Circular Letter no. 1

To all brothers and sisters of the Order

“The only thing | can boast about is the cross of our Lord Jesus
Christ,through whom the world is crucified to me, and | to
theworld” (Gal 6:14, Liturgy for the Feast of St. Francis).

Dear brothers and sisters,

Theapproaching feast of our father Francis offers me an opportunity
togreet youin hisname. Thefeast of Francisisapersonal reminder
to each of usto live the Rule and Testament of St. Francis and the
Constitutions of our Order with utmost fidelity and wholehearted
enthusiasm.

I wish to begin this reflection by touching upon atheme | already
devel oped when the general chapter del egates celebrated eucharist
at the Basilicaof St. Clarein Assisi. The cross of our Lord Jesus
Christ was central to the conversion experience of Francis. Francis
had personal experiences of the Crucified in the cross of San
Damiano and in the leper. Both were deeply contemplative
experiences, one experience completing the other. The cross of San
Damiano symbolizes Francis' lifelong search for unity with Christ
in prayer — a search which caused him to withdraw to caves and
deserted places for weeks and months at a time. The leper gave
Francis a personal experience of the sufferings of the Crucified.
Christ crucified inthe cross of San Damiano, Christ crucifiedinthe
leper stand at the very heart of the Franciscan experience. Without
San Damiano —without the long periods of prayer — Franciswould
have been a social worker. Without the leper, Francis would never
have experienced Monte Alverna.
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“We proclaim a crucified Christ ... a Christ who is the power and
the wisdom of God” (I Cor 1:23-25).

Totally identified with the Crucified, Francis learned the wisdom
of the cross. V PCO described this wisdom:

Francis passed on to us a special charism for peace, justice and
respect for nature. The point of view of the poor isthe privileged
position from which we, his sons, consider and proclaim these
values. Reconciliation and respect for creation are the means
Francis gives us in order lo reach true peace and harmony (V
PCO 86).

That Francis viewed the world from the “privileged position” of
the poor isvery clearly indicated in the Requla non Bullata:

And when it may be necessary, let them go for alms.... And should
people shame them ... let them know that such shame is credited
not to those who suffer it but to those who causeit. And almsarea
legacy and a just right due to the poor, which our Lord Jesus
Christ acquired for us (Rnb IX, 3, 6-8).

Francis also learned from the cross the wisdom revealed to us in
Ephesians:

“Christ ... isour peace... reconciling usto God ... through his cross
which put enmity to death” (Eph 2).

Peace and reconciliation were fundamental to the ministry of
Francis. In hisTestament, Francisclaimsthat it wasthe Lord himsel f
who revealed to him his trademark greeting: “ May the Lord give
you peace!” In his Canticle he sang: “ Praised be you my Lord,
through those who give pardon for your love ... Blessed are those
who endurein peacefor by you, Most High, they shall be crowned.”
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Brothersand sisters, Francisand our Franciscan heritage speak very
prophetically to our world today. The global economy viewsreality
only from the viewpoint of balance of payments, economic
realignments, rationalization of the means of production. Theglobal
economy haslittletimefor those thousands of liveswhich liebroken
by its sudden shifts and its thirst for profit. The world has urgent
need for voices speaking with the clarity and the power of the gospel
and viewing that same reality from the perspective of the poor. A
Franciscan learnsto interpret reality, not only fromtelevision news
and the editorial pagesof newspapers, but especially fromthe gospels
and the lived experience of God’slittle ones.

Francisgained his passion for peace and reconciliation experiencing
the familial, social and civic divisions and violence of Assisi and
13"-century Italy. The crossreveaed to him another way. In Francis,
vendettagave way to reconciliation. The numbing, random violence
which touchesin differing fashion every corner of our world must
awaken in usthe same passion for peace and reconciliation. Christ
is our peace! Christ has destroyed the emnity dividing Hutu and
Tuts, shopkeeper and drug addict, Serb, Croat and Mudim, economic
refugee and unemployed citizen, Jew and Pal estinian, husband and
wife, father and child!

Brothersand sisters, as Franciscans, we have always been conscious
of our special call to be united with the poor and to see the world
through their eyes. In modern times, God has gifted our Order ina
new and special way. We have become one of the very few truly
international brotherhoods embracing all continentsand amost 100
nations. Thisgivesusaspecial responsibility to be bearers of peace.
Francis contemplated Christ crucified in his neighbor, Francis
contemplated Christ crucified in the cross of San Damiano, from
this font of wisdom Francis inspired reconciling love in Arezz,o,
Damietta, Assisi, Borgo San Sepolcro. The disarmed heart of
Francisinspired creative, reconciling peace in hisworld. Our Holy
Father, Pope John Paul 11, recognizes this gift in Francis. May the
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world come to recognize this gift in us, his sons! May a world
burdened by enmity and numbed by violence find in us “ disarmed
hearts’.

Aswe celebrate the Feast of Francis, we take to heart in anew and
hopeful manner the wisdom of the crosswhich isour heritage: the
point of view of thepoor ... reconciliation and respect for creation.

May the Lord giveyou peace!

Rome, September 2, 1994

Circular Letter no. 2

To al the brothers of the Order

Brothers,
Greetingsfrom the General Minister and Definitory!

We are glad for the opportunity to share with you some brief
reflectionsregarding thework we have accomplished and our vision
of the task before us governing and animating our Capuchin
brotherhood.

We met for three weeks during the month of September. Of the 26
sessions during those weeks, 10 (nearly 30 hours) were dedicated
to presenting a panoramic view of the various jurisdictions of the
Order and reflecting upon the Guidelinesand Prioritiesfor the Years
1994-2000, defined by the variousregional language groups during
our recent General Chapter (Analecta OFM Cap, June-July 1994,
428ff). Obvioudly, this also allowed us some practice with "the
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toolsof thetrade" and enabled usto get to know one another better,
since most of the definitors are new. We undertook the imposing
task of constituting - in large part, brand new - fraternities for the
curig, theinternational college, St. Fidelis Guest House (ViaCairoli),
and Frascati, and naming the official commissions that serve the
Order. The search for personnel was, at times, indeed difficult. But
a generous spirit of availability prevailed and we are grateful to
both friarsand communitieswho responded in that spirit. In addition,
we have begun to plan meetings of the general definitory with the
Conference of Mgjor Superiors.

Thus, in a context of fraternal dialogue, we sought a better
understanding of both the problems and the potential existinginthe
various regions of the Order - different by culture, sensibility and
need - and represented by the variety of memberson the definitory.
During our common reflection severa situations and needswithin
the

community emerged with particular urgency. For the present, we
would like to

highlight thefollowing:

- therenewal of fraternal life at thelocal level;

- evangelization;

- cooperation throughout the Order asawhole;

- therethinking of structures of government (Ch. 8, Constitutions);
and

- the reorgani zation of economic structures.

Faced thus with the challenge of situations that need attention and
problems that need resolution, we encounter an invitation to
authenticity and to commitment. The presence of these and other
problemsin the Order must not trap or paralyze us so asto make it
impossibleto overcomethem. What isimportant, on the contrary, is
to have guidelinesfor the future and reasonsfor hope.
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For our part we have taken afirst step toward responding to these
challenges with the composition of the offices and commissions
that serve the Order within the general curia. In particular:

- The Office of Formation, whichisto focusitsattention upon helping
the formation personnel both in the old and young provinces; upon
the growth of collaboration in development in this field; upon the
importance of local chapters and all other means that render
fraternitiesliving and vital.

- The Office of Evangelization, anew organ, with awide scopefor
the study and engagement of the global theme of evangelization asit
confronts our Order: evangelization understood generally, not
confined to the sense of "missionary,” but taking in issues of
secularism and individualism; evangelization asit addresses Islam
and the other religions and sects; evangelization vis-a-vis
inculturation; evangelization and theimpact of the opening of Eastern
Europe.

On the other hand, we envision this office having adirect link with
the Office

of Justice, Peace and Ecology, since many challenges facing both
are related. One specific

contemporary problem that we envision the JPE addressing
vigoroudly isthat of

violence, in both its obvious and hidden manifestations. This
dramatic problem

ravages society at large, but isonethat confrontsusfrom within our
fraternity aswell.

- The Office of Research and Reflection is a body within the
administration that we hope will assist the whole Order as it
identifiesand studiesthe many and varied problemsfacing Capuchins
today. It isour hopethat an office of thiskind will help the ongoing
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education of the Order.

- The Technical/Juridical Commission had been given the task of
describing the competence of the chapter commission for the study
of Chapter 8 of the Constitutions (" The Government of the Order")
asenvisioned by the general chapter.

We have approached the Holy See with the question of changing no.
116, 4 of the Congtitutions, according to the vote of the recent general
chapter.

At the same time, in accord with the desire of the general chapter,
the

definitory has vigoroudly reaffirmed the commitment of former
general definitories

to the recognition of thefraternal charism of our Order.

- The Commission for Economic Solidarity will concernitself with
the requests of the needier areas of the Order.

- Inthe establishment of the Office of the General Bursar/Treasurer
we have followed the directions given by the general chapter,
forming a group of three friars, acknowledging the desire for
openness and the need to seek the technical assistance of trusted lay
persons.

We have indicated three specific goals for the economic sector:

theimplementation of an accounting system and auniform method
of financial reporting for the houses, funds and diverse projectsthat
depend directly upon the general curia. Such a system needsto be
easily understood while at the same time being clear and compl ete.

theintroduction, within all the servicesthat depend on the general
curia, of asystem of budgeting, in order to be able to present clear,
advanceinformation about the economic needs of the curia'svarious
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structures and projects.

3. the establishment of three small groups of consultants and advisors
to assist with and verify thework of the Office of the General Bursar/
Treasurer in questions relative to finances, currency management
and legal matters.

Within this context, we consider it necessary to examine our
economic solidarity inthe concrete: for instance, evaluating current
practicesregarding study burses.

As we have highlighted severa times already, we want to give
particular importance to collaboration at every level. It was very
much on the minds of the brothers at the general chapter; wewould
especially like to help the regions of the Order that have need of
formation personnel, aswe havejust begunto do, for example, with
the communities in the South East Africa Capuchin Association
(SEACA). Inaddition, many provinces have now begun to collabo-
rateininitial formation. We encourage them to go forward on this
road, notwithstanding theinevitable difficulties, sharing with others
their experiments and the wisdom gained from their experiencein
thisregard.

Inthe appendix of thisletter it ispossiblefor you to seethat thelist
of the members of each office and commission is rather reduced.
For the moment, in fact, we have chosen to form small groups so
that in these first months they might reflect upon the scope,
organization, programing, etc. relative to their offices. Following
thiswe will finalize the membership.

We are not so foolish asto suggest that we have compl eted the work
of initial planning for the sexenium in these first meetings. Our
intention, on the contrary, was to make decisions only about those
thingsthat were most urgent. Then, during these last months of the
year, we plan to visit and meet with the friars in our respective
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zones in order to gain a clearer sense of specific situations and
needs. Wewill gather for another plenary meeting during the week
of 16-21 January 1995, and continue our work toward other decisions
with better understanding.

In attempting to be faithful to the task given us by our brothers, we
proposeto serve and animate the Order with special attentionto the
following:

- our presenceintheregionsassignedto us, at chapters, assemblies,
celebrations, visitations and conference meetings, towhichwegive
priority aswe formulate our calendars and program;

- the application of the principle of subsidiarity, thusasking, in many
instances,

that conferences, major superiors and local chapters assume some
responsibilities;

- encouraging friars everywhere to work according to the priorities
they  established at the general chapter.

Finally, brothers, we wish to address an appeal to al of you at this
moment in which the church, during the synod of bishops, reflects
on the charism of the consecrated life. Oursisacall to radical and
continual renewal, in order that we might recognize and respond to
the challengesthat face the Order, the church and society at theend
of the millennium. Ours is a call to personal and communal
engagement in prayer, service and reflection in amanner that will
maintain the vitality of our Capuchin vocation and identity.

Rome, 4 October 1994
Feast of the Seraphic Father, St. Francis
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Christmas M essage

Circular Letter n. 3

Dear sisters and brothers,

“ The people who walked in darkness have seen a great light”
(Liturgical text, Christmas Midnight, Is. 9:1)

As we approach the feast of the Incarnation, so precious to our
Christian and Franciscan traditions, | wish to share with you some
of my reflections and the content of my prayer for the Order during
this Advent and Christmas season. | saiah accompanies our journey
through Advent to the crib of Bethlehem. Heisthe preeminent prophet
of Israel because he knows his people. Heknowstheir stubbornness:
“Their neckisanironbar” (Is48: 4). He namestheir sin: “ The ox
knows its owner, and the ass its master’s crib; but Israel does not
know, my people do not understand ... The whole head is sick, the
wholeheart faint” (Is1:1-18). He cantaste and feel their suffering.
Thefirst reading of Christmasisaddressed to the people of Zabulon
and Naphtali, Jews whose territory had been annexed to Assyria
thirty yearsearlier inaKuwait-like operation. They are cut off from
Israel, no longer part of the nation, cut off from the covenant, the
promise, without identity, without hope.

| saiah speaksto the very heart of Israel’s stubbornness, sinfulness,
hopel essness and fear: “ The people who walked in darkness have
seen a great light.” To the people of Naphtali and Zabulon he
promises no “Desert Storm” of liberation that will restore their
political boundaries. Their freedom will rise from the very heart of
their pain. Isaiah hints at something excitingly new: FrRom THE VERY
HEART OF YOUR DARKNESS, YOU WILL FIND AND NAME YOUR LIGHT.
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“In those days Caesar Augustus published a decree...”

Luke has Isaiah’s feeling and sensitivity for tee hopel essness and
frustration of hispeople. Roman power wastighteningitsgrip. The
“Pax Romana’ was a power rendering all equally powerless. It
brought pain and dislocation to thelikes of Mary and Joseph. It was
anything but peace! L uke usesthe very proclamation of suffocating
Roman power to announce an event which had already taken place
inwhich male power —epitomized by the*“ Pax Romana’ —for once,
had no part whatsoever: the virgin had conceived and was about to
give birth to a son! Peace is proclaimed to shepherds ... those so
insignificant that Roman power does not even bother toincludethem
in the census! No one who comes to Bethlehem escapes Roman
power ... but all aretouched and visibly changed in the core of their
being. Suddenly, the truth |eaps down from heaven: FRom THE HEART
OF YOUR DARKNESS YOU WILL FIND AND NAME YOUR LIGHT.

It was this insight that led Francis to Greccio. Francis wanted to
take part in Bethlehem. He was not satisfied with beholding a
spectacle asoneviewsagame. Hewanted to experience Bethlehem
—its sight, its sounds, its smells. He wanted to touch and even to
taste! Celano describes Francis at Greccio:

His mouth was filled more with sweet affection than with words.
Besides, when he spoke the name * Child of Bethlehent or ‘ Jesus’,
his tongue licked his lips, as it were, relishing and savoring with
pleased palate the sweetness of the words (1 Cel 86).

Celanoindicatesthat the promise of Isaiah wasfulfilled, “ the night
was lighted up like the day” (1 Cel 85):

The gifts of the Almighty were multiplied there, and a wonderful
vision was seen by a certain virtuous man. For he saw a little
child lying in the manger lifeless, and he saw the holy man of God
go up to it and rouse the child as from a deep sleep (1 Cel 86).
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Celano rounds off his account: “ each one returned to his home
with holy joy.”

From the heart of your darkness, find and name your light. Personal
conversion istheinvitation and promise of &t. Paul: “ God’'s grace
has been revealed.” This grace will light up your darkness and
give you power “to give up all that does not lead to God.”

“You have nothing to fear!” (Lk 2:10): thisisthe angel’s message
whenwearetrappedinfraterna relationshipsburdened by bitterness,
real or perceived injuries, alienation and stagnation. “ God’'s grace
has been revealed!” Embrace those in your midst gifted with
reconciliation and forgiveness. Nameyour light!

When the aging of our provinces and the seeming inability of our
gospel message to permeate the numbing indifference of our
secularistic world robs us of hope, we hear with new ears the
Christmas proclamation: “ A savior has been born to you, the
Messiah and Lord!” (Lk 2:11). With confidence and hopewe begin
with fresh vigor and enthusiasm to discover thelight of God within
the very secularism which oppressesus. Discover thelight! Welcome
thelight!

Brothers and sisters, in the quiet of our personal prayer and
meditation aswell asin our fraternal conversationsthroughout this
Christmas season, let us awaken within ourselves and within our
fraternities a new Greccio experience; discover the light, live in

hope!

“Thisday ... asavior has been born to you,
the Messiah and Lord.”

Rome, 1 November 1994
Feast of All Saints
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Circular Letter n. 4

To all our Capuchin brothers
and our Capuchin Poor Clare sisters
Respective Residences

Dear brothers and sisters,

“If you speak of peace,
all the more so must you have it in your hearts...”
(Legend of the Three Companions, 58)

1. On22 January 1995, two young Palestinian suicide bombersthrew
themselves into the midst of a crowd of equally young Israeli
soldiers, killing themselves, 19 I sraelis and wounding more than 60
others. Shortly afterwards, the brother of one of the young
Pal estinians spoke these words:

| cried a little at first, but later | stopped. When | saw the flesh
and blood of Jews, | was happy.

Such aviolent hatred causesthe very humanity within usto wither.
Such aviolent hatred, all too common in our world, makes us feel
somewhat like the brother who balked and even sulked at the
suggestion of Brother Francis that he use the greeting “ God give
you peace!” (seeLegend of Perugia, 67). Thisbrother was ashamed
to use such a greeting because he felt it would make him look
ridiculous! We may not feel ridiculous, but we are certainly left
with asense of doomed futility aswe confront our ministry of peace.

2. Yet, the ministry of peace and reconciliation is central to our
Franciscan lifeand vocation. It isamazing how often Brother Francis
spoke of thismission. | give but afew examples:
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| counsel, admonish and exhort my brothers in the Lord Jesus
Christ, that, ... they do not quarrel or fight with words ... or judge
others; rather let them be meek, peaceful and unassuming, gentle
and humble, speaking courteously to everyone ... (RB 111, 10-11;
seeaso RNB XVI, 6).

The underlined phrase gives some idea of the importance Francis
attached to thisadmonition.

The Lord revealed to me a greeting, as we used to say “May the
Lord giveyou peace’ (Testament 23).

The true peacemakers are those who preserve peace of mind and
body for love of our Lord Jesus Christ, despite what they suffer in
thisworld (Adm XV).

He always most devoutly announced peace to men and women, to
all he met and overtook. For thisreason many who had hated peace
... embraced peace (I Cdl X, 23).

Thiswork of peace and reconciliation begins within ourselves, in
our own hearts, within our own fraternities, in our own provinces.
We will never have the ability to exorcise the demon of violence
from human society unless we first address the violence present in
our own lives. There is an anger and a violence which makes the
whole world a desert. Our fraternities and our individual lives are
not immune from this withering disease. Brother Francis had the
courage to face the sources of violencein hisown heart! Thereisa
very revealing conversation between Francis and the Bishop of
Assisi:

Bishop: It seemsto methat it isvery hard and difficult to possess
nothing intheworld.
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Francis: My Lord, if we had any possessions we should also be
forced to have arms to protect them, since possessions are a cause
of disputes and strife, and in many ways we should be hindered
from loving God and neighbor. Therefore, in this life we wish to
have no temporal possessions (Legend of the Three Companions,
35).

Francis did not begin with a critique of hisworld. He began with a
critique of his own heart. Francis found his personal “source of
violence” in the desire to possess, to own, to control.

4. Thereisacall to conversion here: “ If you speak of peace, all the
more so must you haveit inyour hearts!” Beforewe can dismantle
the armory of violence in our world, we must attend to our own
hearts. We ask ourselvesthe question: What ismy personal “ source
of violence”?

4.1 Isit exaggerated individualism? It is this that causes me to strike
out in violence at anyone or anything which threatens or challenges
my right to personal fulfillment and personal control over my own
destiny. It isthe rationale which underlies the “right” to abortions
and, perversely, the violent reaction against it! Particularly as a
North American, | must personally recognizethisasacultural reality
of sinwhich I inherit.

4.2 Are we simply coarsened by violence? So much of the content of
modern entertainment is conditioned by violence. Oftenviolenceis
the entertainment! With modern techniques of vision and sound, the
most violent events can be simulated with startling realism. How
often do we allow the mass media to entertain us with such ugly
pornography? How doesthis*“diet” of violence affect our levels of
toleration, our values, our hope? Writing in the context of virginity
and celibacy, Br. Raniero Cantala-messawarns usto beware of the
formidable power of seduction exercised by image in our
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civilization:

The best way to overcome the seductive power of imagesis not to
“fix our gaze” on them, not to become “ enchanted” by futilities.
If you look at them they have already won a victory over you.
That, in fact, is all they want from you: that you would look at
them. “ Avert my eyes from pointless images,” we are taught to
pray by one of the psalms (119:37).

These words apply with equal force to the efforts to master our
anger and violence. And theremedy isalso valid: “ Healthy fasting
from images has become more important than fasting from food.”

4.3 Do we subscribe to institutional violence? Can a Franciscan truly
believe in militarism, ever more repressive forms of incarceration
and even capital punishment? Or arethese ssimply signsof our fears
and our sense of futility?

5. “If you speak of peace, all the more so must you have it in your
hearts.” If we would bring peace to our world, Francis teaches us
the necessity to face with honesty the sources of violence which
infect us. He a so teaches us the reward of such honesty:

... May they be drawn to peace and good will, to benignity and
concord through your gentleness. WE HAVE BEEN CALLED TO HEAL
WOUNDS, TO UNITE WHAT HAS FALLEN APART AND TO BRING HOME THOSE
WHO HAVE LOST THEIR WAY (Legend of the Three Companions, 58).

We need to acknowledge the sources of violencein our hearts. That
isthefirst step. The second stepisto dismantlethearmory of violence
that has been grafted onto our makeup, creating that “false self”
which wars against the Spirit of Christ. This is necessary if, like
Francis, we will love the world with “disarmed hearts.” This is
often aslow and painstaking work, requiring much reflection and
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patience. It is awork that can only be completed by the grace of
God, for which we humbly pray. Itisinthisspirit of confidencein
God that | say to each and every one of you: God give you peace!
And in the secure possession of that gift, wewill be empowered by
the Spirit to make that other well-known prayer:

Lord, make me an instrument of your peace!

Rome, 23 February 1995

Let Peace Prevail on Earth

Circular Letter No.5

To all brothers and sisters of the Capuchin Franciscan Order

Dear brothers and sisters,

On 19 April 1995, abomb exploded in the heart of Oklahoma City,
in the United States of America, killing scores and wounding
hundreds. "The truck bomb ... brought the terrible realization that
Americahasbreditsown sort of new political monster, one afflicted
with hatred so malignant that only murder on agrand scale can satisfy
it" (TimelInternational, 1 May 1995). Therichest and most powerful
nation on earth experienced helplessness and rage in the presence
of mindless violence against its citizens. What other nations have
endured for decades has now been visited on American society. No
oneisimmune.
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Who can deliver us?

1.1 The terrible fear that grips our modern cities is based on the fact
that with all of the modern techniques of police surveillance, with
all themilitary might and nuclear power available, our modern cities
cannot defend themselves against the irrational hatred of an
individual or group. Whether it is a bomb in Oklahoma City or
poison gasin aTokyo subway, wefeel helplessand vulnerable. We
react: fearful withdrawal, protective barricades, angry calls for
vengeance. But these are not solutions. They merely provethat we
are hostages of fear.

1.2 It was such fear that Brother Francis encountered at Gubbio: "The
citizensal lived in great fear ..., and they went about armed when
they left the city, asthough going forthtowar" (Fioretti X XI).

1.3 Withgreat smplicity the Fioretti announce the deliverance of Gubbio:
"Placing all his confidence in God, [Francis] made the sign of the
most holy cross and went forth from the city together with his
companions.” Francis trust in God was based on the cross and
brotherhood; these would be the instruments of deliverance.

CROSSAND BROTHERHOOD

2.1 The gospels contain many striking accounts of Jesus confronting
and expelling the demon of violencefrom peopl€e'slives. Oneof the
most dramatic takes place in the region of the Gerasenes. Jesus
overcomes the alienation and pain that keeps the afflicted person
chained to the demon violence, restoring himto calm self-possession.
Interestingly, the local people had mixed feelings about what they
had witnessed. They were afraid of the power of Jesus. Perhaps
they feared that their own demons might be challenged.

2.2 Only oncedid Jesusresort to violent action, when he overturned the
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tables of the moneychangers and chased them out of the temple
precincts. It was not atypical action of Jesus. What does he teach
through thisevent? Did hewant to reveal hisdeep indignation with
injustice, particularly when perpetuated in the name of religion? It
isimportant to note, however, that he choseto turn away fromit and
he followed the road that led to Calvary. Jesus makes peace by the
blood of hiscross. His"strategy"” for peaceis not pacifism, but the
practice of alovethat is"stronger than death.” It iswith this power
of the cross that Brother Francis went forth to meet the wolf, the
sum of all the fears of Gubbio.

2.3 Long before he went invested with the cross to encounter the wolf
of Gubbio, Francis had already raised the same cross high above
the heads of his own brothers at the Portiuncula. The sacred
scriptures describe the messianic age as an eraof exceptional peace.
Francis set about creating just such a"new Jerusalem” at St. Mary
of the Angels. He called his brothers to intense prayer, sincere
communion in brotherhood and the mutual bearing of burdens. We
notice that respect for one another, especialy in speech, was very
high on the agendaof their lives. A brother guilty of detraction was
made to beg pardon for hisfault and recite the Prai ses of God aoud,
so that everyone could hear him! (see Mirror of Perfection, 82)
Thiseffort to build gospel peace meant that Francis himself had to
embracethe cross. Could not thiseffort help to explain hisdiscourse
on "perfect joy?" It was worth the price! Francis was ableto carry
the power of brotherly unity and evangelical peace when he went
"together with hiscompanions' to encounter the wolf of Gubbio.

DISPELLING FEAR
3.1 The cross and brotherhood determine the outcome: "Come to me,

Brother Wolf, | command you, in the name of Christ, not to hurt me
or anyone!"
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3.2 Francis was able so speak the truth with love to the wolf, telling
him that hisgreat anger and violence " destroysthe creatures of God"
and "human beings made in the image of God." Francis made no
attempt to minimizethe crimesof thewolf against the people of the
town.

3.3 Franciswasableto speak thetruth with loveto the people of Gubbio.
He asked them to reflect upon how the social climate of Gubbio had
contributed to the violent reaction of the wolf: ... such calamities
were permitted by God because of their sins.”

LEARNING FROM FRANCIS

4.1 1f thevictimsof the Oklahoma City bomb were anonymousand chosen
at random, the bomber himself was not anonymous. If police reports
are correct, he has a name: Timothy. His presumed accomplices
also have names: Terry and James. The rage that drove them was
also known to others, even if the murderous results of that rage
were not anticipated. Therefore, if police surveillance could not
protect the victims, perhaps the words, "Come to me, brother
Timothy! | command you, inthenameof Chrigt ..." could have changed
the perpetrator.

4.2 Could not thecrossof Christ and true brotherhood give a Capuchin
the compassion, the courage and the coherenceto utter these words?
We will never touch the rage and violence which beset our
neighborhoods if we do not begin within our own local and
provincial fraternities. All too often we allow the "wolf" to dwell
inour very midst: passive aggression, violent denunciation, a cohol
and drug abuse, racism, sexual abuse and abusiveridicule. Our own
brothers cannot experience healing and learn new ways of dealing
with life unless our fraternities provide them with an honest and
safe haven in which to open their hearts.
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4.3 We often reflect upon and discuss the causes of violence in our
world: poverty, alienation, discrimination, psychological and
physical abuse. The causes are endless. Such awareness helpsusto
understand and this gives birth to compassion within us. However,
only the crossof Christ and true brotherhood can give usthe courage
and power to reach out and touch the sources of paininaTimothy, a
James or aTerry (see Constitutions 99, 1-3).

4.4 Our fraternities must become school s of peace (see Constitutions 3,
1) where the rage we share with a wounded world finds the
compassion and secure haven which will allow it to dissipate as
the rage of the wolf dissipated before the firm but compassionate
love of St. Francis. St. Mary of the Angels remains our assurance
that such a school of peace will one day be a beacon of messianic
peace touching the heart of awounded brother or sister and allowing
peace to flower in our world.

4.5 There is a "peace pole" at the entrance of our friary church, Our
Lady of Fatima, in Brasilia. Written in four languagesisthe phrase:
"L et peace prevail on earth!" Brothers, | pray that this peace - first
welcomed and then allowed to prevail in our fraternities and
provinces - will flow forth to fill the earth. The first saint of the
Capuchinreform, Brother Felix of Cantalice, was certainly onewho
did precisely this as he walked the streets of Rome, speaking peace
by his simple and joyful acceptance of every citizen. May hislife
inspire our effortsto let peace prevail on earth.

Fraternally,

Feast of St. Felix of Cantalice
18 May 1995 - Brasilia, Brazil
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FAITH SHARING ON THE GUBBIO STORY

Preparation: Read the story of the wolf of Gubbio (Fioretti XXI)
twice. First, with your mind, then with your heart. Ask for the
inspiration of the Holy Spirit. Isthere such a story in your life? s
there a "wolf" in your community or province? Is there a "wolf"
insideyou?

