings with the postulants of other institutes, meeting with the brothers in the novitiate and in the post-novitiate.

2. NOVITIATE « Period of interiorization and integration into fraternity. » The novice lives the fraternal life, as obliged by the programme of the specific life of the novitiate.

—
Personal formation is taken care of specially by the Novice Master and by the Spiritual Director whom each novice can choose « in loco ».

—
Formation to life of prayer and contemplation. Prayer life is not «in toto» limited to that of the fraternity. There are moments in which group of novices will have particular needs and they must be helped to a personal and progressive maturity.

—
Formation to fraternal life. Participation in the life of the friars. Sharing of what is demanded by the fraternity, entrusting adequate responsibilities (Liturgy, Service to the poor). Reception, care and service to the guests. Help to elderly and sick brothers, etc.

—
«Doctrinal» formation has a complete and organic plan. The service of formation to the novices is given by the Novice Master, his direct collaborators and other brothers of the province who have proper specialization in the circus of theology, liturgy, franciscanism, and human sciences.

—
Ecclesial and social formation foresees also a certain contact with groups for

meetings, catechesis, etc. and with the respective families. (During the time of Christmas and Easter and after the first profession they are allowed to make a short visit to their family).

3. POST-NOVITIATE « Period of maturation and consolidation». Post-novitiate needs a very special attention. The newly-professed is full of rich experiences he gained in the novitiate, and easily recalls the models encountered and desires to follow the direction he has begun. Taking into consideration the particular situation of this period, we have made a lot of study on it and for an adequate deepening, we held an International Meeting in 1987. In preparation for it we collected a lot of data through a survey and it is quite rich and valid. There were also many attempts of planning in different ways. The research is still open.

1. General information

a.
For the newly-professed Post-novitiate is the period that must complete the spiritual, vocational and religious formation begun in the novitiate.

-
for the clerics there is the prospect of institutional courses leading to ordination.

-
for the non-clerics basic formation — above all theological and pedagogical — leading to final profession;

b.
For all the newly-professed there is the prospect and concrete possibility of a specific professional formation.

2. Main guidelines

They are the same already begun in the novitiate. Especially:

—
Always deepening and grasping the meaning of the profession and life of consecration. Consequently, constant fidelity to the new obligations in the daily life.

—
Attainment of human and religious maturity.

—
Careful attention to the personal and fraternal formation at various levels: spiritual, fraternal, ecclesial, franciscan-capuchin, missionary, pastoral, academic. 

3. Peculiarity

It is worth noting some of the directives passed in the document « Orientamenti» at the International Meeting of those Responsible for the Post-novitiate: September 1987. (AOFMCap. 103 (1987) 350-353).

—
« Post-novitiate (PN) ends with final profession ».

—
«It is necessary to reaffirm the need of giving same religious formation to all the friars in the PN. As far as possible and is considered opportune, it is good that such formation is given together in the same places ».

—
« For a specific franciscan formation in the PN, and for the religious and cultural enrichment of the Circumscription of the Order, it is preferred to have centres of formation proper to the Order (or in the sphere of Franciscan Family), but trying to insert the young brothers into the ecclesial and cultural environment that surrounds them and which is their own ».

—
«It is recommended that: 1) formation of the formators be given in an organized way; 2) there be greater exchange of formators within the Circumscriptions of the Order; 3) proper formators be prepared in the Order also for the specific initial formation of our friars ».

—
« Specific formation of all the friars should be planned accurately ».

3. ONGOING FORMATION 

1. Some principles

a. The theory that formation culminates with the conclusion of the cycle of studies that opens the doors to a « professional activity » is no more sustainable.

—
The person realizes himself in a process of maturation and growth.

—
The person realizes his christian and religious vocation in an historical context.

—
The history goes on and the changes are accelerated.

—
The Church, after Vatican II, goes forward with a new spirit towards the third millennium.

— 
The various cultures (before they help), asks for understanding of their values and of their problems.

The motives can be still multiplied. Everything tells us that we have to move with the times in order to respond to the demands of our specific vocation (as christians and as franciscans).