Read and reflect upon the following gospel passages: Mt 5:21-26,
43-47; Mk 11:25; Lk 6:27-36, 23-34a.

Fraternity Sharing:

1. A member of the group introduces the shared time with a few
words of explanation and some "rules for faith-sharing" (e.g., that
we seek to share in faith, that we listen to one another without
engaging in adiscussion of the content of the other's sharing, etc.).
2. Pray together, Veni Creator Spiritus.

3. Read aloud all or part of the Gubbio story (Fioretti, XXI).

4. After sometimefor silent reflection, those present areinvited to
share.

Questionsfor Reflection:

1. Haveyou (or someone closeto you) been touched by violencein
a persona way? For example, have you been robbed or attacked?
How did thisaffect you?

2. Istherea"Gubbio story" inyour life? Can you shareit?

3. Whereisthewolf of Gubbioin our particular situation?How can
we make peace with it?

Concluding Prayer:

Individualsareinvited to pray spontaneously.
All recitethe Our Father together.
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L eader:Father in heaven, form in us the likeness of your Son, and
deepen hislifewithin us. Send us as withesses of gospel joy into a
world of fragile peace and broken promises. Touch the hearts of al
with your love that they in turn may learn to love and forgive one
another andfind true peace. We ask this through Jesus Christ our
Lord. Amen.

CirRcULAR LETTER NO. 6

To all the brothers of the Order
Dear brothers:

1.1 In September 1996, the Order will celebrate a congress with the
theme: “The Lay Expressions of the Capuchin Vocation.” This
congress has aready evoked considerable interest in the Order. It
has also evoked afew questions and perplexities. Two of the most
common guestionsraised are:

1) “For the past 30 yearsit has been an important goal of our Order
to unite cleric brothers and lay brothers and to erase inequalities
between them. Does not thiscongress militate agai nst theseimportant
goals?’;

3) “Isitagoal of thiscongressto defineanew imagefor lay brothers
inthe Order? If so, what isthisimage?’

1.2 1 wishto reflect with you on some of the concernswhich caused the
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general definitory to convokethiscongressand, inthe process, offer
some response to the questions and perplexities raised.

2.1 | beginmy reflectionswith the General Chapter of 1982 and article
84.3 of the Constitutions approved at that chapter:

“ By reason of the same vocation the brothers are equal.”

“...thebrothersare equal” has been a preoccupation of the Order
for the past 30 years. Whilel am sureexceptionsexist infact, equality
of the brothersin fraternity isan accomplished fact in law. Theonly
remaining “inequality” refersto the ability of lay brothersto assu-
me officesin our Order. Concerning this matter, we have an ongoing
dialogue with the Holy See. However, within our Order and its
legidlation, no such inequality exists. The positions assumed by the
General Chaptersof 1982, 1988 and 1994 —with the overwhelming
support of the assembled capitulars — are absolutely clear and
unequivocal. No congress of the Order is required to ensure the
equality of brothersin fraternity and, should that be the focus of the
1996 Congress, | agreethat it would tend to be counterproductive.

2.2 Theissue of equality tends to overshadow the first part of article
84.3 which, | suggest, is much more important: “ By reason of the
same vocation ....” This statement is so important that, to give it
constant and visible expression in our daily lives, the Constitutions
immediately add this phrase: “ For this reason, according to the
Rule, Testament and earliest custom of the Capuchins, let all of
us be called ‘brother’ without distinction.” The forceful and
absolutely clear statement in article 84.3 ends years of ambiguity.
When | entered the Order in 1959 it was not a clearly accepted
principle that al brothers had “the same vocation.” Rather, there
weretwo vocations. the vocation to the priesthood and the vocation
to the lay brotherhood, existing in one Order. Because of diversity
of vocation, there were two novitiates, two recreation rooms, two
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distinct places in the refectory, and even two distinct chapels.
Because of diversity of vocation, there arose a discussion of the
relative importance of each vocation and theinevitable devaluation
of the lay calling in our Order. While the Order has undoubtedly
overcome the consequences as they apply to the equality of the
brothers, it has not reflected in depth on other consequences. | wish
to suggest afew.

3.1 The brothers are equal, they are not identical! Cleric brothers and
lay brothers have the same vocation, but their different callingsin
the church and society mean that they have differing experiences of
living the same vocation. Each experience bringsits own richness
to our common vocation. We have but to think of the contribution to
our spirituality of St. Lawrence of Brindisi or Bl. Diego José of
Cadiz and that of St. Felix of Cantalice or St. Conrad of Parzham.
The Constitutions of 1982 represent a marvelous and inspired
redefinition of our Capuchin presence in the modern world. They
are the result of our return to the spirit of our founder, &t. Francis,
and a re-appropriation of our early Capuchin traditions. The
Constitutions are the result of study and research. However, they
are also theresult of the shared reflections on the lived experience
of brothersfrom different areas of theworld gathered in many general
chapters, beginning in 1968, five plenary councils, and many
international commission meetings. Because of the consequences of
the ambiguities referred to above, lay brothers, by and large, have
not shared in thesereflectionson aninternational level. Therewere
no lay brothers at the Chapters of 1968, 1970, 1974, 1976 or 1982.
There was one lay brother present in 1988 and two in 1994.
Participation by lay brothersin plenary councils, although somewhat
more consistent, was always completely overshadowed by a great
magjority of cleric brothers. Therefore, lay brothers have never had
an opportunity to reflect on our common Capuchin fraternal life
from an international perspective. Asaresult, the Order asawhole
lacks the richness which only such a reflection can offer. It isan
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important goal of the 1996 congress to offer such an opportunity.
The Genera Chapter of 1982 (where 100% of the participantswere
cleric brothers), reflected on the fraternal life experience of all the
brothers, and was not divisive of the Order. In the same way, the
Congress of 1996 (where 75% of the participants will be lay
brothers) will be a congress of the entire Order and reflect on the
fraternal lifeof all the brothers. (It isimportant to notethat thiswill
not be a “Congress of Lay Brothers;” it will be a congress of the
entire Order inwhich lay brotherswill constitute the majority of the
members!) Far from being adivisive experience, it can only bring
enrichment to thelivesof all.

3.2 Traditionally, Capuchin cleric brothers have been preachers and
confessors, Capuchin lay brothers have been questors and porters
and involved in fraternal services. While the Order deeply values
the preachers and confessors of our Order, the “image” of the
Capuchin cleric has developed far beyond these traditional roles.
This development has occurred, not because of a new “ definition”
of the Capuchin cleric, but rather in response to the needs of the
church and society. Rather than giving definition to our ministerial
role, our Constitutions define the relationship of these roles with
our core values such asfraternity, poverty, minority, etc. Just asthe
Order continuesto value the “traditional image’ of cleric brothers
even asthelr roles evolve, so our Order valuesand will continueto
treasure the traditional “image’ of our lay brothers even as their
roles in the church and society evolve. We are also conscious that
the needs of the church and society invite such an evolution in the
role of our lay brothers as agents of gospel lovein the world. This
demandsthat the Order also encourage our lay brothersto continue
to develop their presence and roles in society and in the church
beyond therolestraditionally assigned to them. Such adevel opment
isalready underway. However, it requires dialogue and reflection.
Since thereis usually only a small number of lay brothersin each
province, it has been very difficult for them to reflect in a serious
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way on their evolving role in the church and society. The 1996
Congress will not attempt to “define an image” of lay brothersin
the Order, but it will offer our lay brothers a unique opportunity to
share experiences and reflections acrossinternational and continental
boundaries. Itishoped that thiswill have apositiveinfluence upon
the development of their presencein the Order, inthechurchandin
society.

3.3 “Snce the fraternal gospel life holds the principal place in our
calling, let the same religious formation be provided for all
brothers ...” (30.2). This essentia principle enunciated by our
Constitutionsshould eliminateall distinctionsand inequalitiesduring
initial formation and give new depth to the religious formation of
both cleric brothersand lay brothers. In many areasthat isbeginning
to happen. However, in many circumscriptions, particularly those
in which brothers begin studying philosophy and theology
immediately after novitiate, the corresponding initial formation of
lay brothers effectively comes to an end. Furthermore, serious
difficulties still exist on the level of “special formation” of lay
brothers.

The church offers a concrete model which all must follow for the
special formation of clerics. Therefore, practically every
circumscription of the Order can enunciate a serious program for
the philosophical, theological and pastoral preparation of those
brothers pursuing priestly ministry withinthe church. Thisisnot the
case when we speak of the special or ministerial training of lay
brothers. Few provinces can enunciate a clear program for the
specid formation of lay brothers. In somecasesitissmply presumed
that lay brothers will dedicate themselves to manual labor. While
this is an honored and precious option within our Order, it is an
option which should be discerned and not presumed. Furthermore,
those for whom other services and ministries are discerned must be
given the special formation necessary and adequate for the service.
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Thisquestionisof vital importance for the entire Order and for the
church. If thechurchisto bean effectiveinstrument of evangelization
in the new millennium, it must unlock the evangelizing gifts of the
laity. Fraternity — with the consequent equality and unity of cleric
brothersand lay brothers—isthefoundational charism of our Order.
This gives our Order a specia responsibility to provide concrete
role models to the wider church. This question of the special
formation of lay brothersopensstill another fruitful areaof reflection
for the 1996 Congress.

4.1 The 1996 Congressisamoment of gracefor the entire Order. | am
personally very grateful for thisunique opportunity to hear and share
the experiences and gospel aspirations of lay brothers from across
the world. We cannot expect miracles from a 3-week congress!
However, it ismy fervent prayer and that of the general definitory
that the 1996 Congress will initiate a dialogue within the Order
which will degpen our common vocation to live and proclaim the
gospel of our Lord Jesus Christ in the footprints of our Brother
Francis.

Fraternaly,

Br. John Corriveau, OFM Cap.
Genera Minister

13 October 1995
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Circular Letter No. 7

SHRINESAND PopuLAR DeEvoTioN IN OurR CAPUCHIN TRADITION
To all the brothers and sisters of the Order
Dear sisters and brothers,

1.1 On 12 December 1994, Pope John Paul Il inaugurated the 7th
centenary of the Shrine of Loreto, presiding at asolemn eucharistic
celebration where he was joined by the cardinals and bishops of
the entire nation of Italy. The President of Italy and numerouscivil
dignitaries were in attendance. The 30 or more Capuchin brothers
who minister to the 3.5 million annual visitors and pilgrims were
scattered among the peopl e they have served so well.

1.2 Thehidden presence of the Capuchinswas entirely consistent with
their history at the shrine. From the earliest days of the Capuchin
Reform, the friars engaged in tasks of service, assisting the poor
and sick pilgrimsand seeing to the cleaning and maintenance of the
Holy House and the basilica, the provision of altar breads and
washing of liturgical linen. Ancient chroniclestell of our brothers,
after Vespers, cleaning the Holy House on their knees (M onumental
History of the Capuchins, X1V, 424, 427-429).

1.3 The shrine al'so had an important influence on the early Capuchin
fraternity. Colpetrazo wrote that the first friars used to build their
churches on the model of the Holy House of Loreto in order to
imitate its poverty and to relive its climate of lofty contemplation
(MHOC, IV, 23). Thefriars settled permanently at L oreto at the end
of the 16M-century, first intwo successive hospices, and finaly ina
friary built for them behind the shrine by Cardinal Antonio Barberini,
brother of Pope Urban VIII. In 1934, Pope Pius XI entrusted the
shrine of Loreto to the friars together with all its varied pastoral,
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liturgical, promotional and cultural activities.

1.4 Our Order cannot allow this important centenary to pass without
expressing warm gratitude to the Province of the Marches and the
many brothersof other provincesfor the devotion and sacrificewith
which they have served and continue to serve the Shrine of the
Incarnation, itsvisitorsand pilgrims.

1.5 At the same time, the centenary of this magjor Marian shrine offers
an opportunity to reflect upon our presence and ministry at the many
shrines entrusted to our Order.

2.1 Throughout itslong history, the charism of our Order has often been
nourished by isolated churchesin the countryside or inthe mountains.
These later developed into sanctuaries or shrines, oases of peace,
islands of prayer, stimuli for arenewed sense of faith and religion
among the people. Usually they were small places, far from the city
centers, frequented by relatively small numbersof people. Ingeneral,
the large, important shrines — such as Loreto, Altoetting, or more
recently, San Giovanni Rotondo — are exceptions.

2.2 By far, the greatest number of shrines are dedicated to Mary, most
often venerated under aloca title. In 1750, the friarswere entrusted
with the care of the Shrine of Tirano (Valtelling, Italy), which had
been built asabulwark of Catholicism against the “encroachments”
of Protestantism (Lexicon Cap., 1710). There are aso shrines
dedicated to various mysteries of the life and person of Jesus such
asthe“Jesusde Medinaceli” in Madrid. The Celle of Cortona and
the Hermitage of Montecasale are living links with the foundation
of the Franciscan Order. &. Francis Shrine at Caninde-Ceara (Brazil)
is dedicated to the Stigmata of St. Francis. Many shrines are
dedicated to St. Anthony: Cuatro Caminosin Madrid, Lac Bouchette
(Québec), Zaragoza (Aragon), etc. Often the shrine contains the
body of a Capuchin or Franciscan saint or blessed and attracts
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crowds of devotees. Brother Joseph Thampy Ashram in Andhra
Pradesh (India) containsthe body of that holy, itinerant SFO hermit;
St. Bonaventure Friary-Chapel in Detroit (USA) contains the body
of Venerable Solanus Casey; the shrine of St. Joseph of Leonissais
homefor that saint’sremains.

3.1 The documents of the church, our Constitutions and documents of
the various plenary councilsof the Order summon usto examine our
presence and ministriesin these many and diverse sanctuaries.

3.2 The First Plenary Council (Quito) — nearly a quarter of a century
ago (1971) —was concerned for our communal witnessto poverty.
It was held at a period of conciliar renewa which placed little
value on popular devotion and piety and such things as novenas,
blessings, processionsand the cult of the saints. Quito made arather
negative and restrictive recommendation:

Concerning shrines, the real need for our presence there should
be verified; if such a need is lacking, the shrine should be given
up. In the future we should not build any shrines or accept any
that are offered to us, since they occupy too many religious who
could give their service especially to the missions and to the poor.
We should avoid ways of raising money unbecoming to our spirit
of poverty. Also, our apostolate should be integrated with the
pastoral program of the local church (I PCO, 58).

Even if we see some of Quito’srecommendationsin anew light, it
still has a valid message for today. In particular, we continue to
appreciate Quito’s strong call to poverty and detachment from the
desire for money, our serviceto the poor, and our insertion into the
local church.

3.3 TheLatin American church rediscovered popular religious sentiment
asthe concrete historical synthesis of the people'sfaith and cultu-
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re. The Medellin Document of 1968 and especialy the Puebla
Document of 1979, stressed the place of the people as a “locus
theologicus,” so that popular religion and devotion becomesasign
of thetimesin the church today.

3.4 ThePueblaDocument declared that popular religious piety hasgiven
Latin American cultureitsidentity and spiritual unity, imbued with
faith and often possessing its own appropriate forms of popular
catechesis (n. 412). The people, formed by this piety, possess a
wisdom with contempl ative features manifested in aunique, lived
relationship of the poor with nature and with other people. This
givesacharacter to work, service, festivals, friendship and family
ties, the dignity of which is not lessened by the poverty and
simplicity of their lives (n. 413). Therefore, Puebla maintains that
popul ar religious sentiment is not only the object of evangelization
but, insofar asit containsan embodiment of the Word of God, itis
an active form by which the people continually evangelize
themselves (n. 450).

3.5 Pope Paul VI in Evangelii Nuntiandi saw in popular piety a con-
creteexpression of evangelization embodied inlocal cultures, and
helisted its gifts:

It reveals a thirst for God which only the simple and the poor can
experience; when we speak of faith witness, it renders one capable
of generosity and often heroic sacrifice; popular piety hasan acute
sense of the profound attributes of God: fatherhood, providence,
a constant and loving presence; it gives birth to interior giftsina
measure rarely observed elsewhere: patience, a sense of the cross
in one's daily life, detachment, openness to others, devotion (n.
48).

Pope John Paul 11 loses no opportunity to reaffirm theimportance of
this religious sentiment as a cultural incarnation of faith and as a
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safeguard of Christian culture. He has personally visited the two
most famous Marian shrines entrusted to the pastoral care of our
Order: Altoetting and L oreto.

3.6 The Code of Canon Law directs shrines to proclaim the Word of
God, to celebrate the liturgical and sacramental life of the church,
and to foster approved forms of popular devotion (c. 1234.1). The
Fifth Plenary Council gavethefollowing criteria: the fundamental
values of our fraterna life, sensitivity to human values and the
pastoral plans of the province and local church (n. 53). The
Constitutions direct that shrines of our Order be “ centers of
evangelization and of sound devotion” (151.4).

4.1 Pilgrims come in ever increasing numbers to Assisi, the central
shrine of the Franciscan family. They cometo encounter Francisas
universal brother, friend of the poor, man of the gospel, sign of
peace and reconciliation, and God's voice of praisein the midst of
creation. Were these not the fundamental motivesfor which 10 years
ago themost prominent of al pilgrims, Pope John Paul 11, choseto
accompany 100 religious leaders from around the world to this
shrine of St. Francis?Isit not remarkable that popular devotion so
well defines the essential charism of the Franciscan movement?
Popular devotion spontaneously seeksto experience and assimila-
tein Francis and Clare the gospel values which can transform the
life of aworld in search of its new common destiny. This speaks
eloquently to all Franciscan shrines. The “spirit of Assisi” can be
conscioudly created in other shrines, each according to its own
special charism, whether these haveinternational, national or local
significance.

4.2 Shrines “of the people” — of popular devotion — should contain
friars who are “men of the people,” ready to welcome and serve
pilgrimsliketheearly friars of Loreto. It isthistradition which the
Constitutions stress:
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... let usjoyfully live among the poor, the powerless and the weak,
sharing their life, and let us maintain our special approach to
people (4.4).

We are challenged to make pilgrims sense that they are our brothers
and sisters rather than our clients. Pilgrims must experience
Franciscan hospitality: Pax et Bonumand all that thisrich greeting
implies.

A visit to ashrine, when guided by one competent in the history and
spirituality of the shrine and sensitiveto the needs of contemporary
people, canitself bean excellent instrument of practical catechesis.

Toward the end of his life, Br. Antoine-Marie de Likochine, a
Capuchin of Russian origin and member of the Province of Savoy,
enjoyed spending several months each year at Montecasale. He
guided pilgrims and visitors to the sanctuary with agreat spirit of
faith and depth of humanity. He was remembered for years with
great affection by both foreign and Italian pilgrims.

4.3 Many who cometo our shrinesare moved by that popular religious
sentiment described by Puebla as containing an embodiment of the
Word of God and, therefore, being itself aform of evangelization.
Thispopular piety preparesthem to hear theWord of God on anew
and deeper level. The recent provincial chapter of the Province of
Foggia approved a plan to develop a program of evangelization
and Franciscan spirituality at the Shrine of San Giovanni Rotondo.
Such efforts to develop programs of evangeli-zation which depart
from and build upon the popular religious sentiment which attracts
peopleto the particular shrine can only havethe most positive effects
for the spread of the gospel.

The Province of Portugal founded and continuesto direct the biblical
movement inthat country. Many peopleareintroduced to thereading
of theWord of God by meansof programswhich runfor two hours




each evening on five consecutive nights. It isan approach which
combines many features of the popular mission with thewidespread
diffusion of the Word of God. As a result of such work, 3,000 or
more biblical prayer and reflection groups have been establishedin
Portugal. Such a program could add a strong evangelization thrust
to many of our shrines, especially those of local or diocesan nature.

In 1510, Maria Lorenza Longo visited the House of Loreto, felt
miraculously cured of paralysis, underwent a conversion and
decided to devote her lifeto God and the care of the sick. In 1535,
shefounded thefirst Poor Clare Monastery of the Capuchin Reform
in Naples. People of faith make pilgrimages not only whenthey are
in need of favors, but also inresponseto acall from God to discern
afuller response to the mystery of hislove. For this reason, those
shrines which attract large numbers of youth are also placeswhere
vocational guidance programs should be established to help channel
the generosity of youth to the service and life of the holy gospel.

4.4 “\\e do not know how to pray as we ought, but the Spirit himself
makes intercession for us....” (Rom 8:26). A thirst for God and a
desireto discover the meaning of life draws many men and women,
adults, youth and children to our shrines. They cometothe shrineas
toa“holy place” —“sacred ground” —wherethey enter into aplace
privileged by God.

This thirst for God is a gift of the Spirit and requires a place of
silence and prayer where the pilgrims can again find themselves,
rediscover the basic values of their lives by experiencing a
recollected, silent contact with God within their own hearts.

Thisthirst for God is deepened by ajoyful and liturgically updated
celebration of the eucharist, the sacrament of reconciliation, and the
liturgy of the hours, the preaching of the Word of God, courses of
spiritual exercises, retreats, conventions and days of recollection.
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The brothers at the Celle of Cortona (Italy), as well as at severd
fraternities of the Province of South France and the Vice Province
of Savoia, have established “Schools of Prayer.” Br. Ignacio
Larranagaof the Province of Chile hasdeveloped asimilar program
with his Talleres de Oracién. Building on thetradition of the earliest
Capuchins, these many and varied programsteach peoplethe art of
prayer (see Constitutions 53.6).

The Poor Clare Sisters of Grenoble (France), supported by all the
other branches of the Franciscan family, have made their monastery
a center of guided, prayer experience for all: pre-school children,
youth and adults. Building on their own charism of prayer and
adoration, the Sisters share thischarism with othersin avery unique

way.

4.5 Thefirst Capuchin ministry at Loreto was a serviceto the poor and
sick pilgrimswho cameto the house of Mary seeking her maternal
love. The welcome we offer to pilgrims should be evident,
especially in the tender love we exhibit toward the poor. In recent
days| recelved agreeting from an association entitled: “Ramo d’ amo-
re Oasl Padre Pio daPietrelcina” dedicated to the care of the sick.
At the end of September | attended a celebration wherein an early
medieval confraternity of the city of Seville (Spain), dedicated to
the service of the poor, wasformally affiliated to the Capuchin Order.
Thereason? Two hundred years ago, our Capuchin brother, Blessed
Diego José of Cadiz wasamember of that confraternity and gaveit
astrong orientation toward the poor. Our shrines should be homes
for the poor not only by the charity which they inspire, but especialy
by reason of the message and coherent vision of justice which they
proclaim.

4.6 We are “ ambassadors for Christ. ... We implore you in Christ’'s
name: bereconciledto God!” (2 Cor 5: 20). Shrines attract many
who seek peace of heart. The ministry of the sacrament of
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reconciliation remains an indispensable part of the ministry of our
shrines. We are facilitated in this by the esteem and trust of the
people. The advice of Brother Francisto a minister is given to all
confessors aswell: “ There should not be any brother in the world
who has sinned, however much he may have possibly sinned, who,
after he haslooked into your eyes, would go away without having
received your mercy...” (Letter to aMinister, 9).

During arecent visit to France, the Bishop of Carcassonne made a
special effort to visit me in order to express the gratitude of the
local church for the presence of the brothers in the diocese. The
bishop gave this reason: “ When we visit the friary, we sense that
we are among men of God!” People visit our shrines to encounter
“men of God,” men of prayer who have encountered the Spirit inthe
depths of their own hearts (see Constitutions 45.1-2), and are thus
able to recognize the movement of the Spirit in the hearts of their
neighbors. They cometo encounter “men of God” ready tolistento
the story of their lives, to help them see the hand of aloving God in
thetragediesandjoysof their lives, and to assist themin recognizing
the signs of the Spirit of God guiding their future. Not only should
our shrines be places to encounter compassionate confessors, they
should also include persons trained and experienced in spiritual
direction whichisafelt need of many religious and laity today.

4.7 Popular devotion as well as the personal intervention of our Holy
Father Pope John Paul 11 have madethe shrinesand thecity of Assis
an instrument of peace in the world. Each of our shrines can be a
catalyst of peace. One of our friariesin Ireland isin asmall city
wherethelocal churchisdeeply divided over the bishop’sdecision
to renovate the cathedral. A friar wisely remarked: “ We must avoid
taking sides. When the decisions are finalized and the work is
completed, there will be a residue of bitterness and division. That
will be our moment of grace!” Last year | received aletter from a
lady in Switzerland speaking of her home village in Italy where a
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Capuchin shrine had existed for hundreds of years. She gave eloquent
testimony not of individual friars, but of the Capuchinfraternity asa
bond of unity among local parish communities divided by
misunderstandings and petty rivalries. Each and every shrine of our
Order can foster such civic and ecclesiastical harmony.

Each shrine of our Order isaprivileged focus of the popular devotion
of our people searching for true human brotherhood, reconciliation
and peace of heart. Each shrine of our Order is a privileged
encounter with hearts open and thirsting for the experience of God.
Thisgiveseach of our fraternitiesat the various shrines entrusted to
our Order an opportunity to develop its unique incarnation of “the
spirit of Assisi.” Brothers, we rejoice with thefriars of the Provin-
ce of the Marches as they join the entire Christian community of
Italy in the celebration of the 7" centenary of the Shrine of Loreto.
May theVirgin of the Incarnation bless us aswe attempt to give new
birth to the Word of God in our world and in the hearts of the men
and women whom Providence sendsto our doors.

Fraternaly,

Shrineof thelncarnation - Loreto
30 October 1995
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CIRCULAR LETTERNO. 8
Christmas 1995
To all the sisters and brothers of the Order
Dear sisters and brothers,

“The Word became flesh and made his dwelling among us ...”
(Gospel, Third Mass of Christmas)

1 When | was achild, thiswas the “last” gospel. Proclaimed at the
end of every Mass, it contained the promise and challenge which
Christianscarried forth from each and every celebration of eucharist.
Today, the modern liturgy proclaims the special nature of the
prologue of John's gospel by proclaiming it only once each year,
during the Christmas season. To medieval Christians, these were
words of promise which they enclosed in precious lockets and
carried over their hearts. Saint Francis, trueto hisage and hisfaith,
was filled with wonder at the splendor of thisfact:

Oh, how holy and how loving, pleasing, humble, peaceful, sweet,
lovable, and desirable above all things to have such a Brother
and such a Son: our Lord Jesus Christ, Who gave up his life for
hissheep ... (The First Version of the L etter to the Faithful, 13).

2.1 The preface of the Mass for Christmas states: “ The Eternal Word
has taken upon himself our human weakness, giving our mortal
nature immortal value.” Francis worshiped that “Eternal Word”
enfleshed in “human weakness.” He served lepers, washing their
bodies and ministering to their needs, thusworshiping the crucified
body of hisLord Jesus Christ. He shared what he had with the poor
because “ almsare a legacy and a just right due to the poor, which
our Lord Jesus Christ acquired for us’ (The Earlier Rule, IX, 8).
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2.2 If John understood so profoundly the content of the mystery of
Christmas, I saiah understood itshuman significance:
How beautiful upon the mountains are the feet of him who brings
glad tidings, announcing peace ... (Is 52 [First Reading, Third
Mass of Christmas]).

Isaiah’s powerful proclamation of hope is al the more incredible
when werealizethat it formsthe prelude to the Second Song of the
Suffering Servant of Yahweh which the church will next proclaim
during Holy Week. Jesus is our hope because he has “ become sin
for us’ in order that we might become “ the holiness of God” (2
Cor 5:21). In assuming our weakness, Jesus has become our peace.

Imitating so completely “the Word made flesh,” Francis became
“theholinessof God,” the one“who bringsgladtidings,” announcing
peace, reconciliation and reckless love to people who had lost a
sense of brotherhood. He proclaimed love for creation to a world
blind to its beauty.

2.3 Worshiping Christ revealed in human weakness and suffering ...
imitating the Lord in his poverty and minority ... making our lives
the good news of peace to our world, these remain also today our
true celebration of the Christmasfeast.

3.1 Yet Christmas should not overwhelm us with challenge, rather it
should fill uswithjoy. Abbot Marmion defined joy as*the echo of
God's lifewithin us.” Christmas causes me to pause and to listen
with gratitude to that echo which sounds within our worldwide
brotherhood.

3.2 Seehow they worship Christ revealed in human weaknessand frailty:

*  Brothers Vincent and Giles who serve our sick brothers in the
infirmary of Altétting;
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The “Grupo de Ajuda para a Vida’ in the AIDS hospice in S&o
Paolo;

Hundreds of hospital and prison chaplains in 90 countries of our
world;

The* Ciudad delos Nifios” for street children of Lima, Peru;
Hundreds of brotherswho daily give bread to the hungry, welcome
to the homel ess, extend brotherhood to the emotionally disturbed.

These arethe “ echo of God’slifewithin us.”

3.3 Seehow they striveto imitatethe Lord in his poverty and minority:

*

Bishop Jacob Acharuparambil, both legs amputated, his left side
shaking uncontrollably with palsy, hisright sde paralyzed by astroke,
unabl e to speak but communicating courage and faith through eyes
alive with tender love;

Two thousand or more postulants, novices and simply professed
brothers who continue to be inspired by theideals of Francis;
Hundreds of brothers on every continent who seek new ways of
living among the poor.

Capuchin Poor Clare Sisters whose simplicity, fraternity and deep
contempla-tion testify to thelife of God within.

These arethe “ echo of God’slifewithin us.”

3.4 Rejoice with our brothers who strive to make their lives peace for

the world:

The brothers of Downpatrick (Belfast), in Northern Ireland;
Brothersin Djibouti, Comores and many other Islamic lands who
attempt to build bridges of understanding and human compassion;
The Capuchin martyrs of Rochefort whose testimony of forgiveness
and reconciliation is recognized only today — 200 years after their
degth.

These are“the echo of God’slifewithin us.”
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4.1 The joy of Christmas is not merely intellectual or sensible, it is
spiritual, embracing the whole person. It needs to be cultivated in
our personal livesand in our fraternities. The joy of Christmas has
itsorigininfaith and blossomsin hope and charity. If the prevailing
amosphereinwhichweliveisnot suffused with joy, then an essentia
ingredient is missing. In these days, when we claim responsibility
for the physical environment, itisironic that we sometimesact asif
the“ spiritual environment” isnot our responsibility! Brother Francis
reprimanded the brother with the sad face, urging him to take
responsibility for hisdemeanor and take stepsto changeit. Hewould
have no compromisewith that sadnesswhich he called “an abiding
rust.” When joy fails, our witnessfails—and everything elsewe do
isinvain. Here are some stepswe might take to banish sadnessand
cultivate spiritual joy: sincere meditation on the mystery of the
Incarnation; availing ourselves of the sacrament of reconciliation;
communal examina-tion of the spiritual atmosphere of our
fraternities; takingto heart St. Francis' teachingsonjoy (especially
2 Cel 125-129); opening our minds and heartsto the Advent Liturgy
in preparation for Christmas.

4.2 “ The Word became flesh!” These words awaken memories of the
joy of midnight Masses of my childhood. My parents taught me to
genuflect with great reverence at these words of the last gospel.
After Mass, they led me to contemplate with awe and excitement
the vision of that redlity in the parish creche. May the “echo of
God's life” within our brotherhood allow us to contemplate the
Christmas crib with new eyes of faith and gratitude that even today
“The Word is made flesh!”

Fraternaly,

Br. John Corriveau, OFM Cap.
Genera Minister
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CircuLAR LETTER NO. 9

Feast of the Presentation of theLord
2 February 1996

“He has sent you into the entire world that in word and deed you
may give witness’
(A Letter to the Entire Order, 8).

To all of the Ministers and brothers of the Order
Dear brothers:

1.1 The general definitory has just completed two weeks of meetings
and reflection regarding the life of our international brotherhood.
Our reflections have benefitted greatly from our personal experiences
of thelife of the brothersin many provincial chapters and pastoral
vigits. In the past 18 months, the definitors have been able to visit
virtually every circumscription of the Order. | have been able to
meet the majority of the brothers in 80 of the 150 different
circumscriptions of our Order. In October 1995, we also began
meeting with the conferences of the Order. These experiences, as
well as the many reports and letters arriving at the general curia,
cause us to write to you to propose a number of concerns and
challenges which we consider to be important for the life of the
Order. We will also propose various ways in which we can begin
to formulate agospel response to these concerns and challenges as
welivethe closing years of the millennium.

“Let them give witness that they are members of one family”
(RBVI.7).
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2.1 The continued growth of the fraternal charism of our Order is of
critical importance. The nature and characteristics of our gospel
brotherhood arethe central concernof our fraternal visits. Fraternity
isnot only agift we offer to oneanother, itisour privileged manner
of announcing the reign of God! This demands that we speak
constantly of the quality of common prayer, build fraternal
understanding, and read the signs of the timesin local chapters,
collaboration in ministry, living common life with nothing of our
own, our presence and commitment to the poor and all other values
of our gospdl life.

2.2 We are continuing our dialogue with the authority of the church
regarding the formal recognition of the fraternal character of our
Order. Thesynod “On the consecrated life anditsroleinthe church
andintheworld,” offered hopethat the existence and unique character
of “mixed institutes” would be fully recognized. Our hope is aso
strengthened by the fact that the Congregation for Institutes of
Consecrated Life and Societies of Apostolic Life has established a
commission with amandateto givealegal description of suchmixed
ingtitutes. We are very grateful to the congregation that amember of
our Order has been appointed amember of thiscommission.

2.3 It is to be hoped that the September 1996 Congress on “Lay
Expressions of the Capuchin Vocation” will give new impetus to
the development of our fraternal charism and new depth tothereality
of the mixed character of our Order.

“Afterwards | lingered a little and left the world” (Testament 3).

3.1 The Constitutions of 1982, as well as the five plenary councils,
give us the ability to describe the ideals of our Order with great
clarity, concretenessand precision. They represent atruly marvelous
consensus uniting brothers dispersed throughout the entire world
and many different cultures. The Order hasalso benefitted from the
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four great international congresses dedicated to formation and held
intheyearsfollowing the 1982 chapter. These congresseshavegiven
rise to programs of initial formation in the provinces which truly
pass on the ideals so well expressed in our Constitutions.

3.2 Still, the general definitory has serious concerns about the
posthovitiate phase of initial formation. The principles of the
Constitutions are very clear when they state that during the entire
period of initial formation, formationinand for Capuchin Franciscan
life must have priority (30.2). However, with few exceptions, this
priority has never been achieved in the postnovitiate period.

3.3 Ingenera, the seminary model of postnovitiate formation —centering
upon the philosophical and theological preparation of our friarsfor
ordination to the priesthood — continuesrelatively unchanged. The
growth in affective maturity, adult faith and the interiorization of the
fraternal and contemplative values of our Capuchin lifearemadeto
fit the structures of seminary, intellectual development. As a
consequence, these three areas — crucial to the development of a
Christian and religious vocation—are given priority only during the
novitiate. The general definitory strongly believesthat the experience
of the Order leadsto two inescapable conclusions: first, the human
and religious devel opment described above cannot be accomplished
inoneyear; and second, the pressure and intellectualized atmosphere
of the university or the seminary is not the proper setting to foster
such human and religious growth initially. The definitory wishesto
stress that it strongly supports the intellectual preparation of our
brothers for the ministry of priesthood and for other ministriesin
the church and the world. However, we are equally convinced that
it cannot be allowed to suffocate the human and religious
development upon which theintellectual development depends.

3.4 Affective maturity, adult faith development and the interiorization
of thefraternal and contemplative valuesof our Capuchinlifehave
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always been important to our Order. Formerly, although candidates
were somewhat younger when they sought admission to our Order,
they camefrom more stablefamily and social backgroundsand they
had matured in faith communities which enjoyed centuries of lived
Christian tradition. In this social and religious context, affective
maturity and adult faith grew naturally within the stable fraternal
setting of our seminary communities. Capuchin values imparted
during novitiate could likewise reach interiorization within such a
setting. The “seminary” model of religious formation corresponds
to the needs of candidates emerging from such asocia and religious
context. Yet, such a context no longer exists! The fractured social
context of our world creates special difficulties in the affective
development of all persons, including those called toreligiouslife.
Thisexperience a'so complicatesfraterna interaction. The absence
of experience of the communal dimension of Christian lifeand the
lack of a consistent faith practice over many years, means that the
experience of faith has not taken deep root in the lives of our
candidates. For these reasons, even though candidates cometo our
Order at amore mature age than in former years, they still require
moretime. Affective maturity, adult faith and the interiorization of
the values of our Capuchin Franciscan life require more than one
year. For thisreason our Constitutions wisely insist that formation
in and for our life have priority during the entire period of initial
formation, including the postnovitiate phase.

3.5 The pressure and intellectualized atmosphere of the university or
the seminary isnot the proper setting to foster such growth nor does
that setting provide the proper “tools.” It isour conviction that the
large number of dispensations during the postnovitiate period and
after final vowsclearly indicatesthe consequence of anintellectual
appropriation of values which never takes deep root in lived
experience.

3.6 Finaly, the “seminary” model of postnovitiate formation has left
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our Order, in effect, with no adequate postnovitiate program for the
religious formation of the lay members of our Order. In most
provinces, our lay brothers’ formation is treated as an adjunct to
the house of philosophy or theology. Worse still, in many
circumscriptions our younger lay brothersare simply sent out into
the fraternities with practically no formal formation after the
novitiate experience. It is the considered opinion of the general
definitory that the problems so evident in thereligiousformation of
our lay brothers are equally present in the religious formation of
cleric brothers, however, these problems are ssmply masked by the
intellectual ferment of philosophical and theological studies. The
problems of faith and affectivity simply reappear later. We also
believe that the continuation of the seminary model of formation
alsoleadsinescapably to the continuation of the strong clericaization
of the Order.

3.7 A number of provincesand circumscriptions have already begunto
develop new “tools’ and structures for the postnovitiate phase of
initial formation. The experience of these provinces seem to indi-
catethat thefollowing elementsareimportant:

«the ministry of direct service to people especialy on the level of
the corporal works of mercy;

eguided reflection on what it means to be a lesser brother in the
world today;

eanintensefraternal life of prayer and common life;

a spiritual accompaniment equal to that already provided in the
novitiate experience;

eregular (e.g., weekly) theological reflection with other brotherson
the samelevel of formation and with the director on theintegration
of all of these valuesinto lived experience;

eregular periods (e.g., every three months) of spiritual retreat and
prayer away from theintensity of work to personally interiorizethe
experience.

eIntegration and interiorization requiretimein abrother’slife.
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3.8 For dl of the above reasons, the general definitory will propose
that the provincial ministers and those brothers responsible for
initial formation particularly on the postnovitiate level, initiate a
study of these matters on the conference (or interconference) level.
We will be sending these brothers more detailed and specific
information. It ishoped that the wisdom learned from our combined
experience can assist the Order in developing a more adequate
program for the growth in adult faith, affective maturity and the
interiorization of Capuchin Franciscan valuesduring the postnovitiate
period.

“Let them always love and be faithful to our Lady Holy Poverty”
(Testament of Siena, 4).

4.1 Evangelical poverty is one of the principle distinguishing
characteristics of a Franciscan presence in the world. Living the
evangelical ideal of poverty awaysremainsachallenge and acall
to reform within the Order. Our Constitutions give concrete
expression to thisideal asit is called to be lived in our individual
lives. However, there are many troubling questions concerning the
communal and institutional expression of our evangelical ideal of
poverty which are not addressed or which are inadequately
addressed in the Constitutions.

4.2 Our Constitutionsidentify anideal: “ Let the brothers show people
by their life that voluntary poverty liberates them ... from anxious
concernfor tomorrow” (67.1). We must livein obvious dependence
upon providence. Furthermore, we seek to live from the fruits of
our own labors and with real dependence upon the people whom
we serve. How do we give concrete expression to this ideal of
dependence on human and divine providencein very widely diver-
Se circumstances?

*In provinces which habitually experience a modest surplus of
income over expenditures, it can be mean determining what
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percentage of the following year’s budget can legitimately be held
at the end of each year. However, what does it mean in those many
circumscriptions in the southern world where there is a habitual,
large deficit in the ordinary income of the circumscription?

*What provisions are permissible and necessary to assure adequate
care for the sick and elderly in a world in which societies have
such wide divergence in the provision of social assistance?
*Whereit isdeemed justified to maintain investmentsto provide a
level of security for initial formation, the sick and the elderly, what
type of investments are consistent with our ideal s?

*How does the ideal of poverty influence the instruments of our
various ministries? Diversity of ministry often leads to a wide
diversity of lifestyle, even between brothers and fraternities of the
same province.

4.3 Theindividual fraternities of the same area and even the provinces
of the Order should be ready to share their goods or necessities
among themselves...” (67.6). Thereisneed to discussinternational
solidarity within the Order. Past structures of financial solidarity
were built upon concepts of juridic dependence. Provinces were
financially responsible for custodies or missions entrusted to their
care. Anincreasingly large portion of our international brotherhood
is in need of financial assistance. At the same time, these
circumscriptions no longer retain juridic or even traditional ties
with regions of the Order which have the capacity to assist them.
How can new structures of international solidarity be created which
do not denote dependence, and at the same time do not require an
unacceptableleve of financial centralization within the Order. How
can we give international witness to the principle of the Rule:
“Wherever the brothers may be, ... let them show that they are
members of the same family” (VI, 7).

4.4 \We will truly proclaim to the poor that God himself is with them
in so far aswe sharein their lot” (59.8). The challenge to “share




intheir lot” isvery difficult even in societies which make elaborate
provision for the social welfare of their citizens. However, when
weuse criteriaand structures created for brothersintheeconomically
developed area of theworld to determine the structures and criteria
for thelife of the brothersin other areas, we impose insupportable
burdens upon them. How do we define “ sharing thelot” of the poor
in societies where poverty istotal misery?

4. 5" Let uspreserve a common lifeand willingly share among our selves
whatever wereceiveasindividuals’ (61.1). How can our expression
of common life be enriched by concepts of family tieswhich arise
from Asian or African conceptsof family rather than from themore
individualistic values of western civilization?

4.6 TheFifth Plenary Council madethefollowing recommendation: “ To
implement the Constitutions (60.6), we should effectively foster
fraternities which enable us to be present among the poor and the
marginal” (V PCO, 40). V PCO gave rise to a good number of
fraternities of insertion among the poor. The Order can profit greatly
from asharing of challenges and experiences. It isalso important to
evaluatethe gospel witness of thesefraternitiesfrom the perspective
of the other core values of our charism — such as the witness of
brotherhood and the witness of contempl ation.

4.7 For all of the abovereasons, the genera definitory hastheintention
to convoke a plenary council of the Order to treat the question of
evangelical poverty, especialy in its communal and institutional
dimensions. The genera definitory feels that a plenary council is
the proper tool with which to deal in aseriousand thoughtful manner
with atopic sovital to our Capuchin Franciscanideal. We profoundly
believe that a plenary council on the topic of evangelical poverty
will release new gospel energy in our Order. After consulting with
the presidents of the various conferences of our Order at ameeting
aready scheduled to be held at the end of August 1996, we hopeto
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convoke such aplenary council inthelatter half of 1998.
Theway thebrothersshould go about theworld (RB 111)

5.1 Thegospel standsat the very heart of the Franciscan charism: “ The
Rule and life of the friars minor isthis: to observe the holy gospel
of our Lord Jesus Christ” (RB I, 1). The charism of Francis—like
that of every religious founder — has two dimensions. The charism
reveals Francis' faith vision of Jesus Christ. The charismisaso a
glimpse of God'spreferential lovefor humanity revealed in Francis.
Francis had a profound sense of this reality: “ No one showed me
what | had to do, ... the Most High himself revealed to me ...”
(Testament, 14).

5.2 When speaking about the third millennium, our Holy Father Pope
John Paul 11 often refers to the challenge of evangelization. The
Holy Father invites us to reappropriate with renewed clarity and
new force God'’s preferential love for humanity revealed to usin
Francis.

5.3 Jesusrevealed himself as servant —washing thefeet of hisdisciples
—and bequeathed this act as his solemn mandatumto hisfollowers.
Chapter 13 of the Gospel of John was the definitive model which
Francis gave to his brothers as well. John 13 reveals not only how
the brothers must treat one another, but how they aretorelateto the
world: as lesser brothers.

5.4 Francis' renunciation of power is every bit as radical as his
renunciation of possessions. We live as lesser brothers our
contemplative vocation to worship and obey when we make
ourselves servants of the signs of the Spirit of God in the world:
“For God who has loved us first, speaks to us in many ways. in
all creatures, in the signs of the times, in people’s lives, in our
heart...” (Constitutions, 45.2). Welive aslesser brotherswhen our
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lives are placed at the service of peace, justice and respect for
nature: “ The point of view of the poor is the privileged position
from which we, the sons of Francis, consider and proclaim these
values. Reconciliation and respect for creation are the means
Francis gives us in order to reach true peace and harmony” (V
PCO, 86). Welive aslesser brotherswhen we place our lives at the
service of the human family, seeking to bind the world together in
universal brotherhood. Our Constitutions describe our special
calling in this regard: “ While exercising among ourselves the
freedom of brothers, let us joyfully live among the poor, the
powerless and the weak, sharing their life, and let us maintain
our special approach to people” (4.4).

5.5 The Capuchin Order isamong the very few religious congregations
having apresenceintheentireworld. Thisgift of universality, which
theHoly Spirit has madethe privileged characteristic of the modern
era of our Order, gives us an experience of the global diversity of
gospel challenges. The gift of universality carrieswith it a special
responsibility to formulate a gospel response in word and deed
consi stent with our charism.

Living gospd brotherhood asminors:

5.6.1 Inasecularized world  Most friars can describe with passion
and clarity the negative effects of secularismin our world: decreased
attachment to religious practice, lack of consensuson critical moral
choices, precipitous decline in vocations to consecrated life and
disappearance of many traditional ministries to society and the
church. Yet within the very experience of secularism, our Order
must appear as Jesus appeared in Galilee: “ proclaiming the good
news of God” (Mk 1:14). Therefore, we are called to be the yeast
of the gospel within secular society. At the same time, we are to
find nourishment and inspiration for faith within the very signs of
alienation which surround us.
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5.6.2 Among Islamic peoples  As Franciscans, we have shared life
with Islamic peoples for more than 700 years. Today, ISlam is a
presence and challenge to the entire world. Can the qualities of
brotherhood and minority enable usto find new unity in our mutual
concern for suffering humanity and our common faith in the One
True God?

5.6.3 In Orthodox societies  The amost spontaneous collapse of
communist totalitarian regimes has suddenly opened up new
opportunities to establish our presence in countries and societies
with an ancient tradition of Orthodox Christianity. Inthese nations,
the Orthodox churches are emerging from years of oppression,
suppression and political subordination. We are challenged to bring
the richness of our Franciscan gospel tradition to these lands in
such amanner asto be respectful of theeven more ancient Christian
traditions which precede us.

5.6.4 In a multi-religiousworld  Asiais the birthplace of the great
world religions. Especially in Asia, our Order isemerging fromits
missionary originsand seeksits proper cultural identity in asociety
distinguished by its multi-religious nature and in which Christianity
isatiny minority. Thisoffersusaunique challengeto enrich and be
enriched by the great religions of theworld.

5.6.5 Inyoung churches In many areas of theworld fraterna life has
been subordinated to the missionary responsibility of implanting
the structures of the church. This has imparted to the younger
circumscriptions of our Order, particularly in America, Asia and
Africa, apredominant involvement in the parochia structuresof the
diocesan church. As we emerge from our missionary padt, it is
important to discover that fraternity itself is an evangelical force
for the church and the world. This challenges usto re-envision our
presence in parochial structures from the perspective of fraternity.
It also causes us to reflect more deeply on the other charismatic
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dimensionsof our Capuchin Franciscan identity and how these may
also enrich thelife of thelocal church.

5.7 Our response to these evangelical challenges has two important
dimensions:

5.7.1 None of the evangelical challenges is experienced in the same
manner throughout the entireworld. Our response must be determined
in each local church. TheFifth Plenary Council requested that each
circumscription of our Order formulate “ a pastoral plan which
will clearly articulate our new apostolic presence in the world”
(no. 52; see also Organizational Letter of the General Definitory,
“... Moving to Action” of 2 February 1989) The majority of
circumscriptions in our Order have responded to this challenge.
Most provinces haveformulated or arein the process of formulating
apastoral plan. Both the process and the concrete planswhich have
resulted from the process are invaluable in the evolving response
of our worldwide brotherhood to the challenge of evangelization.

5.7.2 Since the Holy Spirit has made us a universal brotherhood, our
evangelical response should have a universal vision. In fact, our
Order experiencesevery great challenge of evangelizationtoday in
some part of theworld. Yet, an individual province cannot possibly
formulate auniversal vision of evangelization both because of the
restrictions of place, aswell asthe restrictionsimposed by limited
resources.

5.8 For theabovereasons, the genera definitory suggeststhat theentire
Order could profit greatly should various conferences or areas of
the Order decide to conduct regional congresses dealing with the
great themes of evangelization as they are experienced in that
particular conference or area. Two examples will suffice:

5.8.1 The secularization of society isaworld phenomenon experienced
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in every part of the world. However, the experience varies greatly
asto both content and diversity. Few would deny that secularism —
whether considered in itself or as a dimension of “postmodern”
society —hashad perhapsits strongest influencein northwest Europe.
The entire Order would profit from the faith-inspired reflection of
these brothers on the experience of living gospel brotherhood as
minorsin these particular societies.

5.8.2 Idam is an important reality on every continent. However, our

friarslivinginldamicrepublicshave avery intenseand often difficult
experience of the Islamic reality. Could not a congress of brothers
from the Idamic republics help our worldwide brotherhood establish
a new understanding and respect for one of the world’s great
religions?

5.9 Thegeneral definitory will cooperate with any conference or group

of conferences that may wish to attempt to formulate a plan or
vision of evangelization which goes beyond the confines of an
individual province. We see this as an invaluable contribution to
our Order’s attempt to fulfill itsrolein the mission of the churchto
proclaim by word and deed itsfaith in our Lord and Savior.

Conclusion

6

In keeping with the intent of the General Satutes for Conferences
of the Order approved at the Chapter of 1994, the general definitory
will convoke a meeting of the presidents of the conferences of the
Order at the end of August 1996. The general definitory wishesto
hear the observations and suggestions of all of the conferences on
theseimportant mattersregarding thelife of our Order intheworld.
The general definitory welcomes discussion and dial ogue on these
topi cs between the brothers of the Order and the ministers. Together
we wish to discern with ever greater clarity the role of our
brotherhood in the church and in the world.
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Fraternaly,

Br. John Corriveau, OFM Cap.
Genera Minister

CIRCULAR LETTER NUMBER 10

Christmas, 1996
To dl the sisters and brothers of the Order:
Dear sisters and brothers,

“The Shepherdsreturned, glorifyingand praising God for all
they had heard and seen.” (Luke 2:20)

1.1 G.K. Chesterton oncewrote: “If I had only one sermon to preach it
would be a sermon against pride”. This statement comes as no
surprisefrom onewho admired and loved Francisof Assisi. Francis
had correctly identified pride as the cancerous growth that spoiled
theinnocence of humanity. From the humility of the Incarnation he
learned that pride is destroyed by the sermon-in-action which we
Franciscans have come to know as “minority”. It was what the
shepherds saw in the manger of Bethlehem. They were so taken up
by what they had “ heard and seen” that they returned to the care of
the lambs “ glorifying and praising God” .

Good Newsfor the Poor

2.1 At thebeginning of his public ministry, Jesusindicated that he had
been sent “ to bring good newsto the poor” (Luke4:18). Jesushad
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aready embraced the “ministry of minority” in the manger of
Bethlehem, where he was manifested to the shepherds and to the
world as“thelesser brother”. St. Paul contemplates this wonder
of wonders in the famous hymn he shares with us: “ Christ Jesus,
who, though he was in the form of God, did not regard equality
with God as something to be exploited, but emptied himself, taking
the form of a slave, being born in human likeness’ (Phil. 2:6-7).

2.2 Later inthegospels, the poor and little ones are named first citizens
of hisreign. One day Jesus was invited for dinner at the home of
one of the leading pharisees. Those in attendance were “the
important peopl €’ - leaders of religion, government and commerce.
Jesuswasan outsider. Hewas not an honored guest, but acuriosity,
aconversation piece! He chose this setting to tell a parable of the
great dinner which ends by saying: “ none of those who wereinvited
will taste my dinner” (Luke 14:24). Why? Therich and powerful
of thisworld, - those who matter - aretoo busy with worlds of
their own making to accept the invitation of Jesus. They are not
excluded by Jesus! They, too, areinvited, but they aretoo preoccufied
with other business. Jesuswantsto share hisworld with them, but
they turn down the offer. The only ones who will share the new
lifeare “ the poor, the crippled, the blind, and the lame” (Luke
14:21), theittle ones of thisworld who have the time and the need
for God.

2.3 In John’s gospel, Jesus described this gathering of the lesser ones
as a brotherhood of love: “ | give you a new commandment, that
you love one another. Just as | have loved you, you also should
love one another” (John 13:34). Furthermore, Jesus indicates
clearly to his apostles and disciplesthat such afraternity of loveis
built by the ministry of minority. Thefollower of Jesusisforbidden
to seek placesand titles of honor. Rather,  the greatest among you
will beyour servant” (Matt. 23:11). In John’sgospel, the washing
of feet is the event which constitutes the Eucharistic community:
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“Soif I, your Lord and Teacher, have washed your feet, you also
ought to wash one another’s feet. For | have set you an example,
that you also should do as | have done to you” (John 13:14-15).

TheHumility of JesusHealsour Pride

3.1 Franciswas so completely overwhelmed by the humility of Jesus
revealed in hisincarnation that he could scarcely find adjectivesto
describe it (see the First Version of the Letter to the Faithful 13).
He quickly took to heart its evangelical message and set about
establishing that “fraternity of the lesser ones” which Jesus hamed
as possessor of the secret of the kingdom of God: “I want this
fraternity to be called the Order of FriarsMinor”. Celano describes
what it signified: “And indeed they were ‘lesser brothers' who
‘being subject to all’, always sought a place that was lowly and
sought to perform aduty that seemed in someway to be burdensome
to them so that they might merit to befounded solidly intrue humility...
And like living stones, gathered from all parts of the world, were
erected into adwelling place of the Holy Spirit” (1 Celano 38).

Minority described the relationship between the brothers and the
relations of the brotherswith their neighbors. Thisisclear fromthe
writings of Francis himself:

“And no one should be called Prior, but all generally should be
called FriarsMinor. And the one should wash the feet of the others”
(TheEarlier Rule, VI, 3; see also Admonition 4).

“And they must rejoice when they live among people (who are
considered to be) of little worth and who are looked down upon,
among the poor and thelpowerless, the sick and the lepers, and the
beggars by thewayside” (The Earlier Rule 1 X, 2).

“None of the brothers should be administrators or managers..., nor
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should they be supervisors in the houses in which they serve, ...
instead, they should bethe lesser onesand subjectsto all who arein
thesamehouse’ (The Earlier Rule VI, 1).

“... dl thebrothersin thisregard should not hold power or dominion,
least of all among themselves’” (The Earlier Rule, V, 9).

3.2 Francisclearly grasped the healing power of humility by studying
the humility of God in the Incarnation. Later he would describe
“Sister Water” as“useful, humble, preciousand chaste”. Ordinary,
everyday water, taken for granted by most, yet essential to our lives,
facilitates many transformations yet remains unchanged in itsown
being. Water that always seeks the lowest place. Humility makes
us capable of love and service. The handicapped author of the
bestseller Under the Eye of the Clock, described hisfeelings when
afriend of thefamily tried to help him find aschool that would meet
his special needs. He called for a typewriter and signaled his
gratitude by writing thewords:. “You are very humbleto care about
me’. Thesewordsexpressthe sentimentsof Francisinthe presence
of a humble God who cares for each one of his creatures, cares
enough to become one of us, evento diefor us.

3.3 The manger of Greccio reveals to us the evangelical power of
Franciscan minority. After describing the Eucharistic celebration
and the preaching of Francis, Celano tellsusthat a*“ virtuous man”
saw achild in the manger wake from sleep at the touch of Francis.
Then Celano takes usto the heart of the Greccio event: “ Thisvision
was not unfitting, for the child Jesus had been forgottenin the hearts
of many; but, by the working of his grace, he was brought to life
again through hisservant St. Francisand stamped upon their fervent
memory” (1 Celano 86).

This event takes on greater significance when we remember that
Celano also points out that “the brothers were called from their
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various places’ ( 1 Celano 85). The minority of Francis and his
fraternity of lesser brothers gave the same redlity to the manger of
Greccio asthe shepherds experienced in the manger of Bethlehem.
Faith was reborn: “At length the solemn night celebration was
brought to aclose, and each onereturned to hishomewith holy joy”
(1 Celano 86).

Puttingup theCrib

4.1 Asweapproach the Feast of Our Lord sBirth, brothersinall of our
friariesthroughout the world will begin setting up the Crib whichis
so characteristic of thisseason. The crib - no matter how ornate -
remainsalifeless piece of art unless enlivened by that fraternity of
lesser brothers which gave life to the manger of Greccio. These
closing days of Advent give ustime to create an authentic setting
for the Christmas crib, namely, that brotherhood of grace whichis
characterized by true minority. The presence of the crib in our
churches and fraternities is a real catechesis only when it is
supported by thewitness of lesser brothers. The ceremony of placing
the infant solemnly in the manger at Midnight Mass can become a
moment of revelation and invitation for thosewhose heartsare hungry
for peace and joy.

4.2 Inour personal meditation aswell asin our conversationswith one
another, we can attempt to give concrete expression in our personal
and communal lives to the prescription in the First Rule of St.
Francis: “... al the brothersin thisregard should not hold power or
dominion, least of all among themselves’ (The Earlier Rule, V, 9).
Our Constitutions 84:3-6 give precision to this minority between
brothers:

--“let al of us be called brothers without distinction” (84.3).
--“the precedence necessary for the service of the fraternity flows
from the responsibilities and roles actually exercised” (84.4).
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--“all officesand responsibilitiesareto be availableto all brothers,
although paying attention to those which require sacred orders’
(84.5).

--“everyone should help another according to the gifts he has
received, even in daily household chores’ (84.6).

4.3 Adventisalsoatimeto consider the heart of Franciscan obedience:
a common search for the will of God in submission to the Holy
Spirit, the “General Minister” of our Order. Our Constitutionstell
us:

“ By virtueof our commitment to live in obedience, without regard
todistinction of office, let usstrivefor thelast placeinthe community
of Christ’s disciples, serving one another in a spirit of charity and
remaining subject to every human creature for God’s sake. Thisis
true obedience, as manifested in thelife of Jesus Christ in theform
of aservant. DociletotheHoly Spirit (and)in afraternal sharing of
life, let ussearch for and fulfill God’swill in every even and action
(155: 1-3).