Ongoing Formation responds to these demands.

b. Ongoing formation is not« aggiornamento », nor «informative reading », but it is a step to constant personal conversion, ability to listening, reading and adequate study. Essentially it deals with:

1.
Spiritual conversion

2.
Cultural and professional renewal through an aggiornamento.

c. Ongoing formation is an obligation of each individual, but in different ways obliges the Superiors (all), and the fraternities.

d. Ongoing formation obliges the Superiors in various levels to care and promote: sending of brothers to International College or to other centres for perfecting one's own formation; establishing up-dated libraries; Centres of Studies (Historical Institute); places of Ongoing formation. (Centre of Ongoing formation at Frascati and Centre of Spirituality at Assisi).

2. Ways of realization

Clearly for strictly personal nature, as is conversion, each person must be aware of this process in different ways.

There are many initiatives in the area of cultural and professional renewal:

—
Sabbatical year

—
Specialized, organic and full courses in some Athenaeum according to specific demands, personal aptitude or pastoral needs.

—
Participation in the courses of Ongoing formation in the Order or in other institutes of Franciscan Family.

—
Participation in the Meeting with special themes (pastoral, vocational, health assistance, formation, apostolate).

—
Presence at the initiatives planned by the circumscriptions (there are many of great quality). Each circumscription has its own problems and particular situation.

—
Participation in the courses of Ongoing formation of the local church or of the diocese.

—
Insertion into the courses for the animation of ecclesial groups, etc.

3. An important moment of Ongoing formation for the Order

A particular moment experienced by the Order was the International Meeting of the Brothers Responsible for Ongoing formation.

The Order was made aware of the necessity to take some initiatives for the promotion of ongoing formation. It was an International Meeting with very precise and detailed guidance and had the following dynamics:

— 
Choice of delegates: Only the brothers Responsible for Ongoing formation, in order to reach all other brothers through their work of animation.

—
Choice of topics: The Meeting had the nature of a formative course for those Responsible for Ongoing formation. In fact, the organization could provide study and guidelines of methods and valid suggestions for the preparation of the Program and Plan of Ongoing formation, ways of animating the groups, etc.

—
Preparation of the questionnaire for « collecting data: The first one was of general nature with a view to know the situation of the circumscriptions and the way they organize Ongoing formation. The second one was for gathering information, plans, projects, programs. This information was used for the preparation of a Collection of projects (Subsidy). A third one to understand the Adult Today (his formation, expectation, sensibility, etc.).

—
Support of experts in the various phases of the Meeting (in the preparation and celebration, and even after the Meeting - Texts of the proceedings).

—
Right choice of the speakers and of experiences to be presented in the Meeting-Hall.

—
Preparation and Study of «Instrumentum laboris» to bring to conclusion the General Plan of Ongoing Formation which could be voted in the session of the Meeting.

—
Circular letter of the General Minister to bring out the value of the work completed and to introduce the Plan of Ongoing Formation that was approved.

—
Publication of the Porceedings.

CONCLUSION

In the area of formation I feel that I can affirm that in the Order there is a great interest and good animation at the central level with the General Office of Formation (UGF) and at the level of the Conferences.

There is a good uniformity at the level of the circumscriptions. Some new circumscriptions with less friars are making their own structures.

Superiors are interested in the Ongoing formation of the friars, but there isn't still a great acceptance from the part of all the friars; some do resist.

There is interest in the formation of the formators.

It is greatly felt the problem of the formation of the «non-clerical» brothers whose image bears great changes. The initiatives are the object of study and research in many places, but we are still far away from a conclusion.

There is interest in higher and specific formation. There is an increase of students in our International College and in other academic centres.

There is an awareness of the problem of vocational guidance and of serious formation of the candidates to the Order.

There is in sufficient interest in up-dating the libraries and in offering other helps needed in formation.

In short, these are the formative guidelines and the situation in the area of formation in our Order.

Br. Flavio R. Carraro OFMCap.
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