Thiscommon search callsusto empty ourselves of the fal se gods of
individualism and self-importance. Francis models for us an
obediencethat istrue and loving, an obedience which presupposes
thefraternity of the brothersand findsitsidentity in and through this
fraternity. Obedience is equivalent to faith; and faith is having
listening ear. Faithful listening, obedient listening: this is true
minority, thegospel in action.

4.4 The Lucan account of the birth of Jesus says:. “ There was no place
for themintheinn” (Lk.2:7). Therewasroom for others, but not
“for them”. Yet, by excludingthepoor carpenter and his pregnant
wife from Nazareth, the innkeepers cutthemselvesoff fromthe
revelation of the glory of God. Bethlehem tells usthat every new
revelation of God's presence in human form begins with the
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brotherhood of the weak and the powerless of this world: in the
holy partnership of Mary and Joseph, inthe community of the humble
shepherds. The Christmas crib asks usto makeroom “for them” -
the poor and excluded. Inour local chapters, in meetings with our
pastoral collaborators, in conjunction with parish committees we
can ask how the Crib can lead us to give priority to the forgotten
and the excluded: It isthere you will find Him.

4.5 Asinthedaysof Greccio, thetrue meaning of the birth of Jesus*®has
been forgotten and lost to many”. May the experience of the Crib,
erected in the midst of fraternities of lesser brothers - |ead many
back to the source of salvation - Jesus.

Fraternaly,

br. John Corriveau
Genera Minister, OFMCap

CircuLAR LETTER NO. 11

Evangelical Brotherhood
To all the brothers of the Order:
Dear brothers:

May the Lord give you peace!

The Congress on the Lay Expressions of the Capuchin Fraternal
Charism, held in Rome during the month of September 1996, wasa
historic moment in thelife of our Order. It wasthefirst congress of
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the entire Order in which the majority of participants were lay
members of our Order. The congress requested that the general
definitory address a letter to the Order regarding our essential
charism: theinvitation of the holy gospel and the Rule of St. Francis
that we create in the world an evangelical brotherhood.

Theeffort to reclaim fraternal evangelical life has been at the heart
of the Order’s response to the Second Vatican Council’s challenge
toall religiousto reclaimtheir original, foundational charism. Older
brothersin widely diverse provincesbear withessto amore profound
sensibility to brotherhood which they find within their fraternities.
Five plenary councils have been dedicated to the redefinition of the
evangelical content of our fraternal life. It iswithin thiscontext that,
in the name of the general definitory, | address this letter to you
regarding our frater nal evangelical life.

1. Theappeal of the Pope

1.1 Pope John Paul 11 recognized this important development within
our international fraternity in aletter dated 18 September 1996 in
which he makes an exceptionally important declaration regarding
the nature and mission of our Order within the church:

“This Religious Order constitutes a fraternity, made up of clerics
and lay people who share the samereligious vocation according to
the Capuchin and Franciscan charism, described in its essentia
characteristics in its own legislation approved by the Church [see
Constitutions, 4]” (Letter of Pope John Paul 11 addressed to John
Corriveau, General Minister of the Franciscan Order of Friars Mi-
nor Capuchin, 18 September 1996, Analecta OFMCap [1996] 565-
566).

The content and importance of this statement isenhanced by thefact
that the Holy Father himself putsit in the context of the post-Synodal
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Apostolic Exhortation, The Consecrated Life [ Vita Consecrata] .

1.2 The Exhortation declares that “the consecrated life by itsnatureis
neither lay nor clerical” (60). The document goeson to definethree
different typesof institutes of consecrated life:

Lay institutes ... “have acharacter and purpose which do not entail
the exercise of Holy Orders’ (60).

Clerical ingtitutes ... “ presuppose the exercise of Holy Orders, ...
the sacred ministry iscongtitutive of the charismitself and determines
its nature, purpose and spirit” (60).

Mixed institutes ... “were envisioned as a brotherhood in which all
members, priests and those who were not priests, were considered
egual among themselves’ (61).

The Exhortation clearly indicates that fraternal life is common to
al institutes of consecrated life (see 42; see also Fraternal Lifein
Community [ Congregavit nos in unum Christi amor], 59b). It is
precisely the purpose of fraternity which sets mixed institutes apart
fromclerica or lay ingtitutes. Inthelatter, fraternity hasasitsprimary
purpose the material, human, and spiritual support of the ministers.
Theessentia purpose of theinstitute exists elsewhere, for example,
in the sacred ministry which givesthe institute its “ nature, purpose
and spirit.” A mixed institute existsfor the purpose of brotherhood
which defines the character and spirit of its presence and ministry
in theworld.

1.3 By citing article 4 of our Constitutions, the Pope's letter of 18
September 1996 givesthe clearest possibleindication of the purpose
of thisbrotherhood we are vowed to live. The essential elements of
our charism, described in thisarticle, have been the subject of much
reflection over the past decade. Today we describe the essential
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elementsof such afraternity:

A fraternity of lesser brothers — servantsto the world,;

A contemplativefraternity;

A poor and austere fraternity;

A fraternity inserted among the poor;

A fraternity dedicated to justice, peace, and respect for nature;
A fraternity filled with human warmth.

Insummary: an evangelical fraternity.

Thisreflection has produced more than adocumentary response! A
passion for our fraternal evangelical charism has given birth to at
least 15 new missionary endeavors over the past 20 years. The
strength of this charism has resulted in a spontaneous rebirth of
several Eastern European provinces following 50 years of
persecution and suppression. The desire to preserve vital witness
has given many older provinces in northern lands the courage to
restructure their fraternities despite a lack of optimism regarding
vocational prospects.

1.4 “After the Lord gave me brothers....” wasaclear watershed in the
life of Francis. From that time on, he always saw the call to be
brother as his primary response to the holy gospel. In the end, he
felt aloving relationship with everyone and everything. Every single
creature was hisbrother or sister, every stone and stream, hishome.
He spoke of “brother” Sun, “sister” Moon, “brother” Wind, and
“mother” Earth. Through grace, Francisarrived at the point where
therewas no violence or division within him, nothing to divide him
from his neighbor or creation. Celano says that Francis, purified
through such an intense living of brotherhood, returned to original
innocence (see Sr. Frances Teresa, OSC, Living the Incarnation).
This quality of brotherhood encountered in Francis and his early
fraternity opened human hearts to the message of the holy gospel.
Brotherhood was his chosen tool of evangelization. Theletter of 18
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September 1996 is avery clear mandate of the church to embrace
thisfraternal evangelical project of St. Francis.

Evangelical Fraternity Defines our Capuchin Vocation

2.1 “Evangelical witness’ isnot anew ideology; it isanew conversion!
Oneprovincia minister touched upon aredlity of our lifeinapastora
letter to his brothersin which he stated:

“We are not praying together more, but less. We are not together at
meals more frequently, but less. We are more and more protecting
our own lifestyle, our own preferences, our own needs.... What we
have promised to beisgospe brothersand that isthe common ground
that must be recovered. ... The gospels, Constitutions and Rule are
our common ground.”

We cannot speak about being a “gospel people’ unless each
individual brother makesthe resolve to be a“ gospel person.” “ Let
the same mind be in you that wasin Christ Jesus’ (Phil 2:5). This
isthe common ground to which Capuchintradition callsusby means
of a serious dedication to reflection upon the Word of God,
meditation, the prayer of the church, the eucharist, reconciliation.

2.2 That afraternity seriously read the signs of the times and recognize
the stirrings of the Spirit of God among the people, itisnot sufficient
that the brothers individually read about great world and national
events. Thecreation of afraternity inserted among the poor requires
morethan achange of location or changein the physical structure of
the friary. It demands a mental and spiritual journey on the part of
the brothers. To effectively work for reconciliation and thereign of
justicelikewise demandsthat afraternity engagein seriousreflection
in the light of the gospel. “ Wisdom ... is found by those who seek
her. ... shewill befound sitting at the gate” (Wis6:12, 14). Francis
did not find the key to peace and justice in far-off Rome or at the
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court of the Holy Roman Empire. He began his quest in his own
locality at the entrance of Santa Maria degli Angeli, and together
with his own brothers. In the same way, a serious effort to give
evangelical witness demands of us an effective use of the local
chapter. Thelocal chapter must animate our fraternitiesto givemore
transparent witnessto the gospel valueswhich form the foundation
of our way of life.

2.3 A fraternity of evangelical witness does not happen by accident,
simply by putting brothers in the same house. It requires attention
and animation. The role of the guardian as animator of the local
fraternity is indispensable. The guardians of our Order must be
empowered by their provincial ministersand by their own fraternities
to be spiritual leaders. Guardians themselves must accept the
spiritual animation of their fraternities as their first and most
important responsibility (see Constitutions, 23:6; seealso Fraternal
Life in Community, 50). The Iberian Capuchin Conference (CIC)
has created a much needed structure of support. Every other year
the conference convokes aweek-long workshop for al theguardians
of the conference. This has proved to be a most useful instrument
for assisting guardiansin their important role.

2.4 St. Franciswanted minority to be the special evangelical quality of
hisfraternity. In his Earlier Rule, Francis described how minority
must permeate rel ationships among the brothersthemselves: “...all
the brothers.. should not hold power or dominion, least of all among
themselves” (RNB V, 9; FF 19). Our Constitutions (84:3-6) give
concrete expression to aspects of thisminority.

“By reason of the same vocation the brothers are equal” (84.3).
Brotherhood in discipleship is the call which makes us Capuchin
Franciscans. With Francis, we have heard and responded to the
invitation of Jesus: “Follow me!”
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“For this reason, according to the Rule, Testament and the earliest
custom of the Capuchins, let all of us be called brothers, without
digtinction” (84.3). Even our manner of addressing one another gives
emphasis to our common call to brotherhood in discipleship. Itis
our way of proclaiming: “There is ... one Lord, one faith, one
baptism, one God and Father of all” (Eph 4:4-6).

“The precedence necessary for the service of the fraternity flows
fromresponsibilitiesand rolesactually exercised” (84.4). Differing
ministries and services demand recognition, whether it be the
priesthood or the service of ministry to thefraternity. However, this
precedence is given for the “responsibilities and roles actually
exercised.” Even brother-bishops can bereintegrated fully into our
fraternities when their service to their dioceses end. While “all
officesand responsibilitiesareto availableto all brothers,” respect
and precedence is given to ordained ministers regarding “those
[acts] which require sacred orders’ (84.5).

“ Everyone should help one another according to the gifts he has
received, even in daily household chores’ (84.6). Gifts are given
by the Holy Spirit not for our personal prestige, but for the service
of our brotherhood and for the world. St. Francis himself refersus
to Chapter 13 of John’s gospel in which Jesus definesthe nature of
true Christian service: “And no one should be called Prior, but all
generally should be called Friars Minor. And the one should wash
the feet of the others[see Jn 13:14]” (RNB VI, 3-4; FF 23).

Minority makesit possiblefor personswith differing giftsand widely
diverse responsibilities within the church and society to live as
egual sunited in true brotherhood.

Evangelical Fraternity Defines our Presencein the World

3.1 St. Francis understood that the church was born as a community.
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Thisfilled Franciswith the conviction that the gospel would conti-
nueto grow intheworld through the medium of fraternity. Therefore,
he sent his brothers out two by two to proclaim penance and peace
(see 1 Cel 29; FF 366; see also 1 Cel 30; FF 368; see also Mk 6:7
and Lk 10:1).

3.2 Francis perceived himself as brother and this fact determined his
mode of ministering, of proclaiming the holy gospel. All too often
this perception is reversed among us. Too many brothersfind their
identity in their ministry, and fraternal lifeistotally predicated on
thisministeria identity: ministry determines participationin common
prayer or common meals; ministry justifies the autonomous
administration of monies; ministry renders some brothers totally
immobile, clinging to the same house (not fraternity!) for yearson
end (see CPO V, 18). In some cases, the protection of individual
ministries has led to an attempt to redefine fraternal life as such.
Brothers live in their isolated ministries coming together once or
twice aweek for prayer and to share ameal (see Fraternal Lifein
Community, 65c¢), their coordinator being called “guardian.” Such
“regional fraternities’ cannot replace the witness of the local
fraternity.

The challenge to create fraternities of evangelical witness entails
revisioning ministry as the service of our fraternity to the church
and the world. This suggests that collaborative ministries should
take precedence over individual expressions. The variety of gifts,
both of nature and of grace, should work together for the common
good.

3.3 An excellent historical study presented to the recent Congress on
the Lay Expressions of the Capuchin Fraternal Charism suggests
that the clericalization of the Order came about when the giftsof our
lay brotherswere limited to the service of thefraternity assuch. Cut
off from ministerial contact with people, they were aso forbidden
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to seek education. The outcome wasthe clericalization of our Order
wherein the Order came to define its purpose more and more in
terms of its clerical ministries. This also deprived our evangelical
outreach of the charismsand gifts of alarge and essentia part of the
brotherhood. The signs of the times suggest that this process must
bereversed, not by minimizing the clerical ministriesamong us, but
by encouraging the emergence of all of the ministerial gifts of our
lay brothers:

— The documents of the church since Vatican |1 consistently
assign asignificant roleto thelaity in the proclamation of the gospel
to the world (see The Lay Members of Christ’s Faithful People
[Christifideles Laici], 33);

— socia and cultura transformations have shaped anew redlity
which causes all of usto regard each other with new eyes, and to
discover in each other all the gifts of nature and grace.

3.4 “l wishthat thisfraternity to be called the Order of lesser brothers!”
(see 1 Cel 38; FF 386). It was precisely the quality of minority
which made the early Franciscan fraternity such a potent gospel
forcewithin theworld. Our world, obsessed by individualism, aso
has need of the witness of evangelical minority. Theindividualism
of our society has come to identify abortion with the liberation of
women, and suicide as the ultimate right of the sick! Minority is
also a prophetic witness for reconciliation and peace in a world
torn apart by the desire for power, “ethnic hatred or senseless
violence” (The Consecrated Life, 51).

Evangelical Fraternity isIncarnated inthe Local Fraternity
4.1 If brotherhood isto define the character and spirit of our Capuchin

Franciscan presence in theworld, it is necessary in all parts of the
Order that we give new life and vitality to the local fraternity. The
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various coetus groups at the General Chapter of 1994 were
practically unanimous in the judgment that the local fraternities of
the Order have been serioudy weakened. In order to strengthen them,
it is useful to reflect upon the historical realities which have
contributed to thisweakness.

4.2 In America, Asia, Africa, and Oceania, the Order was originally
established because of its ministerial outreach. We were sent to
establish the structures of thelocal churches. In such circumstances
fraternity existed to support and sustain those ministries. Much effort
has been made to give greater witness to our fraternal charism.
However, local fraternitiesare still generally quiteweak, consisting
of the minimum number of two or three brothers. When fraternity is
generally reduced to such numbers, the Order cannot give vibrant
witnessto itsfraternal charism. Every effort must be madeto create
more substantial fraternitiesof at least four or five brothers, anumber
which renders quality fraterna life possible.

4.3 The quality of the life of the local fraternity has been seriously
weakened in older areas of the Order where the decrease in the
number of brothers has caused provinces to cling to many friaries
even when therearenoreal fraternitiesto fill them. In other casesa
local fraternity of six or eight brothers exists, but it is housed in a
friary built for seven- or eight timesthat number. One hasto ask the
guestion whether our evangelical and fraternal witness would not
be enhanced were we to have the courage to acquire residences
more adequatefor our rea needsand relinquish theformer structures
for suitable ecclesial or social purposes.

3.4 Inadl of the older provinces of our Order, the vocationa situation
has now persisted for a considerable number of years. It is
abundantly evident that in the foreseeable future there will not be
the number of friarsnecessary to createavital fraternal presencein
all our existing friaries. We cannot permit oursel vesto be paralyzed
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by nostalgia nor rendered inert by fears of astatistical future! The
vocational reality isasign of the times which summons usto give
priority to fraternity over friary structures. We must create arenewed
and vital fraternal presence and open up the possibility of new
initiatives within theterritory of our provinces. “ Let the dead bury
their own dead; but asfor you, go and proclaimthe reign of God”
(Lk 9:60).

Evangelical Fraternity: the Most I mportant Purpose of Formation

5.1 Our Constitutionsvery justly point out that formation is concerned
not only with the growth of the individua brother, but with the
development of afraternity of gospel witness:

“Formation is the development of the brothers and fraternitiesin
such away that our lifemay daily become more closely conformable
to the holy gospel and to the Franciscan spirit ...” (22.1).

Since the Order seeks to be an evangelical fraternity, gospel
conversion is at the very heart of the formative process.

5.2 Therefore, al levelsof initial formation (i.e., postulancy, novitiate,
and postnovitiate) should clearly pass on the values of our life
described in paragraph 1.3 of this letter. Each level of initial
formation should articul ate acatechesisfor each of these evangelica
priorities. The major catechetical tools of such formation are
instruction, experience, and shared reflection. The definitory
suggests that, in keeping with the concerns already expressed in
Circular Letter no. 9, dated 2 February 1996, the brothersresponsible
for initial formation should reflect on the concrete catechesis
whereby each of the valueslisted in paragraph 1.3 are imparted.
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5.3 Thenew evangelization demandsthat the giftsof all the members of
the church, particularly the laity, be placed at the service of the
gospel. Generally speaking, each province has a well-articulated
plan for the ministerial formation and training of itscleric brothers.
The recent congress made it clear that the Order must dedicate the
same attention and care to the education and ministerial training of
our lay brothers.

5.4 This pastoral letter is the fruit of the reflection of the general
definitory upon the gospel challengeto our Order contained in the
Pope’s letter of 18 September 1996 and by the recent Congress on
the Lay Expressions of the Capuchin Fraternal Charism. Our Order
will experience the conversion which the Pope's letter and the
congress demand only if this reflection continues in each of our
provinces and circumscriptions. We invite the provincial ministers
to reflect upon the subject and content of this letter in their own
pastoral letters, provincial gatherings and assemblies. We invite
the guardiansof the Order to read thisl|etter together with the brothers
of their fraternitiesand to makeits contents the subject of reflection
intheir local chapters.

Conclusion

“This Religious Order constitutes a fraternity ....” This very
important declaration of the Pope, coming at the end of a historic
congressof our Order, givesrenewed impetusto the reappropriation
of the fraternal evangelical charism of St. Francis of Assisi which
for almost 800 years has brought gospel vitality to the church and to
the world.

Fraternally,

Feast of the Presentation of Our Lord,
2 February 1997
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CiRcULAR LETTER NO. 12
ON CoMPASSION

To all our Capuchin brothers
and our Capuchin Poor Clare Sisters
Respective Residences

Dear brothers and sisters,

“Let uslook on the One whom we have pierced ...
and be filled with a spirit of compassion”
(see N 19:37 and ZecH 12:10)

1.1 “If you close your ear to the cry of the poor, you will cry out and
not be heard” (Prov 21:13). Our brother, Saint Francis, is
unmistakably one who heard “the cry of the poor.” That same cry
has been heard by countless Capuchin brothersever since Br. Matteo
di Bascio answered acall whichled to theformation of the Capuchin
fraternity. The Fifth Plenary Council described hearing the cry of
the poor and responding with actions which lead to justice and the
transformation of the world as “an integral part of our Franciscan
vocation,” a defining characteristic of our Franciscan spirituality
and of the brotherhood of evangelical witnesswhich our Order must
liveinthisworld (V PCO 86).

AVision Rooted in Prayer and Contemplation
Francis experience of God
2.1.1 Thelife, vision, and activity of Francis were formed by his per-

sonal experience of God. Thetotal giving of self to God in faith at
the beginning of hislifeled to the complete surrender of self to love
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of God and neighbor at the end of his life. “Having laid aside
everything which pertains to this world, we see a Francis
completely taken up with divinerighteousness’ (1 CeL 15). Integral
to Francis' experience of God was his experience of the Crucified
One. At San Damiano, Francis approached theimage of the Crucified
ashad M osesthe burning bush: “ Hefell down in devout and humble
supplication” (2 CeL 10). In silent adoration Francis discovered
the true dimensions of hislife: “ Touched by grace, Francis found
himself other than he had been when he entered.” Celano goeson
to stress: “From then on compassion for the Crucified was rooted
in hisvery soul” (2 CeL 10).

2.1.2 The Franciscan sources arefilled with expressionssuch as. “Led
by the Soirit” (2 CeL 10), “The Lord granted,” “The Lord gave
me,” “The Lord revealed to me” (see TeSTAMENT). Francis was
identified with Jesus, not so much because he imitated the life and
actionsof Jesus“ontheoutside,” but because hewasfilled with the
same Spirit which, the gospelstell us, filled Jesus: “ And the Spirit
immediately drove him out into the wilderness’ (Mk 1:12). “Then
Jesus, filled with the power of the Spirit, returned to Galilee” (Lk
4:14). Like Jesus, Francis, too, was aperson led and even “driven”
by the Spirit.

A world seen through the eyes of God

2.2.1 Francis persona experience of God changed his perception of
theworld. Jesus, pierced and hanging on the cross, becamefor him
the lens which gave him insight into a new way of relating to the
world. Jesus crucified was now the focus, the center of all creation,
including the human family.

2.2.2 A poor person was no longer smply a fellow human being in
need, but a sacrament of Christ’s presence. “Let us see the One
whomwe have pierced....” Franciswas overwhelmed by the largess
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of God who conferred on human beingsthe dignity of being sisters
and brothers of Christ, God'sown adopted children. For thisreason
Francis exhorted the friars never to look down on people (LATER
RuLell, 17). Manselli pointsout that to be authentic, every friar had
to cultivate a*“total commitment to human brotherhood in Christ.”
This was the new and revolutionary value contained in Francis
gospel vision and message. Francis, relying directly on his perso-
nal experience of Jesus, gave aprivileged place in this embrace of
brotherhood to the poor and marginalized. In the gospels, the poor
and the marginalized are the privileged companions of the person
of Jesus, thefirst recipients of the good news (see Lk 4: 12-18).

2.2.3 “Brotherhood” was an eye-opening experience for Francis,
transforming his vision of the world. Because fraternity embraced
al creation, Francis was caught up in what might be called the
“cosmicfraternity.” Celano described how Francis, gazing in wonder
upon the humblest realities— light, water, fire, wind, earth, trees,
animals, flowers — was able to discern the hidden realities of na-
ture. Not content with praising God for creatures, Francisfraternized
with them, speaking to God's creatures“with great inner and exterior
joy, asif they had been endowed by God with feeling, intelligence
and speech” (LecenD oF Peruclia 49). All creatures form asingle
family beforetheface of God. Thiswasafresh and new intuition of
Francis.

Francis Mission of Peace

3.1 “God, to whomwe werereconciled through Christ, ... hasentrusted
uswith theministry of reconciliation” (2 Cor 5:18). Francis vision
of God and the world impelled him to become an apostle of peace
and reconciliation. The service of peace was so fundamental a
characteristic of the Order that Celano described the vocation of
Bernard as taking up the mission of peace (see 1 CeL 24). Peace
was a crusade which Francis believed was revealed to him
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personally by God: “The Lord revealed a greeting to me, ..." May
the Lord give you peace’ ” (TesTAMENT 23). Francis even used this
characteristic greeting when he addressed a great flock of birds
gathered in afield near Bevagna (see 1 CeL 58). After reminding
the brothers: “ You talk about peace, all the more so must you have
itinyour heart,” heinsisted: “ We have been called to heal wounds,
to unite what has fallen apart, and to bring home those who have

lost theway” (LEGEND oF THE THREE CompPaNIONS 58).
Our Mission of Peace

4.1 TheFifth Plenary Council spelled out thismission today:

“Francis passed on to us a specia charism for peace, justice and
respect for nature. The point of view of the poor is the privileged
position from which we, his sons, consider and proclaim these
values. Reconciliation and respect for creation arethemeansFrancis
gives usin order to reach true peace and harmony. This forms an
integral part of our Franciscan vocation” (V PCO 86)

4.2 This“mission of peace,” by itsvery nature, includesjustice. Infact,
peace without justice cannot be authentic peace. The socia doctrine
of the church has been articulated in hundreds of ecclesiastical
documents leaving no doubt that a conscious awareness of the
demandsof justicein our world, aswell asaconscientiousresponse,
isan essential test of Christian faith and spirituality. Our Franciscan
heritage roots our work for justice in images and in the language of
peace and reconciliation, and thisgreatly influences and determines
our characteristic contribution. What arethe special characteristics
of our “mission of peace”’?

A. Adopting the Viewpoint of the Poor
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4.3.1 “ The Lord himself led me among them [i.e., lepers] and | felt
deep compassion for them” (TestaMeENT 2). Compassion has been
described as a spiritual consciousness of the persona tragedy of
another and a selfless tenderness directed toward it. For Francis,
there was no distinction between the “selfless tenderness’ he
experienced before the cross of San Damiano and the “selfless
tenderness’ he experienced in the embrace of the leper. It is
noteworthy, infact, that in his Testament he mentionsonly the latter!
St. Thomas Aquinas observed that greed “ makes aperson incapable
of compassion” (l1a, l1Ag, Q.118, Art.8). Greed kills our capacity
tofeel compassion! The personwhoisfilled with greed isunmoved
by the misery of another. By becoming poor, Francisemptied himself
so that hisheart could be freefor and full of compassion. The Fifth
Plenary Council directed that the point of view of the poor be “the
privileged position” from which we proclaim the values of justice,
peace and respect for nature. Such a viewpoint is nourished in a
brotherhood inspired by poverty and filled with compassion for the
crucified, “the One whom we have pierced.”

4.3.2 This“selflesstenderness’ hasled friarsinto innumerable works
among the poor. Each of these workswasfounded on an experience
of genuine compassion: abrother or group of brothersbecame aware
of some “personal tragedy” experienced by another or others, and
began serving those needs with their own hands. As ministries
becomeinstitutionalized, thereisawaysatendency for the brothers
to betaken up with the administrative aspects of thework, and direct
serviceto the poor often becomesthe duty of paid employees. Inthe
ongoing renewal of these precious ministries, provinces must
recapture the attitude of Francis who at the end of hislife “ hoped
always to start over again, wishing to go back to serving lepers’
(1 CeL 103). Perhapsit could be a part of the pastoral plan of each
province that there be at |east one provincial ministry in which the
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brothers serve the poor with their own hands. Since Francis
identification with the poor grew out of his personal experience of
lepers, this foundational experience of Franciscan spirituality has
led a growing number of provincesto include direct serviceto the
poor in the corporal works of mercy as an integral part of the
postnovitiate formation experience (see CIRcuLAR LETTERNO. 9, 3.7).

4.3.3 Particularly inLatin America, but in other areasaswell, the Fifth
Plenary Council gave birth to a considerable number of “insertion
experiences’ among the poor: “... that we might hear their authentic
voice, it isthe duty of the Order to havefraternitiesamong the poor”
(V PCO 92). Theinspiration for theseinitiativeswas acompassion
which aimed at sharing the life, experience, and aspirations of the
poor. The object of the insertion was to duplicate in every way
possiblethelife conditions of the people. From adistance of ten or
more years, these “insertion experiences’ are now being evaluated
in light of other essential values of our Capuchin charism, in
particular, fraternity and prayer. The resulting synthesis of values
can only enhance the obvious evangelical power of thiswitness.

4.3.4 In aletter addressed to our Order on 18 September 1996, Pope
John Paul Il requested that we establish a fraternal life which can
be“awarmly human and accessible point of referencefor the poor.”
In many of the older European friaries, traditionally there was a
dining room for the poor near the main entrance. There travelers
and the poor found a warmly human and dignified welcome. The
words of the Pope and the tradition of our Order challenge us as
brothersgatheredinlocal chapter to consider the quality of welcome
which the poor find at the door of our friary.

4.3.5 TheFifth Plenary Council had the clear insight that “the viewpoint
of the poor” must be the point of reference for the Capuchin vision
of peace, justice and respect for nature. Perhaps that is the reason
why Br. Jacques Bélanger, former general definitor and first president
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of the International Commission for JPE, often suggested that each
province or region of the Order have both a house of prayer, as
indicated in our Constitutions, and afraternity of insertion among
the poor, asindicated by the Fifth Plenary Council. Our identification
with the poor as a brotherhood is nourished by our ministries of
direct service, our insertion experiences as fraternities and as
individuals, and the quality of hospitality in our friaries. Such
experiences shape fraternities filled with that genuine compassion
which Francisdiscovered in gazing upon the cross of San Damiano
and embracing theleper. Suchimmediate experiencesa so determine
and form the perspective from which our Order can judge and
respond to the structural causes of poverty and human sufferingin
our world. Rooted in the experience of compassion, we can as
individuals and fraternities, bring our spiritual and intellectual
resources to the cause of the poor and oppressed. With the help of
the social sciences we can assist the poor and all people of good
will to see that human inequalities are not the result of the will of
God but of human evil which must yield to change and conversion. |
recall the words attributed to Dom Helder Camara: “When | feed
the poor they call meaChristian; when | ask why they are poor they
call meaCommunist.” | believe that we should not be afraid to ask
those questions and urge othersto ask them also. The new namefor
poverty is often “social exclusion.” In the name of the gospel, we
should not fear to ask why it isthat in otherwise affluent societies,
some are excluded from the benefits of that society’s wealth in its
many forms (e.g., food, housing, education, health, etc.).

B. A Smple Lifestyle

4.4 There is a remarkable statement of Francis which takes on new
meaning for usin today’sinterconnected world:

“1 was never a thief: by that | mean that, in accepting alms, the
inheritance of the poor, | have always made it a point to accept
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less than | needed so that | would not defraud the other poor. To
act otherwise would be to steal” (LEGeEND oF Perucia 111).

It isawell-documented fact that the wasteful habits of rich consumer
societies squander resources necessary to provide even basic
necessities to the poor of our world. The disastrous impact of
wasteful consumer habits on the ecosystem of our planetisequally
well-documented. These facts give added purpose and impetus to
our efforts to simplify our lifestyle. Austerity of life, so well
described in Chapters Four and Seven of our Constitutions, creates
alifestyle which does not offend the poor or exploit unnecessarily
the resources of the world.

C. Regection of Violence

4.5 " They aretruly peacemakerswho are able to preserve their peace
of mind and heart for the love of our Lord Jesus Christ, despite
all they suffer in thisworld” (AbmoniTions 15). Francis challenges
usto discover in our inner selvesthe deepest roots of peace aswell
as our own tendencies toward aggression. This is particularly
important for those who work to change the structural causes of
poverty in our world. Unless we unmask our personal sources of
anger, thework for justiceitself can become an excuseto vent perso-
nal frustrations. The Fith Plenary Council stated: “ Anintegral part
of Francis' conversion was his renunciation of violence” (V PCO
96). Our presence and participation in movements seeking justice
must be a ferment for reconciliation and nonviolence. Modern
spiritual leaders such as Gandhi and Martin Luther King, Jr. were
convinced that those who use force to resist force are ultimately
contaminated by the very evil against which they struggle.
Nonviolence, however, is not passivity. Gandhi identified
nonviolence with the search for truth: “ Theway of peaceistheway
of truth ... truthfulness is even more important than peaceful ness.”
Our commitment to nonviolence also includes the renunciation of
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thediet of violencewhich isso much apart of modern entertainment
(see CircuLAR LETTER NoO. 4, 4.2). Furthermore, the letters and
pronouncements of Pope John Paul 11 increasingly call usto renounce
al forms of institutional violence, such as capital punishment and
ever more repressive forms of incarceration.

D. The Ministry of Reconciliation

4.6.1 “God, to whom we were reconciled through Christ, ... has
entrusted us with the ministry of reconciliation” (2 Cor 5:18)
When we read about the life and ministry of Francis and the early
friars in the Legend of Perugia and in the Fioretti, we encounter
agents of reconciliation. One noteworthy characteristicisthewide
diversity of instruments used to bring about reconciliation:

to restore peace to Borgo San Sepolcro and reconcile the thieves,
the brothers prepared a meal with plenty of bread and good wine
(FioreTTI XXVI);

to liberate Arezzo from the demons of hatred and war, Francis sent
the sainted preacher, Sylvester (LecenD oF PEruciA 81); and

the singing of anewly-inspired verse of the Canticlereconciled the
bishop and the mayor of Assisi (LEGEND oF PERUGIA 44).

4.6.2 Reading these beautiful legends, | have often wondered how
Francis came to choose his “instruments” of reconciliation: bread
and winefor San Sepolcro, Sylvester for Arezzo, asong for Assisi.
“Where sin increased, grace abounded all the more” (Rom 5:20).
Francis had the gospel intuition to look for signsand instruments of
redemption in the very placeswhere the absence was most evident!
Injusticein our worldisrarely eliminated by single grand gestures.
Cardinal Arnsremarked that “theimportant eventsof history arethe
thousands of humble actions that heal and reconcile.” However
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dramatic histrip to see the Sultan, Francis' most creative effortsto
change theworld wereto be found in “the humble actions that heal
and reconcile” which he performed right in Umbriaand in the Rieti
Valley. “Wisdom ... is found by those who seek her ... she will be
found sitting at the gate” (Wis 6:12-14). The Holy Spirit is at
work changing our world. It should bethe specia gift of Franciscans,
particularly those passionate about structural change in our world,
to discover the new and dynamic instruments of justice and
reconciliation which continually spring up in our world. This
requires a contemplative vision of faith. Like Francis, we begin by
discovering the forces of hope which exist at our very gate!

AnimatingtheMission of Peace

5.1 Havingidentified the mission of peace, justice and respect for natu-
reas“anintegral part of our Franciscan vocation,” the Fifth Plenary
Council rightly called for aconcrete program for its promotion and
animation (V PCO 97). Thegeneral curia, aswell asmany provinces
of our Order, responded by creating secretariats and commissions
tofulfill thisimportant role. Many brothershave growntired of this
effort. They seelittle effect from the thousands of actions— both
large-scale and small — undertaken by the brothers to promote
peace, justice and respect for nature. However, we must remember
that the primary change we seek isin our own hearts and within our
own fraternities. Our fraternities are called to be “warmly human
and accessible points of reference”’ for those who thirst for justice
and true brotherhood within our world. Where commissions and
secretariatsexist, allow themto guide our reflection and coordinate
our efforts. May those provinceswhich lack commissionsbeinspired
to establish them in order that this essential dimension of our
spirituality can become amore visibly lived redlity.

5.2 A 14" century spiritual treatise stated: “ The created human soul has
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two eyes. One (theright) representsthe power to gazeinto theeterna.
The other (the left) gazes into time and the created world.” It is
evident from the early sources that Francis was able to see with
both eyes of the soul. Francis gazed upon the world with the eyes of
God. Like Francis, wemust learn to gaze upon theworld with “ both
eyesof the soul.” Justice isnot an abstraction or alifeless concept.
Gazing upon the person of Christ, poor and crucified, might be
described asthe vision of the “right eye of the soul.” With the “left
eye of the soul” we must al'so gaze upon the world Jesus came to
save. Thisvisionwill beformed in uswhen we read the documents
of the church and reflect upon therealities of our world in thelight
of their gospel message. Our vision of the sufferings of humanity
and the degradation of the ecosystem in thelight of the crosscanfill
us, like Francis, with compassion. It isthat compassion which will
help prevent our pursuit of justice from degenerating into a harsh
individualism or an equally grim collectivism. At the sametime, a
constant reflection on the social doctrine of the church will help to
ensure that our spirituality does not become an escape from the
harsh redlities of our world. Only thistwo-fold vision can preserve
the perspective we have received from Francis.

Perhaps the local fraternity might reflect on the following two
guestions:

What moves usto feel compassion aswe look at the neighborhood
in which welive?

What specific action could wetake, what specific gesture could we
make, to expressthat compassion?
Concluson
6.1 By the time this letter arrives, in many of our fraternities Advent

257




will have already begun. May the preaching of Isaiah, the great
prophet of justice, open the eyes of our soulsto the divine will for
al God's people:

“They shall beat their swordsinto plowshares, and their spearsinto
pruning hooks; nation shall not lift up sword against nation, neither
shall they learn war any more” (Is 2:4).

When the time of prayer and preparation yields to the time of
celebration at Christmas, may we draw inspiration from Mary and
Joseph, whose experience of the “viewpoint of the poor” wasvery
personal and concrete. Marginalized and unwanted, they were the
onesto whom God reveaed thelife of blessedness and peace. May
we learn from them to make room in our livesfor the poor.

Fraternally,

Rome, 1 November 1997
Feast of All Saints
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Circular Letter n. 13

LIVINGPOVERTY IN FRATERNITY:
A Reflectiononthe
Sixth Plenary Council of the Order

31 May 1998, Pentecost

To all our Capuchin brothers
and our Capuchin Poor Clare Sisters
Respective Residences

Dear brothers and sisters,

“ Although rich, Christ became poor,
so that by Christ’s poverty you might becomerich”
(2 Cor 8:9)

1.1 Thereis special logic in this beautiful Pauline text. We are made
rich “by Christ’s poverty” — not by Christ’s riches! This is the
divinelogic of the Incarnation. Francistook up thisvery text in the
sixth chapter of the Rule: * do not be ashamed, sincethe Lord himself
became poor for us in this world.” Thus our inspiration for
evangelical poverty isJesus himself.

1.2 The Sixth Plenary Council of the Order will address with the
fraternal and communal dimensions of evangelical poverty. These
reflections on the theme of CPO V1 seek to encourage awide and
fruitful dialogue within the Order that might enable the plenary
council to bear abundant blessings in an aspect so central to our
Franciscan charism.
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Part One
Communal Poverty: Francis Vision

“The highest poverty”: A marvelous worldview, the fruit of Francis
contemplation of the poverty and humility of Jesus.

2.1 Francis' contemplation of the birth, life and death of Jesusrevealed
to him God’sown poverty and humility. Marveling that inthe mystery
of the Incarnation the Word of God took flesh in the womb of the
Virgin Mary “ fromwhich Jesus received the flesh of humanity and
our frailty” (second version of the Letter to the Faithful, 4), Francis
affirmed that poverty was not only chosen for Jesus' birth, but also
for hislife: “ Though rich, Jesus —together with the most blessed
Virgin, hismother —decided, first and foremost, to choose poverty
whileinthisworld” (ibid, 5). Thispointisembellishedinthe Earlier
Rule: “ Our Lord Jesus Christ ... wasa poor person and a transient
and lived on alms, he and the blessed Virgin and his disciples’
(Earlier Rule, 5). Jesus' cross was perceived by Francis, then, as
the culmination of alifeof total self-giving in poverty and humility:
“ Christ was given to us, born for us, and offered himself — with
his own blood — as a sacrifice and victim on the altar of the
cross’ (second version of the Letter to the Faithful, 11). Thissame
poverty and humility of Jesus, Francisencountered in the mystery of
the eucharist: “ Such great humility! Such humble greatness! The
Lord of the universe — God and Son of God — humbles himself
for our salvation, cloaked in the ssimple sign of bread!” (A Letter
to the Entire Order, 27). The Rule, then, offers a synopsis of the
Franciscan following of Christ: “let us observe the poverty, the
humility, and the gospel of our Lord Jesus Christ” (Later Rule,
12:4).

2.2 Reflection on Jesus’ humility and poverty blossomed into a
marvel ous worldview which Francis described as “ the summit of
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highest poverty” (Later Rule, V1:4): “ Therefore, hold back nothing
for yourselves, so that he who offers himself totally to you may
receive you totally” (A Letter to the Entire Order, 29). This
conclusion was based on the following threefold conviction which
formed the basis of Francis' attitude toward poverty (see Thaddée
MaTura, OFM, Francis of Assisi: the Message of his Writings,
130):

2.2.1 Every good thing comes from God and must be attributed to
God: “ And let us give credit for every good thing to the most High
and supreme Lord God, recognizing that every good thing belongs
to God; let usthank God for everything, because everything comes
from God” (Earlier Rule, XVII, 17). Even greater insistence is
voiced in the Admonitions. “ Blest is the servant who attributes
every good to the Lord God. Whoever holds back something for
himself hides within himself the money of the Lord God”
(Admonition XV1I1, 2).

2.2.2 The only thing we can rightly appropriate to ourselves is our
own sinfulness: “We should be firmly convinced that nothing
belongs to us except our own vicesand sins” (Earlier Rule, X VI,
7).

2.2.3 We should joyfully bear life's sufferings as a participation in
the cross of our Lord Jesus Christ: “...in this we can glory: in
our infirmities and bearing daily the holy cross of our Lord Jesus
Chrigt” (AdmonitionV, 8; seeaso AdmonitionV1).

A Materially Poor Fraternity: A Divinely Inspired Economy

3.1 “Compassion for the Crucified” gave birth to Br. Francis’ vision
of “the summit of highest poverty.” His conviction and insistence
upon the communal embrace of material poverty, however, was
the result of the encounter of hisfaith vision with thereality of the
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world in which he lived.

3.2 Francis and his brothers turned away from the greed, avarice and
hunger for power that resulted in war and widespread violencein
13th-century Italy. When the bishop of Assisi remarked: “ Snceyou
do not possess anything in this world, to me your life seems
extremely difficult and harsh,” Francis replied: “ If we were to
have possessions we would also have to have weapons to defend
ourselves. Wealth leads to arguments and lawsuits, and in many
ways would only hinder us from loving God and loving our
neighbor. That's why, in this life, we do not want to have material
possessions’ (Legend of the Three Companions, 33). That choice
of communal poverty radically altered thefriars humaninteraction
and rel ationships— among themselvesfirst of al, and subsequently,
between themselves and other people — their brothers and sisters.

3.3 Asevidenced inthewritings of Francisand Clare, the deep human
relationshipsfostered by communal poverty created acertain group
cohesion and solidarity: “Wherever the brothers gather or meet
other brothers, let them give witness that they are members of a
single family, ... if a mother cares so much and loves so deeply
the child born of her flesh (see 1 Thes. 2:7), how much more ought
we love and cherish our brothers‘according to the Spirit’” (Later
Rule V1, 7-8). That communal poverty was a discovery of awarm
and tender concern for one's brother or sister becomes even more
evident in the dispensation which Francis includes in the Earlier
Rulewith regard to the use of money to benefit thesick friars: “ The
brothers ... are not to carry, receive, or have others receive on
their behalf —in any way whatsoever — either money or coins...
for no reason at all, except if it is meant for the obvious needs of
thesick brothers’ (Earlier Rule, V11, 3). Wefind asimilar attitude
expressed inthe Rule of St. Clare: “ Those who are sick may lieon
sackcloth filled with straw and may use feather pillows for their
head; those who need woolen stockings and quilts may use them”
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(Ruleof St. Clare, VI, 10).

3.3.1 The unity and deep, human happiness which resulted from this
experience of the friars and the Poor Clares spoke eloquently to
their contemporaries. Their lives were visible evidence of a group
cohesivenesswhich could be achieved through egdlitarian, fraternal
sharing. The deep peace which united them stood in stark contrast
tothestrife, rivalriesand divisionswhich resulted from an economic
hierarchy which unevenly assigned privilegesand rights. Therapid
growth of the Order was a clear demonstration of its cohesion to
which fraternal solidarity was an essential key: “ Wherever the
brothers gather ... let each one confidently make known his needs
totheother” (Later Rule, VI, 7-8). In making known to each other
their respective needs, the brothers reaffirmed their belonging to
the one brotherhood and, simultaneoudly, their adherenceto theway
of gospel poverty. Theirswas a brotherhood without rank, wherein
only the sick and elderly could claim economic privilege! Within
the brotherhood, the practice of solidarity maintained unity among
the friars themselves, but the real purpose of its practice was to
proposeto theworld adivinely-inspired economy which could bring
peace to all.

No shamein being dependent upon one another

3.4 Thecommunal poverty lived by the brothersradically altered their
rel ationships with other people. Their poverty forged strong bonds
of communion and solidarity with the poor: “They should rejoice
to live among them ... the poor and the powerless, the sick, the
lepers, and the beggars by the wayside” (Earlier Rule, 1X, 2).
They lived alife of shared want also with the poor: “I was never a
thief: by that | mean that, in accepting alms, | have always made
it a point to accept less than | needed so that | would not defraud
the other poor. To act otherwise would be to steal” (Legend of
Perugia, 111). It is interesting to note that just as his concern for
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sick brothers caused Francisto relax his strict prohibitions against
the use of money, likewise, histender love for the poor caused him
to make a similar provision on their behalf: “Nevertheless, when
the lepers are in obvious need, the brothers can beg for almsto be
used for them” (Earlier Rule, VIII, 10-11). In choosing poverty,
Francis gained a right relationship with God, the sole Provider of
all human need, as well as with others who, in ceasing to be his
competitors, became his brothers and sisters once again.

Francis declaredthat there is neither weakness nor shame
in being dependent upon other people.

3.4.1 Chapter 9 of the Earlier Rule develops a “theology of mutual
dependence,” anew way in which people can relate economically
to one another. Thistheology stands at the root of Francis' concept
of begging. Inaworld dominated by arrogant autonomy and control
over all aspects of one's personal and economic life, Francis
declared that thereisneither weakness nor shamein being dependent
upon other people: “When people shame them and refuse them
alms, let them thank God nonetheless, since by just such
humiliations will they receive great honor before the tribunal of
our Lord Jesus Christ. Be assured that it is not the victims of such
abuse who are shamed, but those who inflict it” (Earlier Rule, IX,
6-7). Infact, Francis confidently declared that such dependenceisa
consequence of being human and redeemed and is, therefore, aright:
“Alms are a legacy and something to which the poor have every
right because our Lord Jesus Christ acquired that right for us’
(Earlier Rule, IX, 8). To embrace interdependence requires the
theological gift of love which enriches giver and receiver aike:
“ ... the brothers who work to receive alms will themselves be
greatly enriched, and at the same time those who give the alms
will be enriched as well ...” (Earlier Rule, IX, 9). Francis then
concluded: “ So, confidently make known your needs to the other,
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so that the other might find what you need and give it to you”
(Earlier Rule, 1X, 10).

I nterdependence: The Way to Peace

3.4.2 In begging for their subsistence, Francis and Clare and their
followers proclaimed an inspired belief in aviable aternative for
our society: abetter society will result when wetrust inthe generosity
of others for our basic needs and when we offer our service to
others for the needs of our lives. By begging, they gave dramatic
evidencethat they could entrust their total dependence upon God to
the benevolence and generosity of othersrather than deny dependence
and replace it by greed and personal power over the allocation of
resources. By begging, the brothers dramatically demonstrated that
interdependence is a viable and better route to peace, prosperity
and happinessthan unlimited greed and lust for power. Franciswent
so far as to refuse monetary recompense for any good or service
rendered, because he considered money to be an indeterminate
instrument of power which exempts one from actual, humane and
fraternal consideration of the other person’s needs. The
interdependence which Francis proposed in histheology of begging
was also embraced by Clare and her sistersin their attitude toward
work, an attitude in contradistinction to the approach of other
religious movements of her time. In the words of a modern
commentator: “Clare and her sisters made things in order to give
them away; they worked so that they could giveinams!”

Part Two
Bridgingthe Centuries

4.1 The experience of Francisand the first brothers belongsto the cul-
ture and times of 13"-century central Italy. Events and personal
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experiencesdo not travel through history; they arerelayed imperfectly
through narrative and legend. With the aid of the imagination we
reconstruct images from the past, we attempt to understand what
happened, but we cannot make the past itself live again. However,
beyond narration and legend, Francis and the Franciscan event have
been carried into the present day through the lived experience of the
Order, a brotherhood which has sought throughout the agesto live
the essence of the person and event which gave it life. With
conviction we can say that the Franciscan experience does not need
to be re-enacted or revived, for it has never died, it has endured
throughout the ages. Our Order continuesto offer to the social redlity
of our erathebasic vitality of the primitive Franciscan fraternity. In
the course of almost 8 centuries, the Franciscan vision has been
enriched and, at times, thrown off course by forcesboth inthe church
and in the larger society. The Order today, while preserving its
identity, must discern how to renew its prophetic gift to the world,
taking into account both the positive aswell as negative aspects of
the society around us.

4.2 Greed and avarice remain integral components of the capitalist
economy of our day. By definition, resourcesarescarcein acapitalist
economy. People must compete in order to achieve control over
those resources. From a Christian perspective, however, everyone
isabrother or sister, not acompetitor, and resources are giftsfrom
aninexhaustibly good God. Likethe seven |oaves of the gospel, no
one fathomed just how many could be satisfied until they began
distributing them to the thousands gathered to listen to Jesus (see
Mk 8:1-9). It has been said that there were two miracles involved
inthat gospel narrative, onemajor and oneminor. The minor miracle,
according to the anecdote, wasthe actual multiplication of theloaves
and fish. Themajor miraclewas getting peopleto sit downin groups
of 50! The point is obvious: there is enough for everyone, if we
would only learn to collaborate and participate in the distribution!
We are faced with the challenge of transforming the current system
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5.1

He

while preserving the advancements it has produced and can still
producefor the benefit of humankind.

Communion and Solidarity

It isthrough communion that the church seeksto heal the division
and violence inherent in the competitive nature of capitalism. The
Apostolic Exhortation, Vita Consecrata, states that “the church is
essentially a mystery of communion” (n. 41) and “fraternal life,
understood as a life shared in love, [is an] eloquent sign of
ecclesial communion” (n. 42). The Exhortation touchesthe wounds
of our common humanity that cry out for healing: the wound of
unredeemed solitude, the cry for forgivenessand love, the need for
each person’s secularized self to be affirmed by a love that is
unconditional and faithful. And so, the Holy Father declared:

“If the church is to reveal her true face to today's world, she
urgently needs such fraternal communities which, by their very
existence, contribute to the new evangelization, inasmuch as they
disclose in a concrete way the fruitfulness of the ‘new
commandment’” (VC, 45).

calls for “fraternal communities” which reveal the new
commandment - “Love one another as| have loved you” - in con-
creteways. This, hetellsus, is*the new evangelization.” Isit not a
re-enactment of the dream of Pope Innocent |11, who saw thelittle
poor man of Assisi holding up the walls of the Lateran Basilical
The Pope is precise in what he seeks from us: “fraternal
communities” who know the mystery of communion and solidarity.
“Fraternal communion,” he concludes, “is a God-enlightened
space in which to experience the hidden presence of the Risen
Lord” (see Mt. 18:20).
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What Pope John Paul 11 said of the moral and Christian virtue of
solidarity coincides marvelously with Francis' “theology of mutual

dependence.”

5.2 Capitalism proposes competition as the best response to protect
and administer scarce resources. The church proposes solidarity as
a more appropriate response. In his Encyclical, Sollicitudo rei
socialis, Pope John Paul 11 defined solidarity as a moral and
Christian virtue. As a moral virtue, solidarity “is a firm and
per severing deter mination to commit oneself to the common good”
(n. 38). This moral virtue “helps us to see the ‘other’ - whether a
person, peopleor nation - ... on a par with our selves, in the banquet
of life to which all are equally invited by God” (n. 39). As a
Christian virtue, solidarity seesthat “one'sneighbor is... theliving
image of God ... [who] must be loved ... with the same love with
which the Lord loves him or her” (n. 40). Francis possessed that
consciousness. “Be conscious ... of the wondrous state in which
the Lord has placed you, for he created you and formed you to the
image of his beloved Son according to the body, and to hislikeness
according to the spirit (see Gn. 1:26)” (Admonition V, 1). What
Pope John Paul |1 said of the moral and Christian virtue of solidarity
coincides marvelously with Francis' “theology of mutual
dependence’ (see 3.4.2).

5.3 A look at how the Order has lived the communal expression of its
poverty over the past 50 yearsmay help usto embracethe challenge
of communion and solidarity in the new millennium.

PART THREE

Communal Poverty inthe Second Half of the 20th Century

A glance at the pre-1950 situation
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6. 1Our 1950 statistics reveal an Order overwhelmingly centered in
Europe, particularly in Western Europe. A significant number of
those brotherswere missionariesin Asia-Oceania, Africaand Latin
America. However, they were present there as members of European
jurisdictions. Only 5% of the brotherswere membersof autonomous
circumscriptions in the poorer southern hemisphere of our world,
none of themin Africa. Given the statistics, it isnot surprising that
the Constitutions of 1925 describe a brotherhood living in close
solidarity with the working class people of Western Europe.

6.2 Like the working poor of the time, friars lived from the fruits of
each day’s labor:

“Only a few days' provision of the necessities of life that can be
obtained fromday to day by begging, shall bemadeinour friaries”’
(1925 Constitutions, n. 118).

Like the occasional day laborers of their age, the brothers held no
offices to which fixed salaries were attached. They lived from the
offerings given for their occasional services as preachers and
confessors, spontaneous offeringsgiven by thefaithful intheir chapels
and churches, manual labor in gardens and orchards, and from the
guest. The fact that the livelihood of the brothers depended upon
spontaneous offerings in their chapels and, in a particular way on
the quest, meant that they weredirectly dependent upon theworking
poor themselves. This became a strong bond of solidarity between
them.

6.2.1 The brotherslived asthose who, while having sufficient for their
needs, were still constrained to budget their goods with care:

“Let the friars rather remember that the perfection of evangelical
poverty consists chiefly in having no attachment to anything on
earth, and in using the things of this world most sparingly, as if
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by constraint and through necessity” (1925 Constitutions, n. 89).

6.2.2 Theidentification of the Order with Western Europe allowed very
detailed prescriptions regarding the building and decoration of
churches and friariesto ensure that the dwellings of the friarswere
in solidarity with the working poor. The Constitutions of 1925
describe in meticulous detail the size of windows and rooms, the
weight of the chapel bell, the quality of candlesticksand the binding
of missals and breviaries (see nn. 102, 104, 106).

6.2.3 Eachfriary wasto havearoom with afireplacefor “ poor pilgrims
and strangers’ (n. 110). The friary could offer hospitality to those
with whom the brotherslived in such close and easy solidarity.

6.3 Economic solidarity within the brotherhood was described in n.
114 of the Constitutions of 1925:

“Perfect common life shall bereligiously and constantly observed.
... All goods, emoluments, gifts- inaword, everything thereligious
acquires by any title whatever - must be consigned to the superior
... so that al shall have in common, food, clothing and everything
that isnecessary.”

6.3.1 Thefact that 91% of the autonomous circumscriptionsof the Order
were centered in Europe and North America ensured economic
equality among them. The prescriptions of the Constitutionswhereby
missions were totally integrated into the province ensured that the
vast mgjority of the brothers in AsiaOceania, Africa and Latin
America, by reason of therulesof common life, enjoyed equal access
to the goods of the provincewith their brothersin Europe and North
America. There was, then, an economic equality both among
circumscriptions, aswell asamong the brothers of the northern and
southern hemispheres.
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1950 - 1970

7.1 In 1970, the Order was still centered in Europe, particularly We-
stern Europe, andin North America. However, the signs of thetimes
were clear: vocationswereincreasing rapidly in Asia-Oceaniaand
Latin America, while Western Europe and North America were
clearly experiencing vocational crises. Africa did not yet figure
significantly into the vocationsto our Order. Still, for thefirst time
in the history of the Order, there were a significant number of
indigenous brothers outside of Europe and North America even
though the majority of these brothers were juridic members of
European or North American provinces.

7.2 The period 1950-1970 was marked by momentous socia change.
Thisisnot the place, nor do | have the competence, to make aproper
socia and economic analysis of these changes. However, | wishto
highlight those changeswhich had significant influence on theformer
vision and practice of communal poverty in the Order.

7.2.1 The economic wealth of the world multiplied. That wealth,
however, was not equally distributed. North America and Western
Europe enjoyed unprecedented prosperity, which had the effect of
increasing the economic divis ons between the northern and southern
hemispheres.

7.2.2 Public and private welfare programs multiplied, particularly in
Western Europe and in North America. Those programsensured the
basic needs of children, education, health care and old age. As a
result, for thefirst timein human history, entire peopleswere given
security for thefuture. Thisalso increased the disparity between the
northern and southern hemispheres. Generally, in the south, nations
lacked the capability of guaranteeing such rightsfor their citizens.
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With the disappearanceof the “working poor of 1950,” the “ model”
for Capuchin communal poverty was also broken. This had far-
reaching consequences for the communal poverty of the brothers.

7.3 Theworking poor of 1950 were among the beneficiaries of the socid
and economic changesin Western Europe and North America. The
poor were re-defined as an ever-changing group of individualswho,
for various social, political or persona reasons, were excluded
from the security and benefits enjoyed by the mgjority. With the
disappearance of the “working poor of 1950,” the “model” for
Capuchin communal poverty wasal so broken. Thishad far-reaching
consequencesfor the communal poverty of the brothers. A reading
of the Constitutions of 1968 reveal s those consequences.

7.3.1 Like the working poor of 1950, the brothers accepted the social
improvementsof their age:

Superiors may make use of insurance policies or forms of social
security wherethisisprescribed by ecclesiastical or civil authority
for everybody or for certain professions, or where such things are
commonly used by the poor of theregion” (n. 52).

For the first time, the concept of investment enters the Capuchin
vocabulary (seen. 56).

7.3.2 Thereisarea changein the ordinary meanswhereby the brothers
sustain themselves. For the first time the Constitutions speak of
entitled income, especially salaries and pensions:

“All goods, including salaries and pensions ... shall be handed
over for the use of the fraternity” (n. 51).

As a consequence, the quest rapidly disappeared, and with it an
important bond of solidarity. The brotherswere no longer evidently
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and directly dependent upon the peoplefor their support.

7.4 There was a very rapid development of ministries among those
excluded from the prosperity of theage. Worksfor the social progress
of peoplewere seen asan integral part of evangelization. The Order
expressed its solidarity with the new poor by works of justice and
compassion:

“We ought to live in conscious solidarity with the countless poor
of theworld, and by our apostolic labor lead the Christian people
to works of justice and charity which further the development of
peoples’ (n. 47).

“Freed from the empty cares of this world and cooperating with Divi-
ne Providence, we should regard it as our duty to relieve the needs
of the poor” (n. 87).

Sustained and supported by the working poor of 1950, the Order
became the benefactor of the new poor of the 1970s. Thischangeis
strongly evident in thefollowing statement:

“Those friars are worthy of praise who live with the poor in the
particular circumstances of the region, sharing their condition
and aspirations’ (n. 47).

7.5 Solidarity within the brotherhood changed little between 1950 and
1970. The prescriptions of the Constitutions of 1925 differ little
from those of 1968. Eighty-nine percent of the brothers continued to
be members of European or North American provinces which had
similar capacities to respond to their needs. There continued to be
an economic equality among circumscriptions, as well as between
the brothers of the northern and southern hemispheres. If anything,
there was an exponential increase in the flow of moniestoward the
southern hemisphere asbrothersin the north rai sed the consciousness
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of their people to the needs of their poorer southern neighbors.

7.6 Thegrowth of entitled income, such as salaries and pensions, meant
that for thefirst timethe Constitutions dealt with the question of the
surplus goods of the provinces (see n. 53). In the past, there was
simply aprohibition against accepting more than was necessary for
the needs of the brothers. Thisarticleis perhapsthefirst recognition
that the growth of the Order outside of Western Europe and North
Americawascreating provincia fraternitieswith significantly less
capability of responding to the needs of the brothers.

1970 - 1997

8.1 In 1997, 33% percent of the autonomous circumscriptions of the
Order and 30% of the brothers of the Order werein Asia-Oceania,
Africaand Latin America. The statisticsdo not indicatethe equally
dramaticincreasein numbersin Central and Eastern Europe. If these
wereto beincluded, it isprobablethat currently 50% of the brothers
of the Order are juridic members of circumscriptions outside We-
stern Europe and North America. With some exceptions, these
circumscriptionsall have significantly less capability to respond to
the needs of the brothers and the ministries of their region than do
those in Western Europe and North America.

8.2 The post-1970 period saw continued growth of economic wealth.
The proportionate wealth of North America and Western Europe
continued to increase, thuswidening the economic divisions between
the northern and southern hemispheres.

8.3 Thefal of communist regimesin Eastern Europe and the dismantling
of the U.S.S.R. began the integration of these economies into the
capitalist system of the West.

8.3.1 Theunrestricted growth of capitalism has created globa economic
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forces and companies beyond the control of any single political
entity, and larger in force than the economies of perhapsthe majority
of states. Poverty has also become globalized, with the weight of
world debt adding significantly to the suffering of the southern
hemisphere. The emergence of powerful, regiona economic blocs,
such asthe EEC and NAFTA, have added to theimpotence of weaker
economic regions.

8.4 The Constitutions of 1982 use the identical wording of those of
1968 regarding investments (seen. 66,3). Still, the period after 1970
has seen anumber of notable developmentsregarding investments.
In some countries social insurance was not completely assumed by
the State. As aresult, investment funds were established in some
provincesto provide for the health care of the brothers, as well as
for the care of the elderly. Some provinces experienced particular
needs because of an abnormally high age profile. Confronted with
decreasing salaries and increasing costs due to the aging of the pro-
vince, monies from the sale of surplus friaries were invested to
meet those costs. Finally, the creation of some autonomous
circumscriptionsin Asia-Oceania, Africaand Latin Americaled to
the creation of investment funds. To meet formation costs and the
needs of the brothers in these new circumscriptions, some of the
former mother provinces established investment funds.

8.4.1 The Constitutions of 1982 enunciate an important principle:

“For every use of goods, including money, the provinces,
fraternities and brothers should use as a precise and practical
criterion: the minimum necessary not the maximum allowed”
(n. 67,3).

8.4.2 The buildings of the Order are agrowing concern in thisage. In
the period 1950-1997, the number of brothersin Europe decreased
by approximately 50%. This rendered many friaries and other
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buildings either superfluousfor our needs or greatly under-utilized.
CPO | [Quito] in 1971, raised the concern:

“Land, gardens and buildings that are no longer necessary ...
should be disposed of or put to social use” (n. 53).

This concern was repeated in the Constitutions of 1982 (see n.
60,2). At the same time, the Order grew rapidly in Asia-Oceania,
Latin America, and Asia. The buildings which accompanied this
growth often accentuated our distance from the poor.

8.5 Solidarity with the poor continues to be expressed by works of
social development and compassion. The fifth plenary council of
the Order gave new emphasis to two other dimensions of this
solidarity: fraternities inserted among the poor (see CPO V, n. 92,
Constitutions, n. 60,6), and a dedication to the eradication of the
structural causes of poverty and human suffering (see CPO V, nn.
63-102).

There now existsasizable part of the Order with considerably less
ability to respond to the needs of the brothersand its ministriesthan
in other parts of the Order.

8.6 The principles guiding solidarity within our brotherhood remain
unchanged. However, the development of the Order outside We-
stern Europe and North America is now more evident with
considerabl e consequences. Thirty-three percent of the autonomous
circumscriptions with 30% of the brothers of the Order are now in
Asia-Oceania, Latin America and Africa. These percentages will
riserapidly inthe next 10 yearswith the generally increasing number
of vocationsin these regions and the creation of an additional 10 or
more provinces in these regions. Therefore, there now exists a
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sizable part of the Order with considerably less ability to respond
to the needs of the brothers and its ministries than in other parts of
the Order. Until now, north-south solidarity has been determined
primarily by juridic membership in the same province. A serious
difficulty with regard to solidarity in the Order now exists. If we
consider Africa, we can see this very clearly. On 1 January 1997
therewere 1,008 professed friarsin Africa. Of these, 419 had juridic
ties to provinces, especialy in Europe and North America; 589
were members of autonomous circumscriptions. These numbers
clearly indicate that the present constitutional basisfor international
solidarity is no longer adequate. There is an evident need to re-
definethetermsof fraternal solidarity within the Order. Beginning
in 1982, such an effort began through the creation of International
Solidarity Commissions which functioned to bring needs and
resourcestogether within the Order in afraternal and just manner.

Part Four

10

Communal Poverty: Challengesfor the New Millennium

These reflections raise many questions and provide few answers.
They are the questions which the Order must address, beginning
with the plenary council. | wish to underline some of the challenges.

If the Order haslacked, sincethe 1950s, a clear model on which
to interpret and concretize its values, what can provide that
“model” today?

For example, the criterion of the Constitutions is excellent: “the
minimum necessary rather than the maximumallowed.” However,
thecriterion gainsitsforce from the social and economic contextin
whichitisapplied. What isthat context?
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13

If we are to give witness to “radical poverty, both personal and
communal” (Constitution, n. 4), our poverty must createaclear and
evident solidarity with the poor.

What constitutes our communal solidarity with the poor?

Many brothersare deeply involved and committed to the service of
the poor. Invariousregionsof theworld, there exist and have existed
a number of fraternities inserted among the poor. Many brothers
actively work to address the structural causes of poverty.

What do the lived experiences of these brothers teach us about
the communal dimensions of our poverty?

The manner in which the brothers sustain their lives has changed
much over the past 50 years. Salaries, pensionsand other “entitled”
income form the bases of our support in many areas of the world.
The quest has disappeared.

How do we express today Francis “
dependence’ ?

theology of mutual

Does our witness have anything to say to the economy of greed and
the competition for the resources of our world?

The social advances of the past 50 years have brought security to
the lives of people and have added greatly to the quality of human
life. Adequate health care, the care of the young and the old, are
essential dimensions of thedignity of human life.

How does this apply to aworld-embracing brotherhood?

What means can be used to ensure thisessential dimension of human
dignity to the brothers of our Order, especialy in those regions of
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theworld lacking all systems of social welfare?

14.1 How can we assure the needs of our circumscriptions in the

poorest regions of the world, for example, in Africa?
What role can investments play in meeting those needs?

Is it necessary to look at the needs of entire regions and
continents?

If wetreat the needs on acircumscription-by-circumscription basis,
isthere not the danger of creating anew category of inequality, for
example, African circumscriptions with investments and those
without?

14.2 Thelnternationa Solidarity Commissions seek to bring needsand

15
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resourcestogether within the Order in afraternal and just manner. It
iIsnow timeto evaluate the work of these commissions:

Do these commissionswork effectively, fraternally and justly?

Can the work and structure of these commissions be improved
in such a way as to ensure equal respect for the needs of all
circumscriptions while at the same time avoiding undue

centralization within the Order?

Is it necessary to establish criteria for the creation and
administration of investment funds?

Our modern world values work almost exclusively in terms of its
economic return.

I sit not necessary, aspart of thecommunal dimension of poverty,

279



17

to value work which provides little economic gain?

Examples of such work are: care for creation, work on behalf of
peace, the promotion of justice, and the advancement of beauty and
culture.

Can we find practical principles for our buildings that have a
certain universal application while at the same time providing a
practical norm for local cultures?

CoNcLUSION

18

When confronted with the challenge of communal poverty, we often
evadetheissue.

The Sixth Plenary Council isamoment of gracefor the entire Order.
When confronted with the challenge of communal poverty, we often
evade theissue. Thereisresistanceto our gospel call. How arewe
to overcomethisresi stance? Not by clever thoughtsor |ofty speeches,
nor by the knowledge of our Franciscan sources. Poverty of spiritis
ajourney which begins where human knowledge reachesitslimits
and faith beckons us to “launch out into the deep.” During these
days of Pentecost, we pray together that our brotherhood might
receive the grace to confront communal poverty with honesty and
serenity. This means alowing the Spirit to breathe new life into
hearts that have become secularized and sinful. We will find light,
freedom and joy if we allow Francis to guide us along the way of
“highest Poverty”:

“Let us give credit for every good thing to the most High and
supreme Lord God, recognizing that every good thing belongs to
God; let us thank God for everything, because everything comes
fromGod’ (Earlier Rule, XVII, 17).




Renewing in our minds, hearts and spirits the conviction that all
good comesfrom God and must be credited to God, wewill develop
that sense of non-ownership which allows new visions of solidarity
to flower both within our brotherhood and between our brotherhood
and the poor.

“We should be firmly convinced that nothing belongs to us except
our ownvicesand sins’ (Earlier Rule, XVII, 7).

Can we find the serenity and mutual forgiveness to own our sins
against solidarity within our brotherhood and against the poor of
the world? This humility would be agood point of departure.

“We can glory in our infirmities (see 2 Cor 12:5) and in bearing
daily the holy cross of our Lord Jesus Christ (see Lk 14:27)”
(Admonitions, V, 8).

“Bearing ... the holy cross of our Lord Jesus Christ” was not a
threat to Francis, it was a privilege! It spoke to him of joy and
freedom. It led him to experience with greater depth and
understanding the human condition. It led him to a passionate
embrace of God and humanity. If we follow these ssmple spiritual
steps, | am convinced that the resultswill be duplicated in our lives
and in the life of our Order. Together we implore Mary, Queen of
the Franciscan Order and Advocate of the Poor, to obtain for usthe
grace of taking thesefirst stepson thisjourney of faith.

Fraternaly,
br. John Corriveau, OFM Cap.
Genera Minister
Appendix: two graphs
1. Number of autonomousjurisdictions 1950 - 1970 - 1997.
2. Regional distribution of friarsin autonomous jurisdictions 1950
- 1970 - 1997.

]

N
0o
=



CIRCULAR LETTER NO. 14

Reflectionson VI PCO (Part One of a series)
“ ... THAT SuBLIME HEIGHT OF M osT EXALTED POVERTY’
(Later RuleVl, 4)

To the brothers and sisters of the Order
Respective residences

Dear brothers and sisters,

“Thisis that sublime height of most exalted poverty which has
made you ... heirsand kings of the Kingdom of Heaven ... which
leads into the land of theliving” (LR VI, 4-5).

1.1 One year ago, brothers gathered in Assisi to celebrate the Sixth
Plenary Council of the Order focusing on thetheme“Living Poverty
in Brotherhood.” Conferences throughout the Order are now
conducting regional assemblies to reflect upon the proposals put
forth by the plenary council and therich spirituality they contain. |
wish to add my own reflectionswhich arethefruit of dialoguewith
many brothers and fraternal gatherings in various regions of the
world. I begin with ProposaL 2 which presents St. Francis' vision
of the height of most exalted poverty:

St. Francis fundamental intention wasto “observe the Holy Gospel
of our Lord Jesus Christ” (LR ,1). It wasin the Incarnation and the
Cross that he saw the pattern of his radical attitude, which was:
“Hold back nothing of yourselves for yourselves’ (see LOrd 29).
Thismeans, first of all, recognizing that all thegoodthat isinusand
is accomplished through usis a gift of God, and that therefore we
must return it to God in praise and thanksgiving. The second
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component of thisradical self-giving ismore painful: that “we may
know with certainty that nothing belongsto us except our vicesand
sns’ (ER XVII, 7). Tothese Francisaddsathird, equally demanding
element: “Wemust rgjoice... when wefall into varioustrialsand ...
suffer every kind of anguish or distressof soul and body” (ER X VI,
8) and “can boast in our weaknesses and in carrying each day the
holy cross of our Lord Jesus Christ” (AdmYV, 8).

TheHeart of Discipleship: “ Come, follow me”

2.1 Thereis astriking similarity between the encounter of Jesus and
Nicodemus in the third chapter of the Gospel of John and that of
Jesus and the rich man in the tenth chapter of Mark’s gospel. Both
Nicodemus and the rich man arein search of some deeper meaning
inlife and both look to Jesus to discover that meaning. Nicodemus
asks an implied question: “Rabbi, we know that you are a teacher
who has come from God; for no one can do these signsthat you do
apart fromthe presence of God” (Jn 3:2). Therich man — as befits
one secure in his wealth — is more direct: “ Good Teacher, what
must | do to inherit eternal life?” (Mk 10:17). Both Nicodemus
and therich man seek to possessthe “eternal life” offered by Jesus,
hisway of relating both to people and to the redlities of life.

2.2 Jesusinformsboth men that “ eternal life’ requiresradical change!
Jesus is very blunt in regard to the rich man: “ It is easier for a
camel to go through the eye of a needle than for someone who is
rich to enter the kingdom of God” (Mk 10:25). Nicodemus
immediately understands the difficulty: “ How can anyone be born
after having grown old? Can one enter a second time into the
mother’s womb and be born?” (Jn 3:4). Jesus reveals to the rich
man —and also to us—what it isthat will open the human heart to
the world of eterna life: “ Go, sell what you own, and give the
money to the poor, ... then come, follow me” (Mk 10:21). And in
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this, Jesus points the way to a new network of relationships with
people and with the goods of the earth. “Sell what you own, and
givethemoney tothe poor” ishow we enter upon such discipleship.
The many possessions which impeded discipleship in the rich man
were more than just material; they included power: control over
one’'sown giftedness, control over one’s neighbors, and the ability
to demand all that leads to one's persona convenience and well-
being.

2.3 “Come, follow me!” Both Nicodemus and the rich man were
expecting answers and solutions, explanations and directions — all
of which they received, and much more! Namely, they received an
invitation to apersonal relationship with Jesus. Everything prior to
the point when Jesus saysto the rich man “ Come, follow me” can be
found elsewhere. What isunique and distinctiveistheinvitation to
apersona relationship with Jesusin acommunity of disciples. Mark
goes on to explain the consequences of living the choice of
discipleship: “ There is no one who has left house or brothers or
sisters or mother or father or children or fields, for my sake and
for the sake of the good news, who will not receive a hundredfold
now in this age — houses, brothers and sisters, mothers and
children ... —and in the age to come eternal life” (Mk 10:28-30).
Discipleshipisan experiencethat will totally transform our manner
of relating to ourselves and our own giftedness, to the earth and its
riches, to our neighborsin their dignity, and to God as our Father!
Perhaps the rich man was open to receiving anew set of beliefsand
outlook on life, but the risk of intimacy with aGod who “hearsthe
cry of his people and comes down to deliver them” (Ex 3:7-8)
proved too much for him. Intimacy requires a surrender of power
and control. The discipleship Jesus described facilitates such
intimacy. Through the experience of intimacy with aloving God we
are “born again.” Thereisno other way.
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Poverty’'s“Purpose’: That we might be lesser brothers

3.1 Itisprecisely the discipleship described in Mark 10 which Francis
describes in Chapter Six of the Rule. Faithful to the command of
Jesus, the brothers must sell all they have: “ Let the brothers not
make anything their own, neither house, nor place, nor anything
at all” (LR VI, 1). Discipleship — the “sublime height of most
exalted poverty” —will makethem “heirsand kings of the Kingdom
of Heaven,” and lead them “into theland of theliving” (LR VI, 4).
The “sublime height of most exalted poverty” will result in the
“hundredfold” promised in Mark. Francis translates that
“hundredfold” with amazing concreteness:

“Giving yourselves totally to this, beloved brothers, never seek
anything else under heaven for the name of our Lord Jesus Christ.
Wherever the brothers may be and meet one another, let them
show that they are members of the same family. Let each one
confidently make known his need to the other, for if a mother
loves and caresfor her son according to the flesh, how much more
diligently must someone love and care for his brother according
to the Spirit! When any brother falls sick, the other brothers must
serve him as they would wish to be served themselves’ (LR VI,
7-9).

2.2 Itishighly significant and suggestivethat Francis describesthe* su-
blime height of most exalted poverty” not in Chapter Four of the
Rulewhere he describes our rel ationship to money (the Congtitutions
characterize thischapter asthe chapter on“ Poverty”), but in Chapter
Six where he describes the human relationships which will result
from this new economy (the Constitutions characterize this chapter
asachapter on“Brotherhood”). ProrosaL 3 pointsout that the* su-
blime height of most exalted poverty” embodies three great
principles which constitute us as disciples and enable us to relate
to the goods of the earth and to one another in the same manner in
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which Jesus related to the goods of the earth and to his followers.
The disciples of Jesus must:

“hold back nothing of yourselves for yourselves” (LOrd 29) —
sinceall good in uscomesfrom God and must bereturned to God in
service, praise and thanksgiving;

have the conviction that “ nothing belongs to us except our vices
andsins’ (ER XVII, 7) —which givesbirth to humility before God,
our neighbor, and creation; and,

carry “ each day the holy cross of our Lord Jesus Christ” (AdmV,
8) — with a willingness to redeem the world by sharing in the
sufferingsthat result from giving birth to new life.

3.3 For thisreason ProrosaL 3 indicatesthat evangelical poverty isan
essential dimension of alarger and more fundamental Franciscan
choice—that of minority: “ to be‘lowly’ isagenuine manifestation
of interior poverty ... [asis] humility of heart and lack of power
(see Adm. II, 3; III; 1V; VI,4; etc.), and solidarity with those in
need and those deprived” . Aninteresting study published in Italia
Francescana suggests that when Francis used the word “poverty”
in his writings, he was speaking in opposition to “power” rather
than “riches.” The object of evangelical poverty isto open ustothe
experience of being minors — lesser brothers — and to protect that
identity. This insight is confirmed by one of the most reliable
withesses to the Christian tradition, St. Thomas Aquinas. In his
treatise on justice, he points out that greed is a spiritual sin, not a
carnal sin. Greed — heindicates—isabout wanting to see myself as
someonewho ownsthings, and finding great delight in that. In other
words, itisabout creating afalseidentity around power and control
with serious consequencesfor the human community (seell, llag, g.
118, Art. 6).
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The Door to Discipleship: “Go, sell what you own”

3.1 ProrosaL 3 suggests a hierarchy of values with regard to minority
and poverty, while nonethel essunderscoring the necessity of poverty:
“Without minority, our poverty would have no meaning.” Francis
heard an emphatic call: “ Go, sell what you own, and give the money
to the poor.” This demand of Jesus is, therefore, the door to
discipleship and as such, becomes the first stipulation of Chapter
Six of the Rule: “ Let the brothers not make anything their own,
neither house, nor place, nor anythingatall” (LR VI, 1). ProposaL
6 indicatesthat Francis' poverty embraced the following very pre-
cise and pointed economic choices:

the non-use of money,

the non-appropriation of goods and property,

- manual work asthe ordinary means of support and help to others,
and

recourseto amsin case of manifest necessity.

4.2 The economic choices which gave substance and direction to the
poverty of Francisand hisearly companionswere madein response
to a concrete and critical appraisal of the social and religious
conditions of the society of their day. They judged that “ greed and
avarice disrupt relationships with God,” and that “ ambition and
competition damage the sense of brotherhood among people”
(ProPosaL 6). As a result, the early Franciscans made specific
economic choices which would protect their identity as “lesser
brothers,” living fraternally among themselves and with their
neighbors. Those choiceswere al so aconscious break with the more
obviousinjustices of the growing market economy of their day which
was based on the appropriation of power and wealth by the few to
the exclusion of the many. Their choice of poverty wasachoicefor
discipleship, that is, to relate to one another and to their neighbors
after the manner of Jesus. It was a conscious choice for a more
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fraternal world, a more human world. It isimportant to remember
that their choice was nourished and strengthened by the mystery of
the Eucharist, in which they experienced themselves as onein the
Body of Christ. By its economic choices the early Franciscan
fraternity did not embrace insecurity, but rather, by those choices
the brothers established anew basisfor human security and freedom.
Assisi was building security based on the appropriation of property
and power by afew to the exclusion of the many. Francis and his
companions built a new security based on mutual dependence and
brotherly solidarity. Theirs was an alternate economy which,
paradoxicaly, built a stronger basis for human security than the
emerging market economy of their day.

What we need to do now: Make Critical Choices

5.1 The destructive human and socia effects which Francisnoticed in
the market economy of his day persist today, and if anything, in
more exaggerated fashion: “ Greed and avaricedisrupt relationships
with God ... ambition and competition damage the sense of
brotherhood among people.” However, the globa economy of our
day isdifferent than the market economy of 13"-century Assisi, both
in its scale and in its complexity. Today’s economic choices —
whereby we give flesh to evangelical poverty and in that way
embrace discipleship — will necessarily differ significantly from
the choices of the early Franciscans. The goa is the same; the
implementation will differ. In order to do what Francis did, we
haveto do it differently. Concretely, for example, the meaning and
role of money, and the way in which private property isviewed in
today’s society, are radically different than what they were when
the early Franciscans made the choice to prohibit the use of money
and to exclude the ownership of property. Therefore, an essential
objective of the plenary council was to discern and characterize
contemporary economic choices which would keep us faithful as
disciples, protect our privileged identity as lesser brothers, and
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separate usfrom the more obvious and flagrant injustices of today’s
global economy. The choices proposed by the plenary council were
thefollowing:

austerity of life;

commitment towork;

solidarity and mutual dependence;

aliferooted in the experience of the people, particularly the poor;
correct use and administration of goods and property; and
commitment to sustainable growth (see ProrosaL 6).

Whereto begin: Ask for God’s Grace

6.1 The delegates to the Sixth Plenary Council rightly concluded that
these choices, when lived in conscious fidelity, would constitute a
valid evangelical witness to our world:

“We must live and give witness to our gospel form of life, which,
for al its weakness, wishes to counter the prevailing economic
system by putting forward a more genuinely human way: with its
values of simplicity, gratuitousness, the will to serve, respect for
persons and for creation” (ProrosaL 7).

6.2 Thecritical choices contained in the proposals of the Sixth Plenary
Council are indeed capable of transforming our relationships and
of renewing our sense of discipleship. As we enter upon a new
millennium and prepare for our general chapter, let us undertake a
seriousreflection upon the proposalsof VI PCO, in such away that
these two historic occasions might offer usan opportunity to renew
“and faithfully reaffirm the value of gospel poverty as a valid
alternativefor our times...” (and) “ asthe option we have made
asafamily” (ProrosaL 7).

6.3 Confronted with this challenge, we might be tempted to say with
Nicodemus, “ How can anyone be born after having grown old?
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Can oneenter a second timeinto the mother’swomb and be born?”
(In 3:4). Isit possible; can we really change? We must hear again
Jesus' invitation: “Come, follow me!” It is that invitation which
puts us in close contact with the spiritual genius of Francis and
which will makeit possible for usto entrust ourselvesto the wings
of grace that carried Francis along the route of “most exalted
poverty” — in his words: “that sublime height of most exalted
poverty.” If only one word could perfectly convey what it is that
will lead to the conversion we all need, that smple word would
be: “grace.” It is God's grace that inspiresin us awill to change,
and gracethat movesusfrom desireto action. Nothing lessisrequired
if thethoughts| put before you areto bear fruit. Towardsthe end of
his The Soul’s Journey into God, St. Bonaventure offered some
advicethat might begood for usto recall: “ If you wish to know how
these things come about, ask grace not instruction, desire not
understanding, the groaning of prayer not diligent reading ... that
totally inflamesand carriesusinto God ...” (VIl1, 6). Theimmediate
reference of the Seraphic Doctor was to the gift of contemplation,
but | believe those sentiments apply equally to the gift of living
according to “that sublime height of most exalted poverty.” | urge
you to begin and end your reflectionswith aheartfelt prayer for the
grace of God, “ to have the Spirit of the Lord and Its holy activity”
(LR X, 8).

Fraternally,
Br. John Corriveau, OFM Cap.

General Minister

Feast of the Stigmata of St. Francis September 17, 1999
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Questionsfor Personal Reflection

Do you understand poverty in terms of how werelate to each other
or interms of how we relate to material things? Which isthe more
important effect of poverty for me:

that it makes melessattached to material things, OR
that it bonds me closer to my brothers and sistersin Christ?

| deal s present uswith challenges. When faced with those challenges
and what ought to be done, it isimportant to acknowledge and own
any contrary feelings and/or resistance | may have. What are my
feelingswhen | 1ook at the challenges of poverty and minority (fears
—anxieties—anger)?Inwhat waysdo | experienceresistancewithin
myself with regard to the invitation of VI PCO? Have | brought
thesethingsto prayer and to my intimate rel ationship with the Lord?

Questionsfor Fraternal Dialogue

1 Describe an experience from your life in the Order where
the connection between poverty and fraternity became apparent to
youl.

2. What needs to happen in our community in order to give
more authentic witness to minority? What specific sacrifice needs
to be made in order to implement what needs to happen?

3. Are we perceived as lesser brothersin the place where we
now live? What is the biggest obstacle to our being perceived as
lesser brothersin this place?
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CIRcULAR LETTER 15

Reflectionson VI PCO: Part 2 of a Series
Solidarity and Mutual Dependence

To the brothers and sisters of the Order
Respective residences

“Let each one confidently make known his need to another

that the other might discover what is needed and minister to him”

(ERIX, 10).

Dear brothers and sisters,

1.

It isinteresting to note that the text which Br. Francis used in the
Rule to inspire that sublime height of most exalted poverty (see
LR VI, 4) was written by St. Paul to inspire the first great act of
solidarity between the churches: “ For you know the generous act
of our Lord Jesus Christ, that though he was rich, yet for your
sakes he became poor, so that by his poverty you might become
rich” (2 Cor 8:9). The fact that Br. Francis turned to this text to
inspire evangelical poverty in his brothers, indicates the intimate
connection between evangelical poverty and solidarity. With eight
of its 45 proposals devoted to solidarity and mutual dependence,
the Sixth Plenary Council of the Order situates these virtues at the
very heart of Franciscan evangelical poverty (see Proposals 21,
22,24, 25, 27, 28, 44, and 45).

A charter for the virtue of solidarity

2.St. Paul isthe most international of the apostles and in possession of

the clearest vision of the universality of the gospel of Jesus. Itisnot
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coincidental, therefore, that he wrote the “charter for the virtue of
solidarity.” Paul’s vision of solidarity in the Second Letter to the
Corinthiansflowed directly from hisvision of church: “ For just as
the body is one and has many members, and all the members of
the body, though many, are one body, so it is with Christ. For in
the one Spirit we were all baptized into one body — Jews or Greeks,
slaves or free — and we were all made to drink of one Spirit” (1
Cor 12:12-13). Since the greatest gift of the Spirit to the churchis
the gift of love (see 1 Cor 13:13), Paul — as indicated above —
turned to the total self-giving love of Christ, head of the church, to
inspirethe solidarity of the Corinthians. He appeaed to the principle
of distributive justice to determine the measure of solidarity: “ | do
not mean that there should be relief for others and pressure on
you, but it is a question of a fair balance between your present
abundance and their need” (2 Cor 8:13-14). Such solidarity cannot
be legidated, it exists only through the power and inspiration of
love. Consequently, the solidarity of the Corinthians must be “a
voluntary gift and not ... an extortion” (2 Cor 9:5). Because
solidarity flows from the love of our Lord Jesus Christ who “for
your sakes became poor” (2 Cor 8:9), it enriches not only the
receiver but the giver aswell: “You will be enriched in every way
for your great generosity, which will produce thanksgiving to God
through us; for the rendering of this ministry not only supplies
the needs of the saints but also overflows with many thanksgivings
to God (2 Cor 9:11-12). Referring both to the giftsthe Corinthians
have received aswell asthe gift of solidarity heisasking of them,
Paul used the word charis. In his closing remarks, speaking of
“thanksgiving,” Paul used the word eucharistia whichisrootedin
thesameword, charis. Inthisway the apostle pointed out that there
isan essential connection between eucharist and the sharing of gifts.
Infact, Paul very bluntly asserted that thefailureto share giftsoffends
communion and sinsagainst eucharist (see 1 Cor 11:17-34) (William
Henn, OFM Cap., Pluriformity Applied to Poverty, Analecta
OFMCap., val. 114, no. 3, pp. 724-725).
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TheFranciscan vision of solidarity

3.1 Rooted in the modern church’s social teachings on solidarity as
foundin Sollicitudo rei socialisand on St. Francis' vision of mutual
dependence (ER 1X), Proposal 21 presents the Franciscan vision
(see Circular Letter 13, par. 3.4.1 and 5.2):

The sharing of giftsamong the variouslocal churchesisoneof the
essential dimensions of catholicity (LG 13). For St. Francis the
sharing of giftsgoesbeyond legal obligation and entersthe realm of
mutual love: “ ... for if a mother loves and cares for her son
according to the flesh (see 1 Thes 2:7), how much more diligently
must someone love and carefor hisbrother accordingto the spirit?’
(LR VI, 8). Sallicitudo rel socialis defines the moral virtue of
solidarity asa’ firm and constant determination to be committed to
the common good, that is, to the good of all and of each individual,
because we are all really responsible for all’ (SRS 38). St. Francis
adds weight to this definition of solidarity by proclaiming a
brotherhood in which there is no shame in being dependent upon
one another (ER IX, 6-7). Indeed, Francis states clearly that
dependence upon others is a consequence of being created and
redeemed, and is therefore a right (ER IX, 8). Furthermore,
interdependence requiresthetheol ogica gift of love, which enriches
giver and receiver dlike (ER 1X, 9).”

3.2 Commitment to sustainable economic growth in thisworld extends
the vision of mutual dependence to embrace all of creation (see
Proposals 26 and 28):

... the brothers should be committed to peace, justice and integrity
of creation, using resources of Mother Earth sparingly, taking care
of the least ones with a sense of fraternal responsibility (V PCO,
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65), speaking out for those who have no voice and caring for future
generations’ (Proposa 26).

Solidarity, mutual dependence and the global economy

4.1 Globalization has produced many blessings for our world. The
transformation of our Order from a brotherhood centered, in 1970,
on Western Europe and North America to a truly worldwide
brotherhood in 2000 would not have been humanly possible without
the globalizing effects of modern communications and travel. The
global economy provideslarge segments of theworld’'s population
with greater security and well-being than at any other period of
human history. At the sametime, solidarity and mutual dependence
are goals which are contrary to basic tenets of the global economy
which control much of thelifeand thinking in our world. The primary
goal of the global economy istheincrease of wealth. According to
itslogic, wealth is created when it is concentrated in the hands of
the few, not when it is shared with the many! Thisis a denia of
solidarity.

Another basic goal of globalization isto maximize profits. Profitis
increased as dependence is created. The more others depend upon
goods and services, the higher the price that can be demanded!
Dependencein the global economy isnot something to be cel ebrated
asthe*“ consequence of being human and redeemed, and ... aright”
(seeERIX, 8). Inthegloba economy dependenceisfeared because
it leaves people weak and exposed! In the global economy the
discovery of the dependence of the other isnot aninvitationto service
(seeER1X, 10), but rather an opportunity to exploit othersfor greater
personal profit and advantage. As Proposal 28 states:

Themarket forces of the global economy giveadifferent andtragic
meaning to the words of Jesus: ‘ Those who have will get more,
whilethosewho lack will lose even thelittlethey have' (Mt 25:29).
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Tothegloba economy itisincomprehensibleto seek to be dependent
upon another. Therefore, the motivation put forth in Proposal 28 is
incomprehensible:

Bearing in mind the example of Franciswho could not bear to see
someone poorer than himself, we should commit ourselves to
listening to people, particularly those who are excluded from sharing
the benefits of the global economy (Proposal 28).

4.2 Theéefficiency of thegloba economy isbuilt upon the concentration
of power and the triumph of competition. Thisappliesprimarily to
economic relationships. However, it produces a mentality and
attitudes which go far beyond the world of economics—onewhich
affects all areas of human life and relationships. Consequently, the
approach to life nourished by the global economy rarely produces
unity and communion. Most often, global economic forcesand the
philosophiesthat direct them produce division and discord.

4.3 In direct contrast to the basic principles of the global economy,
solidarity and mutual dependence consciously seek to create an
interdependent world since such avisionismorein keeping with a
scriptura view of life (see Genesis 1-3). This view is also closer
to “that sublime height of most exalted poverty” described by
Francis in Chapter Six of the Rule. His poverty, while rooted in
concrete economic choi ces such as the non-use of money, the non-
appropriation of goods and property, etc. (see Circular Letter 14,
par. 4.1), resulted in aworld-view embracing atotal vision of life
(see Circular Letter 14, par. 3.2).

Asoneexpression of “that sublime height of most exalted poverty,”
solidarity and mutual dependence involve economic relationships
whileenfleshing aspiritual vision which goesfar beyond therealm
of economics. Proposal 22 states:
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Solidarity isnot primarily about giving thingsto others. It is, rather,
mutual interdependence and brotherhood. The cultureof solidarity
[and mutual dependence] creates new ways of understanding and
living relationshipswith others. By going among thelepers, Francis
changed hisway of relating to them.

Solidarity requires choices

5.1 Aswith “that sublime height of most exalted poverty,” solidarity
and mutual dependence must be rooted in clear and unequivocal
economic choices. For these choices — which guide dozens of our
daily decisions and judgments — form attitudes and enflesh a
spirituality which hasaprofound influence on al other relationships
of life:

[The brothers] will express such choices not only by animating and
participating critically in movements of solidarity and ecology, but
even more by living soberly, content with little, and not blindly
enslaved by the consumer society (Proposal 26; see also Circular
Letter 12, par. 4.4).

5.2 The use of the word “choices’ in Proposal 26 is significant and
prompts me to revisit the concept of solidarity in order to ground
ourselves in reality. In Sollicitudo rei socialis, Pope John Paul 11
reminds us that solidarity “is not a vague compassion or shallow
distressat the misfortunes of so many people, both near and far” (n.
38). Solidarity is not some vague, ineffective stirring of pity that
one might feel in front of atelevision set at the sight of earthquake
victims or scenes of victims of human rights abuses. We may feel
dightly guilty or even angry —but nothing happens! Solidarity makes
something happen because it is about choices that flow from “a
firm and persevering determination to commit onesalf to the common
good” —inthewords of Pope John Paul I1. The mind-set that gives
rise to such determination is the knowledge that “we are all really
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responsible for al” (ibid). Choices need to be “arrived at” after
careful consideration and investigation of the facts. The work of
arriving at choices can be difficult in the case of individuals. For a
community, it involves hard work to arrive at serious, deliberate
choices. It requires serious dialogue and the personal commitment
of each individual brother. Do we have the energy to make this
arduousjourney together? Arewe prepared to take theriskssuch a
fraternal ventureinvolves?

Choosing an inter dependent world

6.1 By their embracing evangelical poverty and the economic choices
which enfleshed this spirituality, Francisand hisearly companions
did not overturn or reform the emerging market economy of their
day. But their choicedid have athree-fold effect: (a) it affirmed and
protected their identity as “lesser brothers;” (b) it separated them
from the more obvious injustices and inequalities of the world in
which they lived; and (c) it presented to the world a visible model
of human relationships in contrast to the prevailing model of their
day. Theseremain also for ustoday the objectives of our choicefor
solidarity and mutual dependence.

6.2 InMarch of 1999, the general definitory issued adocument entitled,
International Economic Solidarity. This document attempted to
reform economic rel ationshi ps between the various circumscriptions
of our Order based on the principles of solidarity and mutual
dependence as described in Proposal 24 of VI PCO. The entire
Order isinvited to study and critique this document in preparation
for next year’s general chapter. After suitable modification, it is
hoped that the general chapter will adopt thisvision on behalf of the
entire Order.

6.3 The principles outlined in Proposal 24 can also be applied to
relationships between fraternities of the same province or
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circumscription. Solidarity and mutual dependencewithinthe same
province or circumscription is of equal importance for our witness
to communion as is solidarity and mutual dependence between
provinces. It is vital that local and provincial chapters begin to
reflect on this aspect.

6.4 The proponentsof the global economy maintain that the increase of
wealth in the hands of the few will gradually “trickle down” and
transform the lives of the many. As was demonstrated in the
presentation of Ms. Susan Georgeto the Sixth Plenary Council, this
clamisamyth. Thevision of aworld of interrelationshipsbuilt on
solidarity and mutual dependence offers a stronger basis for hope
toward socia change. For this reason the Plenary Council urged
that “fraternal communion and interdependence should inspire and
determine ... our interaction with the world, particularly the world
of the poor” (Proposal 21). This offersrich material for reflection
in every local and provincial fraternity of our Order.

6.5 Fromour earliest history, thevitality of theinternational brotherhood
of our Order hasbeen predicated upon the sharing and movement of
brothers between circumscriptions. This sharing takes multiple
forms. The most obvious s the continuing missionary outreach of
our Order. For example, at this time new presences are being
established in Burkina Faso and Gabon. New missions are being
considered in Botswana, Boliviaand Haiti. All of these obviously
depend upon the sharing of brothers.

Thereare many examples of the sharing of formation personnel: the
three Indonesian provinces have sent formation personnel to
Madagascar and Pakistan; the Indian provinces assisting formation
in East and West Africa.

At the beginning of this century, brothers of the Province of Holland
hel ped to refound the Province of Warsaw after our Polish confreres
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went through a period of oppression and suppression. Today our
Polish brothers are assisting in the resurrection of fraternities in
Lithuania and Latvia. Seventeen brothers of Cracow have been
integrated into the Province of Vienna. Many brothers come from
various continents to serve their compatriots who have emigrated
to Europe and America. These emigrants often find themselves at
the lowest socia stratus in their newly-adopted land. By reaching
out to them, these Capuchin brothers are hel ping our European and
Americanfraternitiesto insert themsel ves among the poorest peoples
of their societies. The vitality and rejuvenation of our Order as a
world brotherhood will continueto requirethe exchange of brothers
between circumscriptions. The appropriation of the attitudes of
solidarity and mutual dependence can conscientize the Order and
create new structures of fraternal collaboration between continents
and circumscriptions.

L oavesand Fish

7.1 The multiplication of the loaves and fish isamiracle of solidarity.
Inthe Gospel of Mark, when the apostles complain of their inability
to feed the crowds, Jesus says. “ How many loaves have you? (Mk
6:38). Jesus makes clear that God’'s miracles do not replace human
enterprise! The apostlesfirst had to stretch their own capacitiesto
the limit. John includes a significant detail missed by the other
evangelists: “ Thereis a boy here who has five barley loaves and
two fish” (Jn 6:9). | have aways found it difficult to understand
that in a crowd of 5,000 there should be so little food available.
Perhaps John provides an insight. Perhaps othersin the crowd had
their bits of bread and fish, but only one boy had the generosity to
share his all! With that important piece of information, John adds
another crucial element to the miracle of Jesus. solidarity. In the
multiplication of the loaves, Jesus gives exponential power to the
generous act of solidarity of one boy with five barley lovesand two
fish. God’'s miracles begin where human generosity extends to
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itslimits! Indeed, human generosity isamiracle of grace.

7.2 If, as| said earlier, Paul isthe apostle in possession of auniversal
vision, then, John is the one who best proclaims the primacy of
love. Thereisno solidarity without love. Thisiswhy the pope can
say: “ Solidarity isundoubtedly aChristianvirtue. ... It[is] possible
to identify many points of contact between solidarity and charity,
which isthe distinguishing mark of Christ’sdisciples’ (Sollicitudo
rei socialis, 40) . | believe that it is the vocation of our Capuchin
fraternities to proclaim and manifest the Christian “soul” in the
experience of solidarity. We hear thiseloquently expressed by Pope
John Paul 11 in ita Consecrata: “ Consecrated persons, who become
‘of one heart and soul’ (Acts 4:32) through the love poured into
their heartsby the Holy Spirit (see Rom 5:5), experienceaninterior
call to share everything in common: material goods and spiritual
experiences, talentsand inspirations, apostolicidealsand charitable
services’ (VC42). Thepope concludes by quoting the Rule of Saint
Basil: “In community life, the power of the Holy Spirit at work in
one individual passes at the same time to al. Here not only does
each enjoy his own gift, but makes it abound by sharing it with
others; and each one enjoys the fruits of the other’s gift as if they
were hisown” (VC 42). What the pope and Saint Basil say about
the power of the Spirit shared by brotherswithin onefraternity can
also be applied between fraternities. When one local fraternity
embracestrue solidarity inthe sharing of spiritual and material gifts,
“the power of the Holy Spirit at work in oneindividual (fraternity)
passes at the sametimeto al” and our brotherhood throughout the
world becomes a solidarity network powered by the Spirit of God.
Christian tradition has always seen the miracle of the loaves and
fish as an image of the eucharist. While St. Paul affirms that the
failureto share gifts offends communion and sins against eucharist
(seel Cor 11:17-34), St. John teaches us that solidarity is a
eucharistic act. It is my prayer that our fraternities will offer in
solidarity the “loaves and fish” of their poverty which will once
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again release in the world the miracle of love. Each day as our
fraternitiesthroughout the world gather around the table of the Lord,
Jesusrisesfrom thetableto wash thefeet of hisdisciples, to respond
tothe needs of hispeople (see Jn 13). May hefind fraternitieswilling
to offer in solidarity the loaves and fish which will release his
miracles anew in our world.

Fraternally,

Br. John Corriveau, OFM Cap
General Minister
Feast of All Saints - November 1, 1999

Questionsfor Personal Reflection

Spend aperiod of personal prayer and meditation using one or more
of these scriptural texts:

*” For you know the generousact of our Lord Jesus Christ, that though
hewasrich, yet for your sakes he became poor, so that by hispoverty
you might becomerich” (2 Cor 8:9).

*"For just as the body is one and has many members, and al the
members of the body, though many, areone body, soitiswith Christ.
For in the one Spirit we were all baptized into one body — Jews or
Greeks, slaves or free — and we were all made to drink of one
Spirit” (1 Cor 12:12-13).

« “How many loaves haveyou? ... Thereisaboy here who hasfive
barley loaves and two fish” (Mk 6:38 and Jn 6:9).
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Questionsfor Fraternal Discussion

1.

For a community, arriving at serious choices involves hard work,
requiring serious dialogue and the personal commitment of each
individual brother.

*What kind of commitment isrequired of thelocal fraternity in order
to appropriate and implement the Franciscan vision of solidarity
(see paragraphs 3 and 6)?

*Dowevalueand live* mutua dependence’? How would the*cul-
ture of mutual dependence” changereationshipswithinour fraternity?

*Can our fraternity agree now, at this meeting, on one step that must
betaken to begin thisjourney?

How do wereact to Paul’s blunt warning that “failure to share gifts
offends communion and sins against eucharist” (seel Cor 11:17-
34)?

What must we do to create a “fair balance between your present
abundance and other people’s needs’ (see 2 Cor 8:13-14)7?

“Fraternal communion and interdependence should inspire and
determine our structures of solidarity within the local, provincial
and international fraternities’ (Proposal 21).

*What “ structures of solidarity” now exist at these levels?

*What changes are needed at all these levels?
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CIRCULAR LETTERN. 16

Reflectionson VI PCO: Part Three
“The Poor — Our Teachers’

To the brothers and sisters of the Order
at thelr respective residences

Dear brothers and sisters,

“Come, you that are blessed by my Father, inherit the kingdom
prepared for you from the foundation of the world; for | was
hungry and you gave mefood ...” (Mt 25:34b-35).

1.1 Few gospel texts have had greater impact upon the popular
consciousnessthan this passage from Matthew. Thistext hasinspired
countless Christiansto dedi cate themsel vesto the disadvantaged of
our world. In the popular consciousness, to “be Christian” is to
love and serve the poor. No one has built or beautified a church
without questioning and being questioned about whether it might
have been better if the money spent had been given to the poor. The
coherence of the church’steachingsis most often judged by how she
lives this passage of Matthew.

1.2 Yet the parable has a degper meaning. In the parable, “al nations’
are gathered before the Son of Man. In the understanding of the day,
“al nations’ referred to the pagans. The parable poses an implicit
guestion: “How can non-believersencounter Christ and participate
inthe mystery of salvation?’ Inreply, Jesustellsall people of good
will that they can encounter hisliving presenceinthe hungry, thirsty,
poor, and imprisoned, “the least of these who are members of my
family.” In this manner the parable becomes a powerful call to the
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church to reveal Jesusto the nations by being poor, powerless, and
dependent upon the very world it is sent to save. We are reminded
of thewordsfound inthat visionary document of the Second Vatican
Council, Lumen Gentium, (8): “Just as Christ carried out the work
of redemption in poverty and oppression, so the churchiscalled to
follow the samepathiif itisto communicate thefruitsof salvationto
humanity.”

1.3 The Sixth Plenary Council saw this as a central element in the
conversion experience of St. Francis. Noting that “his conversion
journey took a decisive turn when the Lord led him among the
lepers...,” ProrosaL 9 also describes the process in which he “left
theworld” asatransformation which “changed hissocial condition
and hisresidence, leaving the center for the periphery of Rivo Tor-
to and Our Lady of the Angels.” For the same reason, among the
critical and fundamental options necessary to live Franciscan
evangelical poverty today, VI PCO lists: “a life rooted in the
experience of the people, particularly the poor” (ProposaL 6).

1.4 The Fifth Plenary Council had already noted: “The oppressed and
outcasts will be our brothers and sisters. They will aso be our
teachers’ (V PCO, 91). ProrosaL 10 of VI PCO - following the
logic of Matthew 25 —goes a step further and makes one of the key
affirmations of the Plenary Council:

“We recognize that closeness to the culture of the poor enriches
us from a human point of view and is a necessary hermeneutical
tool with which to reach the heart of our Franciscan heritage’
(ProrosaL 10).

Closeness to the culture of the poor is a hermeneutical tool —i.e.,
aninstrument that hel psusunderstand, interpret, and live that which
lies at the heart of our Franciscan heritage, namely, evangelical
poverty. Furthermore, and equally important, we are enabled to do
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all of thisin waysthat speak to our age. This hermeneutical tool is
not an option, an “extra’, which we can take or leave as we please.
We are obliged to avail ourselves of it if we are to be effective
gospel witnessesin our day and age. If wefail to do so, wewill not
be credible witnesses, because we will have failed to understand
our own poverty and thusremain at asuperficial level of our heritage.

Whileweare on the subject of “hermeneutics,” in Greek mythol ogy,

oneof the attributes of thegod Hermeswastoillustrate and explain
the wishes of the godsto human beings. In the senseintended by VI

PCO, ordinary poor people present and embody qualitiesthat lie at
the heart of God himself, qualities God wishesto seein hispeople.

We believe, after dl, that if we are to have a “preferential option
for the poor,” it is because God himself has first shown us such a
love, embodied in Jesus and instinctively grasped by Francis. When
amissionary brother was asked what the poor peoplein hismission
saw and valued in the gospel, heimmediately replied: “ Jesuson the
cross because there he is one of them.” This anecdote speaks
volumes about the point of view of the poor and about our need to
sharetheir experience.

1.5 InCircular Letter 12 entitled, “ On Compassion,” | reflected onthe
Fifth Plenary Council’s vision of our Capuchin presence with the
poor. In this letter 1 will limit myself to the manner in which Vi
PCO, reflecting on our presence to the poor as adimension of our
life of evangelical poverty, builds upon and completesthe vision of
VPCO.

The Preferential Option for the Poor

2.1 Thepreferentia option for the poor, first articulated in V PCO (29),
iIsanecessary precondition if the poor areto be our teachersin the
school of evangelical poverty. Living our option for the poor, we
gradually take on the “point of view of the poor” (see V PCO, 86).




The Fifth Plenary Council treated the preferential option for the
poor asthe option or choice of each individual brother. A Capuchin
must be both poor and aman of the poor, whilethe Capuchin fraternity
must lead the brothers to embrace the poor. VI PCO expanded this
option or choiceto thefraternity as such:

“With the whole church we reaffirm our preferential option for the
poor. This choiceis not at the discretion of the individual brother,
but challengesusasafraternity...” (ProrosaL 9).

2.2 “What do you want meto do for you?” (Mk 10:51) was probably a
guestion the blind beggar had heard often, usually spoken in
condescension or even derision. It was a question which he
invariably answered untruthfully, more concerned with what he
thought the other person wanted to hear than with the truth in his
heart. He couldn’t see the compassion on the face of Jesus, but he
sensed it in hisvoice. And so, he blurted out: “ My teacher, let me
see again!” The aspirations of the poor often seem so impossible
and even absurd. Jesus' response astounded everyone: “ Go, your
faith has made you well!” There are anumber of other remarkable
elements in the encounter between Jesus and the blind beggar in
Chapter 10 of Mark. First of all, the beggar hasanameand ahistory.
He is Bartimaeus, son of Timaeus. Within the global economy of
our day, the poor person is depersonalized, faceless, nameless,
without a history, without an identity, defined by what he or she
lacks. a needy person, a mother without food, proper clothing or
housing for her children; ayouth deficient in education or lacking
employment; a senior citizen wanting in medical attention. In this
society, the poor are not human beings with faces and names, they
are cases, their needs determined by others. The poor are not asked
what they want, they are told what they will get! By contrast, the
compassion of Jesustouched Bartimaeus and called forth from his
heart his deepest aspiration, alonging which he had not dared admit
evento himself: “ My teacher, let me seeagain!” Theoption for the
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poor which we make “as a fraternity” must be marked by this
compassion of Jesus. It must involve us in a ministry of
compassionate listening. This presents us with an immediate and
logical challenge:

“(Thischoice)... must be visibly shown: by living with the poor ...
by serving them, preferably with our own hands; by sharing bread
withthem, and defending their rights” (ProposaL 9).

Only inthismanner can the poor becomefor us personsrather than
cases. Only in this way can we encourage them to express their
deepest needs and claim the freedom and dignity that belongs to
theminvirtue of their creation and redemption.

2.3 In“On Compassion,” | distinguished four different levelsonwhich
the Order livesthis option for the poor: welcoming the poor when
they come to our door; involving ourselvesin social works among
and on behalf of the poor; inserting fraternities among the poor; and
working for justice (Circular Letter 12, see 4.3.1 - 4.3.5). VI PCO
challenges the Order, each province, and each local fraternity to
ask how it isliving out its option for the poor on each of these four
levels. Concretely lived in this manner, our option for the poor
becomes “a necessary hermeneutical tool with which to reach the
heart of our Franciscan heritage” (ProrosaL 10). Without this
visible insertion into the world of the poor we are incapable of
understanding evangelical poverty:

“Being poor with the poor and becoming their brothersis part and
parcel of our Franciscan charism and of our tradition as ‘brothers
of the people’” (ProrosaL 9).

2.4 Among the various choiceswhereby we express our solidarity with
the poor, the proposals give privileged place to fraternities of
insertion among the poor. The brothers participating in the Sixth
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Plenary Council were able to profit from the experience of the
relatively numerous insertion experiences which sprang up in our
Order in the years following the Fifth Plenary Council. The first
reason given for such insertion fraternitiesis the cause of justice:

“We believe that solidarity with those on the edge of society isone
of the prime responses against the injustice of our times’ (ProPosaL
9).

At thesametime, ProrosaL 10 wanted to ensurethat it isthefraternity
assuch whichisinserted among the poor, and that the experience of
insertion does not lead to the isolation of the brothers within the
context of the provincial fraternity. Building upon the conviction
that insertion fraternitiesare “not at the discretion of theindividual
brother” but commitments of the provincial fraternity as such, the
proposal suggests a “careful selection of the insertion fraternities
and the formation of the brothers who are their members.” Thus
conceived and energized, fraternities inserted among the poor are
intended to assist the entire provincial fraternity to embrace the
culture of the poor, and in this manner enrich and deepen the
province's understanding and practice of the charism of evangelical
poverty.

The culture of the poor

3.1 Theobject of our option for the poor isnot simply that our fraternity
identify with the poor in their need, but a so that we encounter “the
culture of the poor” which “enriches us from a human point of
view.” After all, we are not enriched by alack! When we “take on
what is valid in their [the poor’s| way of believing, loving and
hoping,” we are provided with a privileged view of the gospel of
Christ which enables us “to reach the heart of our Franciscan
heritage” (see ProrosaLs 9 and 10). The gospel parable of therich
man and Lazarus makes this very point. The key statement in this
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regard comes toward the end of the parable: “... between you and
us a great chasm has been fixed ....” (Lk 16:26). It is evident that
thischasm was not created after the death of the rich man, but rather,
during hislife: “ There was a rich man who was dressed in purple
and fine linen and who feasted sumptuously every day. And at his
gatelay a poor man named Lazar us, covered with sores’ (Lk 16:19-
20). For therich man, Lazarussimply did not exist! Hewasfaceless,
nameless. Hewalked by Lazarus day after day without seeing him,
feeding his dogs richer morselsfrom histable than what he offered
the poor man. This had devastating consequences for Lazaruswho
had acloser relationship with those dogs than with the man himself!

The dogs at least licked his sores. Still, the parable clearly makes
the point that this chasm al so had radical and decisive consequences
for therich: “1 have five brothers ... warn them, so that they will

not also come into this place of torment” (Lk 16: 28). A lifetime
of security, privilege, having every whim answered, commanding
and controlling creates a“culture” —away of being, thinking, and
acting. Despite the many human comforts and enrichments it may
provide, it can also impoverish the human person, robbing him of
his capacity to feel and love. And on the other hand, a lifetime of
want and insecurity, being at the beck and call of othersalso creates
itsown “culture—itsownway of being, loving and hoping.” Despite
the many human discomforts and needs it may evidence — aspects
which can devastate ahuman person—it can also beenriching. Isn’'t
it significant that L uke givesaname and an identity to the poor man,
Lazarus, whiletherich man remains namel ess and without identity?
In this manner, Luke gives an evangelical evaluation of the two
“cultures.” VI PCO, heeding the message of Luke 16, declared that
exposure to the “culture of the poor” is a “hermeneutical tool”

necessary to reach the heart of our Franciscan charism.

3.2 VI PCO proposed that every province “draft and implement plans
to establish and monitor our humble presence among the poor”
(ProrosaL 10). The motivation proposed is that by “sharing their
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culture from within and being accepted as members of their society,
we will be able to promote its integral development.” This vision
was already present and at work in the Fifth Plenary Council.
However, VI PCO makes an important addition: the establishment
of aplan to monitor our presence among the poor isalso to “ensure
the constant support of the circumscriptions, as well as ways of
fraternally sharing their experiences.” In this way, our presence
among the poor might becomeatrue* hermeneutical tool with which
to reach the heart of our Franciscan heritage.”

Anaugterelifestyle: “Theminimum necessary, not the maximum alowed’
(Const. 67, 3)

4.1 Consistent with our Capuchin tradition, VI PCO underlined the
importance of an austere lifestyle in defining our embrace of the
culture of the poor. In this regard, perhaps the most important
statement of the Sixth Plenary Council isfound in ProposaL 1: “The
foundation and model of our gospel poverty is Jesus, the Word of
God.”

Jesus is the model of our poverty. Jesusis also the model of our
austerity. It isinteresting to note that Jesus is not the most austere
evangelical model! St. John the Baptist was considerably more au-
stere than Jesus. Furthermore, there was a qualitative difference
between the austerity of John and that of Jesus. The austerity of John
put him outside human society. John lived in the desert, apart from
his neighbors. “John the Baptist appeared in the wilderness of
Judea .... John wore clothing of camel’s hair with a leather belt
around his waist, and his food was locusts and wild honey” (Mt
3:1, 4). The austerity of Jesus allowed him to celebrate with the
excluded: “And ashe sat at dinner in the house, many tax collectors
and sinners came and were sitting with him and his disciples.
When the Pharisees saw this, they said to his disciples, ‘Why does
your teacher eat with tax collectors and sinners?' ” (Mt 9:10-11).
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Imitating the austerity of Jesus, the object of Franciscan austerity is
to identify ourselves with the outcasts and the poor, to build
communion with them, “to take on what is valid in their way of
believing, loving and hoping” (ProrosaL 9).

4.2 Asthe sixth paragraph of Circular Letter 13 pointed out, this was
precisely the object of the prescriptions of the Constitutions prior
to 1968. Circular Letter 13 indicated that the Order took as its
“model” of austerity the “working poor” of western Europe, and
situated Capuchin life within that social setting. Like the working
poor of their time, the brothers lived by the fruits of their daily
work and filled very few offices to which fixed stipends were
attached. They received no pensions. They lived from the occasional
stipends of preachers and confessors, the produce of their gardens
and orchards, the quest and the occasional offerings given by the
faithful in their churches. The identification of the Order with We-
stern Europe allowed it to give very detailed prescriptions for
buildings and their decor. The friaries were in solidarity with the
homes of the working poor (Circular Letter 13, see 6.2 - 6.2.3).

4.3 No such clear model of austere simplicity exists today. Lacking
such amodel, ProrosaL 13 takes the norm which the Constitutions
(67, 3) givefor individual brothers and applies that same norm to
thefraternity: “The minimum necessary, not the maximum allowed.”
By stating that “the Constitutional norm ... can only be meaningfully
applied in the context of the societies in which our friars actually
live,” ProrPosaL 13 recognizesthelack of asingle, universal model
valid for al. In light of this challenge, ProrosaL 13 points to a
manner in which we might be able to reestablish some external
norm for our poverty lived in fraternity:

“With the introduction of budgetary controls and spending limits,
local communities and provincial fraternities can limit their use of
resources and give an appropriate example of moderation and even
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austerity” (ProrosaL 13).

Thebudgetary standard whereby we establish the norm of our poverty
must, of necessity, vary from cultureto culture:

“Inculturation of poverty affectsour dwellings, buildings, lifestyle,
the poor means we use in the apostolates, and our external
appearance” (ProrosaL 12).

4.4In those societies where a basic standard of human welfare is
guaranteed by the state, could a local fraternity identify with the
poor by adopting a“budget of the poor” —one based onthe minimum
offered those who receive social assistance?\Welivein an agewhen,
even on the roof of the poorest hovel you can find a satellite dish,
the poor themselves are often victims of consumerism. For this
reason, the poor cannot always help us delineate those elements
excluded by our poverty. However, by taking as a starting point “a
budget of the poor,” could we not give witness even to the poor of a
discerning and austere use of resources and thus reestablish our
identity as “brothers of the people”? Even more, could we not
witnessto the contentment that comeswhen we shake off thetyranny
of material possessions and goods? Greed destroys happiness and
makes peoplerestless. Simplicity brings peace of mind and freedom.
The gospel does not say to us: join the ranks of the poor and be
miserable along with them. The gospel says: walk with the poor,
learn fromtheir virtues, and show them that they need not remain
victims, but rather become survivors and eventually teachers and
evangelizers to those who oppress them.

Many nations are unable to guarantee even basic human needs for
al of their citizens. In such societies, if we adopted the norm of
“the budget of the poor,” pluriformity would necessarily haveto be
applied to the norm itself. Our austerity isajoyful simplicity; itis
not the embrace of misery which afflictsalarge part of the poor of
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our world:

“We do not seek to establish one Capuchin lifestyle throughout the
world. At the same time, brothersin any part of the world must be
freed from misery and enjoy acceptable living conditions’
(ProrosaL 24, ).

In thefootsteps of the poor Christ

5.1 The church must “reveal Jesus to the nations by being poor,
powerless, and dependent on the very world it is sent to save”’ (see
paragraph 1.2 above) . ProrosaL 11 forcefully echoesthischallenge
of Matthew’s gospel:

“... being and living, powerless and totally defenseless, was not a
method or condition of evangelization, but was aready initself a
proclamation of the gospel” (ProPosaL 11).

Proposal 11 concludes by saying that the culture of the poor can
also teach us how to proclaim the gospel: “We should be more
ready to learn from the poor and to place our trust in God alone.”

5.2 The Sixth Plenary Council asks the Order to look carefully at its
evangelizing tools:

“... we must seek to implement models of evangelization that are
less bound up with the power and security that comes from having
many expensiveresources’ (ProposaL 11).

It isinteresting and perhaps prophetic to our Order that the church
choseto beatify Br. Nicholas of Gésturi one year almost to the day
after the conclusion of our Sixth Plenary Council. Nicholaswas a
classic questor of the Order. Known as” Brother Silence,” hequietly
walked the streetsof Cagliari in Sardiniafor 34 years. Hisbiographer
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describes the effect of his silent passage:

“1t became amost an expectation for peopleto stop him ashe passed
by, to confide apersonal suffering or afamily difficulty.... And with
humility and patience he listened to each person, consoling each
one with afew, simple words, a gesture, a promise of his prayers.
He became an amost ‘indispensable presence’” (Luciano Cossu,
Beato Fra Nicola da Gesturi, p. 9).

5.3 Thereisno doubt that efficiency very often has evident priority in
our ministries. For example, most brothers who havethe exclusive
and personal use of an automobilejustify thisfact by reason of their
apostolic commitments. In honesty, we must admit that very few
brothers refuse the use of such means of transportation because of
the evangelical witness of poverty and minority.

“Capuchins have placed particular emphasison ... closenesstothe
people.... Thesevalues, when they arelived in brotherhood, ... are
apowerful witnessto the gospel and astimulusfor the advancement
of the weakest of people”’ (ProrPosaL 5).

Having been blessed with the opportunity to view the life and
ministry of thousands of brothersin 90 or more nations, it becomes
more evident to me that our fraternities must develop new criteria
for transportation. Might not thissimplerule be hel pful to us: “ That
means of transport should be used which keeps us closest to the
people.” Such a horm would mean that we never use an airplane
when atrain would suffice. We would never use an automobile if
public transit would suffice. We would never use an automobileif a
bicycle would suffice. We would never use a bicycle if walking
would suffice! This norm might also help us to judge the type of
automobile suitablefor the brothers. The perspective of thenormis
not smply financial. A variation of the norm suggested above might
read: “ That automobile is to be preferred which least isolates us
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from the people.” In general, the more steel that encloses us, the
harder isitto maintain fraternal contact with people! Cost isnot the
only measure. Rather, the more compact the automobile, thelesswe
are separated from the people.

If we must choose new criteriaflowing from poverty and minority
to judge our means of transportation, such new criteriaare equally
important for judging other toolsfor our ministry. How often have
the people been edified by our Capuchin preachers of popular
missions, not only by their preaching, but more by the cheerful bonds
of affection among the brothersthemselves asthey went about their
ministry. Capuchin tradition teaches us that the evangelical values
of our fraternal way of life proclaim the gospel of Christ more
effectively than all our instruments. Thisgivesevery loca fraternity
ample material for reflection.

5.4 “Our solidarity towardstheleast onesand the sufferingisalso well
expressed in social and charitable works or structures’ (ProrPosaL
25). When read in conjunction with ProposaL 11, we might add this
insight: “The poor are not evangelized by power but by fraternity.”
This challenges usto transform our social ministries from a series
of services which we provide to individuals into an expression of
our fraternal insertion among the poor and our solidarity with the
poor. In On Compassion, | stressed one important aspect of our
fraternal presence to the poor, namely, that it be a fraternity of
brothers at the service of the poor and a fraternity within which at
least some of the brothers serve the poor with their own hands
(Circular Letter 12, see 4.3.2). Another important component of
thistransformation isto befound in theimplementation of afraternal
vision of the economics of our social projects. When monies are
under the control of an individual brother, the ministry does not
easily build communion. Money too easily becomes an instrument
of persona power on the part of the individual brother. Poverty
requires that we relinquish personal economic power. A fraternal
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administration of monies buildscommunion.
My eyes have seen your salvation

6 Theholy couple, Mary and Joseph, for whom therewasno roomin
the inn at Bethlehem, are certainly to be counted among the poor.
When they entered the temple precinct, their poverty wasevident to
all: Joseph carried two young pigeons, the offering of the poor (see
Lk 2:24). Like the silent passing of Blessed Nicholas through the
streetsof Cagliari, the poor and humble entrance of the Holy Family
was a proclamation of hope and love:

“ Smeon took him in his arms and praised God saying, ‘ Master,
now you are dismissing your servant in peace, according to your
word; for my eyes have seen your salvation ... ” (Lk 2:28-30).

Aswereflect onour call to evangelical poverty during this Christmas
season, the Word of God invites us as brothers and fraternities to
approach the poor familiesin our midst as Simeon approached the
poor family from Bethlehem. Closeness to the culture of the poor
can lead us to the heart of our Franciscan heritage (see ProPosaL
10), thusmaking our livesalight of revelation to the nations.

Fraternaly,

Br. John Corriveau, OFM Cap
Genera Minister

Feast of Bl. Mary Angela Astorch, Capuchin Poor Clare
December 2, 1999
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Questionsfor Personal Reflection

1. Dothematerial demandsof apostolic efficiency sometimes conflict
with my closeness to the poor? In such cases, what choices have |
madein the past, and where might | need to reeval uate those choices?

2. Towhat extent do | sharethelot of the poor of thisworld?

Questionsfor Fraternal Discussion

1. With regard to poverty in the use of things and of money, our
Congtitutions (67, 4 and 5) state that the fraternity should frequently
reflect in common on all these things in the local chapter. How
many times did we engage in such reflection at thelocal chapter in
the past year? What emerged from these reflections?

2. What steps can we now take as a community to draw close to the
poor?
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CIRCULAR LETTER 17
THE GRraceE oF WORKING
Reflections on VI PCO: Part Four and last in a series

To the brothers and sisters of the Order
at thelr respective residences

Dear brothers and sisters,

“Those brothers to whom the Lord has given the grace of working
may work faithfully and devotedly....” (Later RuleV, 1)

1.1 Intheaftermath of the Industrial Revolution—with its unprecedented
advance of technology — and the philosophy of work espoused by
Marx, the twentieth century has spawned new insights into the
theology of work. Sources for our own appreciation of a theology
of work include Chapter Five of our Constitutions (which draws
upon our Franciscan sources), the Second Vatican Council’s
Constitution on the Church in the Modern World (Gaudium et
Soes), aswell asthe more devel oped theol ogy of work found in the
socia encyclicasof Pope John Paul 11, especially Laboremexercens
(September 14, 1981).

1.2 The Sixth Plenary Council of the Order helps us to reflect on the
vital link between Living Poverty in Brotherhood and minority on
the one hand, and work on the other. “Manual work asthe ordinary
means of support and help to others’ was among the “ courageous
choicesof poverty” made by Francisand hisearly companions (see
ProrosaL 6). The same proposd indicatesthat “commitment to work”
and “alife rooted in the experience of the people” are necessary
optionsif weareto remain “faithful to the profound intentions of St.
Francis.”
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Work as Grace

2.1 With amazing spiritua intuition and genius, St. Francis summarized
histheology of work in one simple phrase: “ the grace of working”
(seeLater RuleV, 1). Threewords express an entiretheology! This
theology flowsdirectly from “that height of most exalted poverty”:

It was in the incarnation and the cross that Francis saw the pattern
of Jesus radical attitude, which was “ to keep nothing of himself
for himself” (see LOrd 29). Thismeansfirst of all recognizing that
all the good that is in us and is accomplished through usis a
gift of God, and that therefore we must return it to God in praise
and thanksgiving (ProrPosaL 2).

2.2 Br. Lazaro Iriarte noted that “both he [i.e., Francis] and Clare ...
opened their gospel fraternity to candidates of every kind: nobles
and commoners, educated and uneducated, clergy and laity, rich
and poor ” (seelriarte, “ Living Off Our OwnWork,” n. 2,in Analecta
OFMCap 114 (1998), p. 644). Francis admitted no distinctions or
hierarchy among them. All were equal in dignity. Our Constitutions
describe the heart of this gospel fraternity: “As brothers given to
each other by the L ord and endowed with different gifts, let usaccept
one another with agrateful spirit” (84, 1).

Since all were equally “gift of God,” the giftedness of each was
equally valued. Just as Francis admitted no hierarchy or distinction
among hisbrothers, in the sasmeway he saw no hierarchy of dignity
among the various labors of his brothers, all were expressions of
the gift of God. Br. Lazaro affirmed: “All shared the same equal
status in poverty and work” (see Iriarte, “ Living Off Our Own
Work,” n. 2, p. 644).

Recognizing work as*“grace,” Franciswelcomed and encouraged a
multitude of giftsin hisbrothers. No gift of work should be abandoned
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“provided it is not contrary to the good of their souls and can be
performed honestly” (Earlier Rule V11, 3). Therefore, he allowed
all such giftsto flourish: “Let the brothers who know how to work
do so and exercise that trade they have learned” (Earlier Rule
VII, 3). This attitude was entirely revolutionary. Francis' age
considered manual labor inferior, of lesser value than intellectual
pursuits. Lézaro pointed out that not even St. Bonaventure appreciated
Francis intuition (seelriarte, “ Living Off Our OwnWork,” n. 2.2.1,
p. 649).

2.3 The Sixth Plenary Council repeatedly stresses the importance of
valuing al the giftsthe brothers have. “We should value al kinds of
work: apostolic, charitable, intellectual and manual” (ProrosaL 15).
“Our brothers should have equality of opportunity in training for
their work” (ProrosaL 14). “Wewish to underline... the widespread
need today for specialization in particular jobs, with equal
opportunitiesand accessfor lay and cleric brothersalike” (ProrosaL
15). The evident respect that we have for each brother’s differing
work is itself a withess to our neighbors and hence, a form of
evangelization.

The Dignity and Value of Work

2.4 “Evangelical poverty, as away of following Christ, restores the
dignity of work in a world where it has been reduced to a mere
commodity” (ProrosaL 14). To the global economy, humanwork is
to be bought and sold like any other commodity. Its valueisto be
determined simply by thelaw of supply and demand. Thus, thework
of the captains of industry or technology isoften valued at hundreds
of thousands of dollars per hour. The work of a mother caring for
her two children in the Slums of one of our modern cities has no
economic value. Thework of the poor doesnot “fulfil theindividua”
(seeProrosaL 14), rather it demeans and oppresses. By rediscovering
“the grace of working,” we have the opportunity to proclaim the
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value of the gift which each individual bringsto work.
Work as Service

3.1 Sincework isagrace, itisalso aservice. We seethisfrom thetitle
of Chapter Seven of the Earlier Rule, “ The Manner of Serving and
Working.” Thework of the brothersisaprimary expression of their
identity as lesser brothers, an identity expressed in service:

None of the brothers may be treasurers or overseers in any of
those placeswherethey are staying to serve or work among others.
They may not be in charge in the houses in which they serve ....
Let them, instead, be the lesser ones and be subject to all in the
same house (Earlier Rule V11, 1-2).

3.2 Thereisan obviousconcerninthe Plenary Council’ s proposalsthat
work in our Order protect and conserve our identity as lesser
brothers. In a global economy one’s work is considered a private
possession which the individual markets to others, selling it to the
highest bidder. This rather common attitude cannot fail to haveits
influence on usand on our fraternal life and witness. The words of
the Rule speak directly to this point: “ Let the brothers not make
anything their own, neither house, nor place, nor anything at all”
(Later Rule V1, 1) Thus, ProposaL 15 enjoins:

There should always be acommunal sharing and discernment of
the activities chosen by individuals (see Const. 76, 2; 77, 4). This
will also help to avoid the danger that a brother’s work becomes
his private property and makes him impossible to transfer, and
insensitive to the needs of the local and provincial fraternity.

Lay employees

3.3 “They may not be in charge in the houses in which they serve ....
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Let them, instead, be the lesser ones and be subject to all in the
same house” (Earlier Rule VII, 1-2). When friars worked in the
houses of other people, Franciswanted them to avoid being placed
in positions of power. How much more ought weto avoid wielding
power when we take on the role of employer and lay people come
to our houses to work for us! With regard to our being employers,
the Plenary Council drawsthree concrete conclusionsflowing from
our minority: (a) that we abide by all pertinent laws, (b) that we be
careful not to adopt such a solution automatically as a matter of
course, and (c) that weavoid creating in ourselvesa*” boss mentality”
(see ProrosaL 16). Civil societies have enacted laws to protect
workers against the more oppressive consequences of the global
economy. As Capuchins we should not stand accused before such
laws; our treatment of workers should, instead, beawitnessto others.
We must give scrupulous care to extend maximum protection to our
workers. In hundreds of fraternities throughout the world brothers
cook for each other inturn, clean their own friaries, and carefor the
other needs of the fraternity. Care must be taken to ensure that the
decision to hirelay employeesisnot simply an economic decision.
Inmy travelsto friariesthroughout the world, | have met dozens of
cooks, secretaries, and other lay personnel who have embraced
service in the friary as a vocation, and not as mere employment.
They nourish us by their prayer, and serve our needs. Their dignity
and commitment infaith prod usto avoid the“bossmentality.” More
importantly, we ought to imbue our employeeswith the gospel vision,
spirituality, and charism which ideally inspire us.

Work as Solidarity

4.1 Lay employment must also be seen in light of our wider vision of
work viewed as solidarity in mutual relationships:

Solidarity isnot primarily about giving thingsto others. It is, rather,
mutual interdependence and brotherhood. The culture of solidarity

323



[and interdependence] creates new waysof understanding and living
relationships with others (ProrosaL 22).

The Franciscan fraternal spirit hasawaysbeen colored and textured
by the direct service which brother rendersto brother: “Let no one
be called ‘prior,” but let everyone in general be called a lesser
brother. Let one wash the feet of the other” (Earlier Rule VI, 3).
For thisreason, the Plenary Council states: “ The active collaboration
of all the brothersin the ordinary, daily upkeep of the fraternity ...
fosters the growth of a sense of fraternity, equality, and reciprocal
dependenceor assistance.” The proposal goeson to describeawide
range of such fraternal services: “It takes not only theform of manual
work, but ... jobs [that] range from gardening to computing, and
each brother can make available his practical skills or intellectual
abilities” (ProrosaL 16). The interdependence created by such
fraternal servicesisso essential to Franciscan brotherhood that the
Plenary Council asserts that “whoever does not share in domestic
work weakens the fraternity” (ProrosaL 16, seedso IV PCO, 19).
Conversely, each one of us has witnessed how brothers serving
brothersis a gift that builds fraternity. | recall Br. Henri who took
upon himself the task of getting up early everyday to brave the
freezing pre-dawn Canadian winter to purchase newpapersfor the
fraternity. | remember a senior brother in France who, unable to
bend down to work the garden soail, tilled it with love on his knees.
| recall Br. Anacleto and Br. Fermo at the General Curiawho, due
totheir advanced age were unableto perform other tasks, but lovingly
cared for thewinecellar and the refectory. Without doubt, you could
add to thislist from your own experience! Itisthisliving tradition
which we must make every effort to conserve.

4.2 The Plenary Council’s proposals underscore another important
aspect: “Domestic work also makes us share in the lifestyle of
ordinary people” (ProrPosaL 16). In an excellent article entitled, “ |
Cappuccini: Frati del Popolo” (seell Focolare, monthly newd etter




of the Capuchin Province of Siracusa, May/August 1995 [insert]),
Br. Dino Dozzi examines the foundations of this deferential title
given the Capuchins by the author Vincenzo Gioberti, inspired by
Manzoni’s The Betrothed. Brothers cleaning their own friaries,
cooking their own meal's, working theland within their own gardens,
and questing for themselves and the poor: this witness fixed the
identity of the Capuchinsas* brothersof the people.” Our reflections
on the Sixth Plenary Council of the Order draw us back to this
tradition.

4.3 ProprosaL 18 points to still another important aspect of work as
solidarity, “work fraternities.” The“worker priest movement” which
originated in France was inspired by, among others, the famous
former-friar, Abbé Pierre, and evoked aresponse also from within
our Order. “These ventureswere motivated by aconcern to be present
or ‘incarnated’ in the world of labor, especialy as wage-earning,
working people.” The proposal goes on, “the motives behind such
fraternities can still justify the choice of being a paid worker, not
necessarily in a factory, but in humble occupations that are
burdensome and involve dependence. Thisisour way of sharingin
the conditionsof life affecting so much of humankind, it isagospel
witnessto others, and formative for ourselves.” The contemporary
spiritual contribution to these experiencesisunderscored inthelast
sentence of ProrosaL 18: “The fraternity aways retainsits crucia
role(Const. 77, 3; 79, 1-2) asthe placewhere onelivesand receives
challenge and support.”

Do not extinguish the spirit of holy prayer and devotion

Those brothers ... may work faithfully and devotedly so that, while
avoiding idleness, the enemy of the soul, they do not extinguish
the Spirit of holy prayer and devotion to which all temporal things
must contribute (Later Rule 'V, 1).
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5.1 Br. Lazaro Iriarte made an interesting point when he noted that in
the spirituality of religious life prior to Francis, manual |abor was
valued aimost exclusively for its ascetical value —amonk worked
in order to avoid idleness. As already indicated, Francis saw a
much richer value in manual labor. Idleness was not something
unheard of inthe early Franciscan fraternity [we haveonly to recall
the incident of “Brother Fly” (see Legend of Perugia, 62)]. And
while not stressed in the proposals, it must be said that idlenessis
not something entirely unheard of inthe Order today.

5.2 Br. Lazaro, however, rightly pointed out afar greater danger for this
day and age: “ chaotic and time-wasting activity, nervous activism
that leaves no room for reflection and robslife of itsharmony” (see
Iriarte, “ Living Off Our Own Work,” n. 4.2.2., p. 659). ProposaL
17 needs no commentary; it possesses its own el oquence:

We live in afast-moving society, under stress from commitments,
deadlines, and modern communications media. Our fraternities do
not escape these pressures, and so, besides avoiding idleness we
need to avoid excessive activism, eveninthe apostol ate. Confronted
with this tendency, we must take care that our work does not
eventually damagefraterna life by eliminating timesfor reflection,
study, and interaction with our brothers. Above all, we must ensure
that it does not compromise our “prayer and devotion,” thereby
unbalancing our life.

5.3 Theprofessional status of the brothers and the stability required by
certain works threaten the Franciscan tradition of itinerancy which
callsustobe*pilgrimsand strangers’ inthisworld (see Testament
24). The socia doctrine of the church and modern social legisation
protect theright of workersto their employment. Thisforms part of
most contracts between labor and management. It isalso consistent
with the philosophy that views work as private property. These
realities of modern work also influence the way wethink. We often

326



regard our work not as a grace, but as a “tenured right.” This
engenders a sense of possession which also underminesitinerancy.
The suggestions of the Sixth Plenary Council are very modest and
minimal:

- weshould often calmly discussthisissue, both in community and
with the superiors; and

- from time to time we should evaluate our readiness to change
assignments or to remain, basing our decisions on the good of the
community and that of the People of God toward whom we have
responsibilities (ProposaL 19).

5.4 Society has depersonalized and dehumanized work. A rediscovery
of soul, the human soul, isneeded. Thefriar minor isonewho brings
soul to whatever task he does. Notice how much of the Later Rule
isconcerned with interior qualities of soul and how relatively little
thereisof the external! With alightness of touch characteristic of a
sensitive musician, Francis touches those keys which allow us to
hear the music of the soul, e.g. “let them be meek, peaceful, modest,
gentleand humble’ (Later Rulelll,11) and “let them beware of all
pride, vainglory, envy and greed” (Later Rule X, 7). It isclear that
the friar minor, by living his religious consecration, is constantly
doing “soul work,” that is, tilling the ground of his own soul. And
such soul work will impress itself on whatever gift of service he
bringsto thefraternity, to the church, to humanity. ProposaL 17 speaks
to al of us:

The prevalence of activity may lead us to place too much trust in
what we do and to put ourselvesfirst, asif the Reign of God were
not thework of the Holy Spirit, and asif listening, hospitality,
and silence before God wer e meaningless.

Should not this reflection be posted under the exit sign of every
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friary and inaprominent location at every Capuchin workstation?

“Byworkingwemust earn our daily bread ...”
(Opening phrase of Laborem exercens)

6.1 Theexcellent study which Br. Lazaro Iriarte prepared for the Sixth
Plenary Council established that it was the original intuition and
project of Francis that the brothers live off the work of their own
hands. Thisoriginal intention wastoo revolutionary for the church,
for the Order, and for the society of his day and was quickly
abandoned. Because of modern social developments and a new
theology of work, the Order today is better able to appreciate and
embracetheoriginal intention of St. Francis. Infact, beginning with
the Constitutions of 1968 work is concelved as the primary source
of support of our brotherhood (see Iriarte, “ Living Off Our Own
Work,” n. 4 - 4.2.8, pp 657-661). Living off the fruits of our own
labor, we create ayardstick or measure for our poverty. Thisisalso
avisibleidentification with the experience of most of humanity.

6.2 In the Earlier Rule Francis made a strict connection between the
brothers’ work and meeting their needs: “ L et the brother swho know
how to work do so ... For the prophet says: ‘ You shall eat the fruit
of your labors ...” (Earlier Rule VII, 3-4). At the sametime, itis
extremely important to realize that, in the mind of Francis, thereis
no quid pro quo between “stipend” and “work.” Rather, “ whoever
does not wish to work shall not eat” is the essential connection
with “work” (Earlier Rule VI, 5).

Francistreats our work as aform of interdependence (see Circular
Letter 15, “Solidarity and Mutual Dependence,” in Analecta
OFMCap, 115 (1999), n. 3.1, p. 252). The brothers freely and
generously give their services to others. To Francis, it would be
incomprehensibleto place amonetary value on agift of God! At the
same time, our work provides the occasion for our neighbors to
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freely offer us wages to meet our needs. Therefore, Francis can
state with serenity, “ And when we are not paid for our work, let us
have recourse to the table of the Lord” (Testament 22). One who
hasworked can justly ask that his needs be met.

Once again we have a Franciscan logic which is diametrically
opposed to the marketing of work. Therefore the Plenary Council
sensed aneed to reinforce the gratuitous nature of Franciscan service:

In order to keep alive in us the sense of gratuitous giving, each
community should keep a proper balance between paid work —
necessary for the support of the fraternity — and volunteer work
[i.e., donewithout payment] (ProrosaL 15).

6.3 The early Franciscan economy was built upon two pillars: work
and the quest. Developments within our Order and in the global
economy during the past 50 years necessitate that we confront
guestions never before encountered by our Franciscan spirituality.
With that in mind, the Sixth Plenary Council attempted to extend the
“Franciscan economy” beyond work and the quest, and into the
complex world formed by modern, global economics.

Inwhat might be viewed as a series of concentric circles, the Sixth
Plenary Council constructed principles for a Franciscan, fraternal
economy:

- At the center of the circle is the work of the brothers. “For us
Franciscans, work is ... a primary source of support” (ProposaL
14).

- Thefirst concentric circle includes the ams of our own people.
When their work does not suffice, the brothers can turn to thetable
of the Lord: “No province hastheright to ask of another that which
the labors of its own brothers and the alms of its own people can
provide” (ProrPosaL 24D).

]

w
N
©



- Wenow arrive at the second concentric circle. When the “tabl e of
theLord” doesnot suffice, weturntointernational solidarity: “ Equity
requiresthat each province havethe capacity to respond to the needs
of itsbrothersand ministriesin waysthat aretailor-madetoitsown
culture and people” (ProrosaL 24c).

- Wearriveat the outer concentric circle: extraordinary meanssuch
as financial reserves or investments. The Sixth Plenary Council
indicated that recourse to such means can bejustified only in cases
of manifest need (see ProrosaL 29).

Thefurther onemovesfrom the center, themorevigorousthecriteria
for judgment (see ProrosaL 29). The Sixth Plenary Council did not
propose definitive solutions to these new and, at times, vexing
guestions. However, it did open animportant dialogue and reflection
within the provinces, and in the Order as awhole. It is hoped that
the upcoming general chapter will give further reflection and
direction to thisimportant discussion.

Principlesfor afraternal administration of the fruits of our work

7.1 Sincethe central objective of the global economy istheincrease of
wealth, the goal of administration within that economy is the
conservation of wealth. The Capuchin Order existsasacommunion,
at the service of building the communion of the church, or as Pope
John Paul Il has said: “awarmly human and welcoming point of
reference for the poor and those who search for God.” In keeping
withthisidentity, thegoal of fraternal administrationisgrowthin
communion. ProrosaLs 29 through 45 offer principles for such a
fraternal administration: transparency, participation, and equity.

7.2 Transparency buildstrust, which in turn fosters communion:

Fraterna life also requires transparency in local, provincial, and
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general administration. Such transparency beginswith theindividual
friar, continuesinthelocal fraternity, and findsitscompletioninthe
circumscription to which the fraternity belongs. Transparency
expresses and facilitates brotherhood and solidarity among all the
constituent parts of the Order (ProrosaL 30).

7.3 Where the conservation of wealth is the objective, economic
decisions aretightly controlled by the smallest possible number of
persons. On the other hand, where communion is the objective of
administration, there is an effort to share economic decisions and
goals in the widest manner possible. Therefore, for example,
ProrosaL 31 statesthat:

L ocal chapters are the ideal occasion for preparing the fraternity
budget and monitoring how money is spent. Our administration of
money is one of the ways in which brotherhood is expressed, and
thelocal chapter isthe proper placeto examinewhether it conforms
to gospel values, minority, etc.

Participation was one of the important criteriain the restructuring
of our International Commission for Economic Solidarity inthe Order.
It should aso restructure the administration of provinces and of
local fraternities.

7.4 Theprincipleof equity, enunciated to guideinternational solidarity,
isvalid at every level of administration in the Order (see ProposaL
24c). Equity does not require a universal and identical Capuchin
model. It seeks to ensure that the varying and differing needs of
each brother and of each fraternity will be met with equal concern.
Communion cannot survivewherethereisprivilege.

7.5 The Sixth Plenary Council challenges us to examine the function
and administration of the goods of our fraternities. Franciscan
spirituality must direct and permeate even our administrative
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structures.
Conclusion

8. Joseph, the husband of Mary, provides both inspiration and
encouragement in acknowledging the “grace of work” in our lives.
. Matthew saysonly onething about the person of Joseph, namely,
that he was “a just man.” In these few, short words, he says
everything, for it isthe highest compliment that could be paid to a
Jewish man. The hands which held the infant Jesus in a tender
embrace were the hands of acraftsman, someone who worked with
his hands. When we observe in St. Francis that eagerness to hold
theinfant Jesusin hisarms at Greccio, and hear him express those
words, “I worked with my hands and | still desire to work”
(Testament 20), do we not sense here the spirit and dispositions of
Joseph! In hispresencelet us ponder together the grace of working.
| notice acuriousthing in theliturgy regarding Joseph, namely, his
title“husband of Mary.” Inthe western world hardly anyone wants
to bedefined intermsof arelationship! Nobody wantsto be defined
in terms of being someone else’ husband or wife. Joseph reminds
us that belonging to another in loveisthe highest fulfilment of our
humanity. And from that belonging to one another inlove, thegrace
of working flows as its sign and expression. | have often been
astonished at the spiritual power of our Capuchin Constitutions. In
few and simple words, sublime truths are expressed. One example
of thisisfoundin 54, 4: “Inthe sameway, let usvenerate, according
to ancient tradition, Joseph her spouse.” How better could we honor
St. Joseph than by making every effort to “work faithfully and
devotedly” ashedid, and receivethrough hisintercession arenewed
appreciation of the grace of working?

Fraternally,
Br. John Corriveau, OFM Cap
Genera Minister
Rome March 3, 2000
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